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PROFILE MAME: 103A AVENUE PEDWAY RECOMMENDED
PROFILE HWUMBER: 21-50-9100 PROFILE STAGE: Council Review
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone

LEAD BRAMCH: Infrastructure Planning & Design LEAD MAMNAGER: Pascale Ladouceur
PROGRAM NAME: PARTNER MAMAGER: Jeff Chase
PARTMER: Economic Investment Services ESTIMATED START: July, 2021

BUDGET CYCLE: 2019-2022 ESTIMATED COMPLETICN: December, 2025

Service Category: Economic Development Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIFTION

This profile will fund planning, design and construction of an underground Pedway, connecting Churchill LRT Station with the "' Station Lands™
development site north of 104 Avenue, including a desired connection with the Royal Alberta Museum. The pedway will provide an accessible,
convenient, and comforfable connection between a major urban redevelopment, a major museum, and the hub of Edmenton's LRT nefwork. It
will also facilitate future expansion of the Downtown District Energy Sysfem.

Project is not following the Capital Project Governance Policy, nor developed using Project Development and Delivery Model (FDDM). The
estimated total cost of the project are based on concept level estimates not informed by planning or design.

The project will use the Pedway "'shell™ that was constructed north of 103a Avenue in 2016.

The project may include ancillary costs including, but not limited to: utility relocations, emergency egress structures, construction within the
Royal Alberta Museum to accommodate the Pedway, efc.

The City of Edmonton will confribute up to 326.5 million.

The terms of the City contribution were established at 3 high level in the June 14, 2021 Council Report UPEDD548 and will be refined in
subsequent agreements.

This project may be delivered by the City or by Qualico pending further discussion with Qualico and evaluafion of options.

Thiz project will be funded by the Downtown CRL. However, at the time of approval, (June 2021), this project is not eligible for funding through
the CRL, ag the 103a Avenue Padway iz not listed as a Catalyst Project. CEL funds will not be spent en this project unless the Capital City
Downtown Community Revitalizafion Lewvy Bylaw and Plan is amended fo allow it. This will require approval of City Council at a Public Hearing
and the Lisutenant Governer in Council.

PROFILE BACKGROUND

Qualico is proposing a major development on the ™'Station Lands™ site in the Downtown neighborhood. In order to support the viability of that
development, Qualico has proposed that the City construct an underground Pedway from Churchill LRT Station to their lands. The City's
contribution to this pedway would be a maximum of 326.5 million.

In 2014, City Council approved funding fo construct the 'shell’ of a Pedway under part of the Royal Alberta Museum site, from the Station Lands
Property, to the north edge of 1033 Avenue. This was constructed in 2015-16.

PROFILE JUSTIFICATION

Qualico is developing a large site in Downtown known as Station Lands. Qualico has indicated that commitment for both public and publichy
acecessible infrastructurs from the city is needed to de-risk their initial investment of $124 millicn. Cne element of the City's confribution would
be to complete an underground pedway in parinership with Qualico from Churchill LRT station to the Station Lands site.

The pedway project aligns with The City Plan direction fo “design, build, maintain and operate public infrastructure te facilitate movement and
universal accessibility in all seasons”, by providing a convenient acoessible connection befween Churchill LRT Station, the Royal Alberta
Museum, and a major mixed-use development (Station Lands).

Complefion of the pedway would provide a way for future expansion of the Downtown District Energy system fo include connections to Stafion

Lands and other sites north of 1034 Avenue. Qualice supports this expansion of the Disirict Energy system and is willing o commit to
accommoedating it and continuing to explore the possibility to connect the development to the District Energy system.
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The Capital City Downtown Plan and Winter City Design Guidelines urge caution and censideration of potential nagafive impacts before further
expanding the pedway sysiem. Further, consfrucfion of the padway may impact the petential future street-level vibraney of 1034 Avenus.
Though Administration dees net generally supper new pedway censtruction, the pardiculars of this site, petential district energy connection,
development potential. and shor-term impacts of job creation and economic impact need to be considered.

STRATEGIC ALIGNMENT

The project iz aligned with City Plan direction to "preserve and strengthen the role of the City Centre” and pariner with developers to deliver
permanent infrastructure, and "facilitate movement and universal accessibility in all s2asons™.

ALTERNATIVES CONSIDERED

The alternative of not constructing the Pedway would make Qualico’s investment in the Station Lands site unlikely, and would miss an
cpportunity to link 2 major development directly fo the LRT. It would also miss an opportunity to facilitate the nerhward expanzion of the
Dowventown Digtrict Energy System.

To ensure an attractive and walkable street level on 103a Avenue that suppors vibrant street activity, this prefile is recommended in conjunciion
with an amendment te Capital Profile CM-74-4100 "Downtown CRL" that will fund Green and Walkable streetscape improvements at ground
level.

COST BENEFITS

Benefits:

Meww pedway for the public to access both the RAM and Station Lands development
Support public transit use

Encourage redevelopment of Station Lands site, which will generate CRL Revenue
Facilitate future expansion of the Downtown District Energy System

Casts:
Maximum 5265 million City contribution
Operating costs to be determined.

KEY RISKS & MITIGATING STRATEGY

CRL Plan amendment is not approved, either by City Council or the provincial government -= CRL funds will not be spent on the project until
provincial approval is secured.

Costs for Pedway construction are higher than expected. Administration will work with Qualico to ghare alternative funding approaches such as
a local improvement levy or grants for any cost increase component. Pedway development affects sireet level activity -= Administration
recammends simultanecus investment in Green and Walkable streetscape and public realm improvements to create an inviting, attractive, and
safe sireet level environment.

The estimated total cost of the project are based on concept level estimates. At PDDM Checkpoint 3, the project will return to Council for
budget adjustment approval.

RESOURCES

Cperating costs associated with the Pedway are unknown at this time. Responsibility for operating costs will be negotiated with Qualico and
would be approved separately.

CONCLUSIONS AND RECOMMENDATIONS

Funding of up te 328.5 millien is provided for design and construction of the 103a Avenue Pedway. Spending from this profile is enfirely
condifional on Council and provincial approval of an amended Downtown CRL Bylaw which idenfifies the 103a Avenue Pedway as a Catalyst
Project. Unfil those approvals take place, no CRL funding will be spent on this project.
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PROFILE NAME: 103A Avenue Pedway RECOMMENDED
PROFILE MUMBER:  21-50-9100 PROFILE T¥PE: Standalone
ERAMNGH: Infrastructure Planning & Design
CAPITAL BUDGET AND FUNDING SOURCES {000"s)
Frior Beryand
nE Years 2021 2022 ik} 034 2025 2028 2027 mm piei) 2028 Total
%g -"\JD'D’“\:.'I: Budgel
T Original Budgel Approved
o
Current Appraved Budget - - - - - - - -
Butget Reguest - 100 1,000 E400] 16,000 1.000 = - . - -| 6500
@ E Revized Funding Souroes (if approved])
E i} Dinbt CRL Downtawn = 100 1,000 6,400] 16,000 1.000 - - - = -| 28,500
- Requesied Funding Sowrce - 100 1,000 6.400) 16,000 1.000 = = . - -| 6,500
= Revizad Budged (if Approved) - 100 1.000 6,400 | 18,000 1,000 - - - - -| 28500
3. Requested Funding Sowee
% Dbt CRL Downawn 100 1,000 6,400 | 18,000 1,000 26,500
= Requesied Funding Sawce - 100 1.000 6,400 | 18,000 1,000 = - - - -| 2e500
CAPITAL BUDGET BY ACTIVITY TYPE {000's)
. Prior Beyond
= s Yeors | 2021 | 2022 | smes | 2oee | 20es | 2028 | soov | 2028 | 2o2e | 2029 | o
g Carstniction 5000) 16000 1,000 24.000
é“ Design 100 1,000 1,400 2500
N Total = 100 1,000 G4000 16,000 1.000 - - - = -] 26500
OPERATING IMPACT OF CAPITAL
Type of npact:
Eranch: Rev | Exp | Mat | FTE [ Row | Exp | met | FTE | Rew | Exp | wat | FTE | Rev | Exp | met | FTE
Total Opsrating Impact - - - - - - - - . - - - - - -
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