Attachment 2

Stakeholder Consultation Summary

Stakeholder Details

Half of the participants in the external stakeholder survey identified themselves
as contractors, about 27 percent classified themselves as owners, and the rest
were designers, developers or other categories:

Stakeholder Percentage

Contractor 50%

Owner/Governments 24%

Designer/Consultants 14%
Utility Companies 6%
Developer 3%
Other 3%
Research/Academia 0%

Potential Issues

The following potential issues have been rated by the participants to have an
impact on asphalt pavement performance in Edmonton.

1) Potential issues related to pavement design and material:

Insufficient checking/auditing of Geotech reports and .
pavement designs g% o% (I 27% -
Insufficient measured traffic and materials data available for 6% 5% TN e -

pavement design

Poor choice of pavement treatments for construction or
. : 3% 9% [ 36% I
restoration

nsufficient detail, guidance, and appropriate standards in a5 g% _ 21% _ a5

construction and pavement restoration specifications
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Attachment 2

2) Potential issues related to construction specifications and procedures:
Mot customizing testing, inspection requirements, and _
construction and restoration standards for City issues S 20 - 2%

Inswuificient clarity of process for approving and resolving
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construction problems
Insufficient clarity for procedures and detail on what is to be

observed and recorded during pavemnent constructionor 6% 12% _ 18% _ 12%

restoration work
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3) Potential issues related to construction outcomes and Quality Assurance:

Insufficient accountakility for as-built records and updating
asset register isEw 24
Poor construction defect assessment [15% | 24% I
Poor guality of materials for pavement construction or
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restoration
Poor guality of utility cut restoration [ 15% | 24% I - |
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4) Potential issues related to Environmental factors:
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Environment and climatic
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design and materials
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Attachment 2
Potential Solutions

The following potential solutions have been rated by the participants to have an
impact on asphalt pavement performance in Edmonton.

1) Solutions related to standards, specification, design, and information:

Better choice of pavement treatments for construction or

Cectoration 3o 52% I
Improved construction and pavement restoration _
spedifications 1 4% _6%
More measured traffic and materials data available for _
pavement design T et _6%
Improved checking/auditing c:-f.Gentech reports and pavement 129 _ 30% - 15%
designs
Improved design standards Fd | 36% | [E
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2) Solutions related to quality assurance practices:

Appropriate penalties covering the cost to the city from

defective work 6% 12% [N 36% | [8

Clear procedures and detail on what to obsarve and record

: - - 120 [ 15 I
during pavement construction or restoration work

& clear process for approving and resclving construction E%_
problems
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Customizing construction and restoration testing, inspection

requirements, and standards for City issues L2 _ e _ i
mproved enforcement/auditing of utility cut restoration 3_ 18% _ 1%
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