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Prototyping



● The role of community is important to safety

● Nurturing connections is key to wellbeing

Applying Wellbeing Thinking to the   
Task Force Recommendations
 

● RECOVER adds value by applying 
intentional thinking about six kinds of 
connections and ALL of the 
tools/levers in the wellbeing 
framework



2021 Prototypes

Old 
Strathcona 
Neighbours 
Project

ǘpectanǓ
School of Wellbeing



We are at a moment of 
transition.

What will it take to 
heal? 

Dr. Sarah Schulman, Lead Partner



Since the start of the pandemic...



70%
of Albertans report 
isolation as their top 
mental health 
concern.

More and more people feel isolated

Poor mental health costs Canada $51 billion a 
year in health care costs, lost productivity, 

addiction, and premature death. And this was 
calculated before the pandemic. 

CAMH, “The Mental 
Health Crisis is Real”



The Expert Psychologists Interagency Clinical 
Network (EPIC) in Alberta note that:

“Unless you are wealthy or have insurance, 
seeing a private psychologist isn’t an option.”

1 in 3
Canadians report a 
need for mental 
health care that is 
unmet.

SOURCE

Services are not meeting demand

https://globalnews.ca/news/7632419/psychologist-mental-health-funding-alberta/


So….

How can cities invest in a 
post-pandemic world where 

everyone belongs and lives well?



Wellbeing is all about connection. 

Drawing on literature, intercultural wisdom, and 
three years of local ethnography:

57% of Albertans say staying 
connected has been critical to 
their mental health during the 
pandemic.

SOURCE

We are well 
when we 

experience

https://alberta.cmha.ca/news/shared-experience-through-difficult-times/


Connections are the heart.Connections are at the heart of ...

When we find a 
balance of 

connections, we 
experience

Improved 
community 
safety

Less 
reliance 
on crisis 
services

Greater 
social 
inclusion & 
solidarity

Better 
mental 
health



Connections are the heart.

How do we 
know we are 

connected and 
well?

How do we 
foster 

connection 
across lines of 
difference for 

community 
wellbeing? 

Using social innovation to figure out...



Connections are the heart.
We’ve launched two promising 

prototypes ...



http://auricle.info



What is the problem we’re 
solving?

● There is no real time, local 
data about wellbeing. 

● Existing indicators do not 
tell us how people are well. 

● Marginalized voices are left 
out.

How do we know that this is 
a problem?

● Data of this sort does not 
exist.

● Traditional research can 
cause harm by perpetuating 
deficit-ladden narratives, 
stigma and prejudice.



0
Quality of life score

ALBERTA AVE

2004 “How could anyone have zero 
quality of life? Is this even possible, 
outside of a black hole or a grave? 

..The data wasn’t actually telling 
them about quality of life... I knew 
living on the ground that my 
experience had so much more than 
scientists and people gathering the 
data calculated.” 

Author Carissa Halton



What are we trying?

● We are prototyping what it looks 
like to build neighbourhood 
capacity to gather stories of 
wellbeing, make sense of and act 
on the data together.

● Auricle is testing a new form of 
community engagement beyond 
surveys, focus groups and 
consultations. 



Who is at the centre of this prototype?

A NEW ROLE

Local Listeners

Local listeners are collecting stories 
and lived experiences of wellbeing in 
the Alberta Avenue neighbourhood.

 



Who is at the centre of this prototype?

A NEW ROLE

Local Listeners

Local listeners are collecting stories 
and lived experiences of wellbeing in 
the Alberta Avenue neighbourhood.

10
Local Listeners in 
inaugural cohort

8
Languages 
represented

50%
 Identify as a visible 
minority 

Lenses represented:

● Mother
● Musician
● High school graduate
● Social worker
● Transit operator
● Cree
● Immigrant
● Brazilian-Ukranian



We are testing...

 

New interactions...

Local listeners will reach out to people in 
their community that aren’t represented in 
other datasets.

New technology...

Two apps will be used to capture stories 
and enable on-the-spot interpretation. 

New forms of community 
engagement...

The data will be aggregated and 
analyzed by community members.

New outputs...

A visual dashboard will be designed to 
reflect the data and make it actionable.



What we expect to learn from this 
prototype by end of summer

 

How to engage citizens 
typically left out

What indicators the 
neighbourhood believes to 
be meaningful

How data can inform 
more timely & responsive 
resource allocation



When we think about 
resources, we often think 
about government, 
non-profits, and businesses. 

Not people, directly.

How can we invest in the 
capacity of residents to care 
for each other?

Community 
wellbeing

Businesses
Government

Residents

Non-profits





Our principles...



What is the problem we’re 
solving?

● Disenfranchised grief and loss is a 
significant source of 
disconnection, contributes to 
poor mental health, addiction, 
houselessness, stigma and shame.

● Unequal access to mental health 
supports and growing pressure 
on crisis services.

● Out of 12,984 service elements 
mapped in Edmonton in 2020, only 5 
address grief and loss specifically.  





What did we try?

● We co-created a new model of 
community care, investing in 
every day Edmontians to be 
sources of support for each 
other.

● Through relationship building, 
we tested how to strengthen 
social capital, reduce stigma, 
and contribute to community 
safety and healing.



A NEW ROLE

Losstenders

Losstenders are Edmontonians 
who sign up to bear witness to 
loss and help give grief a 
concrete form -- as paintings, 
objects, songs, dances, 
meditations and stories.

Who is at the centre of this prototype?



Sharers

Sharers are community 
members experiencing grief 
and loss, broadly defined. 



23
Sharers signed up in 
the span of 1 month

47%
Identified as being 
persons of color

9
2
3
5

are Indigenous

are immigrants/refugees

are social sector workers 

are Indigenous



New interactions...

Sharers choose who they want 
their Losstender to be, and their 
form of expression, meeting four 
to five times to listen and learn 
from each other. 

We tested...



New means of supports...

Cohorts have access to weekly 
debriefs, learning sessions offered by 
Soloss sounding board members, 
and to crowdsourced community 
resources from which they can make 
personalized recommendations to 
Sharers.

We tested...



New tools...

Soloss leaves community members 
with something they can see, touch, 
or listen to, as a way to both honour 
loss and foster renewal.

Professor Kenneth Doka, who coined 
the term disenfranchised grief, notes 
that grief rituals promote healing and 
reconciliation.

Out of this, we explored...



What we learned about the value of Soloss ...

Soloss builds trust and 
social solidarity

Soloss addresses root cause 
of social challenges 

“Even though we started out as 
strangers, and we only interacted 
with each other four or five 
occasions, I have a sense of just 
really caring about her... and I am 
very glad that we can get in 
touch.” Maria, Dance Losstender

“What I’ve observed is a process 
that ...addresses [people’s] need 
for healing in a creative way...and 
really that’s what healing is, to 
recreate ourselves back to the 
original form, and that’s based on 
identity.” Kisikaw Pimotew AKA 
Pat Buffalo, Soloss Sounding Board 



Soloss
4 minute cut of video

http://www.youtube.com/watch?v=nYn6C3S39Ec


Soloss is a scalable model,
like Neighbourhood Watch

Next year, we aim to have 3 
cohorts of Losstenders in 3 
neighbourhoods, reaching up to 
60 sharers.  

Over three years, we aim to be 
in 9 neighbourhoods, and help 
other cities set-up Soloss. 



By facilitating 
inter-cultural healing 
moments

By building a network of 
Edmontonians to listen 
and care for each other

By leveraging music, arts, 
dance, and storytelling as 
a source of connection 
across lines of difference

“We encourage 
Edmontonians to show 
their community spirit and 
openness by caring for one 
another” 

“We continue to build an 
Edmonton that is 
welcoming and healing”

“We inspire Edmontonians 
of all ages, backgrounds, 
and abilities to express 
themselves”

Growing Soloss can help to operationalize 
Big City Move #4: Inclusive & Compassionate



Together, Soloss 
and Auricle hit a 
sweet spot.



RECOVER Urban Wellbeing Implementation Action Areas

Different ways of thinking

   & Healing informed care

Community-led safety and care

Tickets to wellbeing

FinancingDispatch centre

Data collection 

& Alternative evaluation



Short Term Implementation Actions for 
Task Force Recommendations

● Invest in prototypes like Soloss and Auricle

● Change the narrative of community safety

● Involve people with lived experience in reviewing and 
improving scripts

● Explore a different ticketing interaction- imagine





THANK YOU
Thank you!

www.urbanwellnessedmonton.com


