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Strategic Wayfinding

Statutory Plan / Bylaw Status

Emergency Management supports 
strategy, the city and corporate 

business plans, and risk 
management



Corporate Wayfinding

    = Lead Department(s)             = Supporting Department(s)



The next 90 days of Emergency Management

In the next 
30-90 
days...

- Continue to monitor emergency responses as 
required

- Activate Emergency Operations Centre as required 
for events



Foundational Documents

Three foundational documents frame the Emergency Management program:

• Provincial Statute - Emergency Management Act

• Emergency Management Bylaw (19091)

• Municipal Emergency Plan 

https://www.edmonton.ca/sites/default/files/public-files/assets/Bylaws/19091.pdf?cb=1634140935


Office Emergency Management (OEM) 

● Provides information to Emergency Advisory 

Committee

○ Includes Mayor and Council

● Emergency Operations Centre

● Emergency Management Agency

● Emergency Support Response Team

● Business Continuity Management

“All activities necessary to prevent, prepare, respond to, 

or recover from threatened or actual natural disasters, 

acts of terrorism or other man-made disasters." 



Major Emergency Response

Emergency Advisory Committee Declare

Emergency Management Agency Strategize & Direct

Emergency Operations Centre Plan & Coordinate

First responders, Frontline workers & Supporting Agencies Implement



In a regular meeting: In a special meeting:

● Receive program updates

● Provide guidance and 
direction

● Approve emergency plans 
and programs

● Participate in prescribed 
training and exercises

● Awareness of need for a 
special meeting of the 
Advisory Committee

● Declare, renew, or 
terminate a State of Local 
Emergency

● Receive updates from 
Emergency Management 
Agency

● External communications 
aligned with official 
messaging

EAC Roles/Responsibilities



Emergency Management Agency

Executive 
Leadership 

Team

Fire 
Chief

City 
Solicitor

Police 
Chief

Outside Agencies (as required)

Deputy Director of Emergency Management 

Director of Emergency Management 
(City Manager)



Emergency Operations Centre



Emergency Management Relationships

Edmonton

Federal and Provincial Governments

Post Secondaries and Public Schools

Critical Infrastructure

Big City Emergency Managers

Non Governmental Agencies



Additional Programs & Services 

● Training and Community 

Emergency Preparedness  

● Planning and Business 

Continuity refinement

● External emergent issues

● Preparing for Climate Change 

hazards



Future Considerations for Emergency Management

• Increasing need for training and partnerships

• Regional Support Center

• Northern Alberta Hub

• Major Municipal Support Center



Conclusion & Questions


