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Encampment Response: Current State

e/ MARQUIS

ST ALBERT

HERITAGE
LAKES

SHER\
PA
WHI
STILLWATER
BRETONA

OODBEND

GLENRIDDING o

RAVINE

Encampments
Jan 2022 - May 2022

® Completed

® Not Started

naccessib
@ Low Priority

@ High Priority
@) Cleaned

Camp
due to snow/ic

o

=




How the City and its Partners Respond to Encampments
on Public Land

STEP ONE STEP TWO STEP THREE STEP FOUR

Citizens call 311 or Peace Officers are The inactive site is City crews clean
use 311 App to report notified by 311to added to the up site as soon as
an encampment. investigate site and clean-up schedule. possible.
determine level }
of risk.*

INACTIVE

I LOW-RISK - HOUSING FOCUSED
Ag encies include STEP THREE STEP FOUR STEP FIVE STEP SIX
Peace Officers Agency staff visit Peace Officers provide Peace Officers
Boyle St re et assess the active site to connect closure and clean-up facilitate closure, as
. . encampment to have people with essential date to people at the needed. City staff
CO m m u n |ty Se er Ces # alow-level of risk and services, resources encampment. clean up site on the
! determine closure and housing, where date provided in
and clean-up date possible. Step 5.
Homeward Trust St
. of investigation).
and BISSQ” Centre. Agencies are notified.

EPS provides

stand -by support for HIGH-RISK - ACCELERATED RESPONSE

actlve enca mpment STEP THREE STEP FOUR STEP FIVE
Peace Officers On closure date, Peace City staff clean-up a
assess the active Officers communicate the site on the same
Cl OSU res a nd Ieads encampment to have shelter and day as closure. “3"
a high-level of risk transportation options
response aS and determine an to encampment 8
. accelerated closure occupants and w
req ulre d . and clean-up date facilitate closure. o

(within 1-3 days of
investigation).




Current Inactive Encampment Response

Cit

Total # of Days to
Step 2 Step 3 Step 4 Resolution
1-3 days or as
resources immediate 7 days Up to 10 days
allow




Current Low-Risk Encampment Response

LOW-RISK - HOUSING FOCUSED

STEP THREE STEP FOUR STEPFIVE STEP SIX

Peace Officers Agency staff visit Peace Officers provide Peace Officers
assess the active site to connect dlosure and dean-up fadiitate cdlosure, as
encampment to have people w 5 date to people at the needed. City staff
a low-level of risk and SE 13 encampment clean up site on the

determine closure an date provided in
and dean-up date ssibl Step 5
{within a few weeks
of iInvestigation)
Agencies are notified

Step 2 Step 3 Step 4 Step 5 Step 6 Taﬂ:ig.fu?i?ﬁs to
1-3 days or as
resources allow

4-26 days 7 days Up to 34 days




Current High-Risk Encampment Response

HIGH-RISK - ACCELERATED RESPONSE
STEP THREE STEP FOUR STEP FIVE

Peace Officers On dlosure date, Peace City staff clean-up
Offic

STEP ONE
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Total # of Days to
Step 2 Step 3 Step 4 Step 5 Resolution
1-3 days or as
resources immediate 0-3 days Up to 6 days
allow




Encampment to Housing Process
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Encampment Response - Service Level Options

Current Option 1 Option 2 Option 3
6-34 Day 7-14 Day 3-6 Day 1-2 Day

Resources Response @ Response Response Response
Park Rangers 4 6 [4] 8 [6] 12 [8]
Park Ranger Sergeants 1[0] 1 1 2
EPS Officers 4 TBD TBD TBD
EPS Officer Sergeants 2 TBD TBD TBD
Outreach and Housing 18 9 N/A N/A
Clean up Crews 14 [6] 14 [6] 32 [14] 98 [42]
Additional Cost N/A $0.86M $2.3M $5.9M
Tax Increase N/A + 0.05% +0.13% +0.34%

*Cost estimate includes staff, materials and equipment. [ ] indicates winter personnel numbers.




Thank you. Questions?




