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NEXT STEPS, PUBLIC SAFETY PLAN

e By]June 9th
e Letter to the Government of Alberta
e Public Safety Plan which includes:

o Immediate 30 day actions

o 60 day actions

o 5 Point Action Plan




CHINATOWN IMMEDIATE SAFETY PLAN

e Fund business security ($300,000)
e Fund community recovery ($1,000,000)
e Install public washrooms, streetscape

e Clarify work of bylaw officers, police and private
security

e C(Clean up needles, roads, alleys

e Increase communications with businesses and social
agencies
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NEXT ACTIONS

e Community Enhancement Plan
e Decentralization/ permitting of social services
e Provincial and federal advocacy

e |Increase communications with businesses and social
agencies




ACTION PLAN

We have developed a multi-part plan to take action:
e Community Safety and Well-Being Strategy
e Transit Safety and Security Plan
e Anti-Racism Strategy

e $5 million from provincially provided Downtown Safety
and Vibrancy initiative funds

e Multidisciplinary Approach
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MULTIDISCIPLINARY APPROACH

Saturation policing: more “boots on the ground” in
the Downtown, Chinatown and Alberta Avenue areas,
high-visibility and high-engagement.

Problem identification and creation of
multidisciplinary ad hoc project teams: Community
Support Teams comprised of available City resources
and EPS to address issues.

Create sustainable shared work models: standard
service level(s) for high-risk/high-demand areas of the
city.
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