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A Scalable Structure for Systems Change
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Addressing Recommendations

1. Systems and policy
change focus

. otrengthen evaluation

. Review governance

. Ensure clear role division
between UWACR &
EndPovertyEdmonton

5. Include lived experience
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A subcommittee of the Stewardship Round Table plans community
conversations to determine and clarify governance for EndPovertyEdmonton end
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Organizational Achievements
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— » Communications Strategy, Implementation Plan completed
& underway. Brand update and extension complete,
website relaunch anticipated for late fall.

» Community Goals Framework to End Poverty publication
anticipated with web relaunch.

» Lived Experience role developed & hired; working with
community to solidify approach and process.
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Collaborative & Advocacy Gains

2022 Collective Impact Evaluation completed.
Recommendations include governance clarity and lived
experience inclusion.

Collective

Impact
Condition | 2018 Evaluation 2022 Evalua
Common Agenda 3V 6 v
Backbone Support 2 / : 6 J
High-Leverage Activities ‘ 4 4 ‘/
Community Engagement 3 J 3 J
Shared Measurement 2 J 2 s/
Equity w 8 v 12

/ Indicators met or partially met

“..transparency and openness to sharing information is an
example of courageous leadership where it builds frust,
promotes collaboration, and inspires partner organizations
to mobilize toward the same cause.” -EndPovertyEdmonton
Collective Impact Evaluation Final Report

Ongoing advocacy in Game Changer areas helps develop
strategies and policies that allow for greater collaborative action

between levels of government and the community.

GAME CHANGERS

Inclusive Economy
Child Care

Affordable Housing

Anti-Racism
Transportation
Health Services

Indigenization

v
v
v
v
v
v
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Supporting inclusive hiring for construction
companies, building pathways to quality jobs
and coordinating workforce development
approaches across Edmonton.
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Supporting and advocating for social/benefit
driven procurement efforts.
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Supported by EndPovertyEdmonton

Partners & Collaborators

A Alberta Construction Association
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Uptake of ECELC Recommendations have resulted
in the inclusion of Early Learning and Care in:

¢ City of Edmonton Plan
e City of Edmonton Economic Action Plan
* Draft City of Edmonton District General Policy

e Draft Zoning Bylaw Renewal
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ecelc

Edmonton Council for
Early Learning and Care

Supported by EndPovertyEdmonton

Partners & Collaborators
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of Early Childhood Edt

% EDMONTON PUBLIC SCHOOLS

/A EDMONTON CATHOLIC SCHOOLS
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‘ - From strategic plan to action, Faffnersiolaboralgm

= implementation is now underway for
- Indigenous Circle priorities including:

bd
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HOUSING VENTURES

* Expanding community representation

¢ Anti-Racism, Transit & ICWC work

® Ongoing Ceremony in community A

F W S * Supporting City of Edmonton & others on
- Anti-racism strategies, Indigenous Social
- portmg commumty Feeciony; S Inclgenelty / Benefit-driven procurement, housing
Strategies Creating Hope Society of Alberta

CULTURE & WELLNESS o
CENTRE end

Supported by EndPovertyEdmonton Indigenous Circle Over y
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Race-based data collection is seeing increased uptake.
The collaborative is leveraging opportunities to:

. Expand community representation, bringing more
partners to the table

* Undertake e-scanning, opportunity identification, and
provide modeling for best practice

* Model the ways to work with community in a
sustained way to collect and use race-based data

*Move from completed strategic plan to continuous
action

Partners & Collaborators

*’ q M-APS l'l Alberta Health
ALBERTA CAPITAL REGION Services
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oL m

J\ AFRICA Drems,
¢ l? 4 CENTRE AficanConadiens /,’ United Way

Alberta Capital Region

“EPSB and pockets of health, policing are well underway on race-based data collection- its coming in full speed ahead, this table end

is focusing on doing it in collaboration with community” - table member
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Vulnerable sectors needs assessment
supported by EndPovertyEdmonton
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Supporting collaborative conversations with the Mayor’s office and
other community groups.
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