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 Summary of Proposed Service Level Changes 

 Detailed information on these initiatives can be found in the attached service packages. 

 Funded Service Packages 

 Type 

 Growth on Existing Services 

 Emergency Communication Officers, E911 Grant Funded:  This service package 
 requests the creation of 20 Emergency Communication Officer positions. These 
 positions will be funded by the Enhanced 911 Grant Program, therefore there will be no 
 impact on tax levy. 

 Standalone 

 Unfunded Service Packages 

 Type 

 Council Directed 

 Maintaining Service - Personnel and Non-Personnel Inflationary Costs:  This service 
 package requests funding for increased personnel and non-personnel costs to maintain 
 the current level of service beyond the approved operating funding of $407 million (July 
 7, 2022) and the approved one time funding of $10.3 million ($4.5M in 2023, $5.8M in 
 2024) for the Healthy Streets Operation Centre for 2023-2024 (August 15, 2022). 

 Standalone 

 Growth on Existing Services 

 Healthy Streets Operations Centre Chinatown 2025-2026:  This service package 
 requests funding for the Health Streets Operation Centre to continue in 2025 & 2026. 

 Standalone 

 Community Driven Service:  This service package requests  funding for multiple new 
 growth initiatives. 

 Standalone 

 Operating Impacts of Capital 

 In-Car Video:  This service package requests resources  to fund Operating Impacts of 
 Capital for In-Car Video (ICV). The Edmonton Police Service proposes to deliver an ICV 
 solution to 450 vehicles (traffic, patrol, and supervisor vehicles). ICV has been proven to 
 aid police services in officer safety, agency accountability and liability, training, public 
 perception and officer performance and professionalism. 

 Standalone 
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 Police IT Systems Applications Enhancements:  This  service package requests 
 resources to fund Operating Impacts of Capital for the Police Information Technology 
 System Applications Enhancement. This profile encompasses initiatives that enhance 
 EPS software applications to support police operations.The focus is new technologies 
 that realize organizational efficiencies and further advance intelligent capture, analysis 
 and disclosure of information. 

 Standalone 
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 Note: Total Net Operating Requirement in 2023 and 2025 may differ by 1 due to rounding. 
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