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6.1 & 7.4 - Recommendation Follow-up Dashboard

e Administration implemented two (2) recommendations
e One (1) overdue recommendations
e Sixteen (16) recommendations not yet due

Recommendation Aging: Number of Years Since Recommendation was Made

Recommendation Status (Year to Date)

21
17

(o] New (o]
More than 2 years (November 10, 2021) During Period During Period (November 17, 2022)

Less than 1 year 1-2 years

B |



6.3 - City Governance of Fort Edmonton Park

FEMCO City of Edmonton
Operates and manages Fort Edmonton Owns land, buildings, and artifacts

Community Recreation and
Shareholder (City of Edmonton) Culture Branch

Fleet and Facility Services Branch

e  Conducts maintenance services
e :gmpffmfo‘:f““‘“ 1okort of buildings and artifacts
Board of Directors (13 members) e Manages the Management
= includes a City Councillor Agreement with FEMCo
(voting) and a City Branch Infrastructure Planning and
Manager (nonvoting) . Design Branch
Infrastructure Delivery Branch e Lifecycle management of assets
CEO and President e Capital projects delivery e Facility planning and design
Other Services Provided by the
Management and Staff (30 FTEs) City to FEMCo
e  Financial
. Human resources
Other Entities Supporting FEMCo e Information Technology
*  Fort Edmonton Park Foundation e Security

*  Streetcar Society
o Model Train Society

Timeline of Governing Documents for Fort Edmonton Park from 2009 to Present

- Amending Management Updated Management
Creation of FEMCo Master Plan Update FEMCo Strategic Plan Agreement
Agreement
Governing documents created City Council approves the City and FEMCo amended FEMCo creates a five year City and FEMCo enter into a
Memorandum of Association updated master plan for Fort Management Agreement for strategic plan for Fort new Management Agreement
Articles of Association Edmonton Park - establishes 2012-2019 Edmonton Park for 2020-2021
Management Agreement an updated vision for the Park

(2009-2011)

and identifies priorities for
new capital development

Agreement extended to 2022




6.3 - City Governance of Fort Edmonton Park

Findings

e Governance framework for Fort Edmonton is generally consistent with best practices.

e Misalignment of goals, objectives, and current practices in governing documents
e Lack of clarity and understanding of stakeholder roles and responsibilities
e Unclear on the City operational funding model and City services provided to FEMCO

Recommendations

Update the FEMCO governance documents

Clarify roles and responsibilities of various stakeholders
Clarify City's funding approach

Developed detailed agreements for City provided services




6.5 - Enforcement Services Management and Support »

Community Standards and
Neighbourhoods Branch

Complaints &
Investigations

Peace Officers Section

Animal Care and Park
Rangers

Neighbourhood
Services Section




6.5 - Enforcement Services Management and Support

Findings

e Developed actions plans, established policies and procedures, delivered training, and
conducted regular officer safety check-ins

e Incomplete performance measures and targets, and is not evaluating its results
e GPS system to track officers not accurately providing officer locations and the system
is not functioning technically well

Recommendations

e Fully develop measure and targets and evaluate the programs
e Implement functional dispatch GPS system




7.2 - 2023 Annual Work Plan

e 10 new performance audits
e 4 audits in progress

Examples of 2023 audit engagements:

New 2023 Audits
1. Waste Collection Services
2. Capital Projects - Lessons Learned

3. Climate Resilient and Energy Transition
Strategies

4. Blatchford Development
5. Transit Alternative Fuel Vehicles

6. Civic Agencies Governance

Audits in Progress
1. Capital Asset Management
2. Information Technology Asset Management

3. Valley Line LRT Public Private Partnership




7.3 - 2023-2026 Proposed Operating Budget

OCA Mission

Enhancing Edmontonians’ trust through independent, value-add internal audit
and advisory services

Quality Audit, Advisory & Advanced Analytics &
Investigative Services Innovation
Promoting OCA Value Collaborative Relationships




7.3 - 2023-2026 Proposed Operating Budget

No service packages for growth or new services

Department - Office of the City Auditor

2023-2026 Budget - Department Summary by Branch

2022
2021 Adjusted 2023 2024 2025 2026

($000) Actuals Budget Budget Budget Budget Budget
Revenue and Transfers v
Total Revenue and Transfers - - - - = =
Net Expenditure and Transfers

Office of the City Auditor 2,603 2,855 2,995 3,027 3,046 3,058
Total Net Expenditure and Transfers $2,603 $2,855 2,995 $3,027 $3,046 $3,058

Total Net Operating Requirement

Full-time Equivalents 16.0 17.0 17.0 17.0 17.0 17.0







