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Season Results

Season End Feedback

e End of Season survey completed by
program participants

e Incorporated feedback to improve
program for next season

Collaboration

e Met with EPCOR for potential
collaboration with LID program

e Worked with EFCL on the program
development




Next Steps
Continued Monitoring and
Declaration Expansion

e Evaluation of all program
requirements

e (Continue to reduce challenges
experienced by participants

e Ensure boulevard tree and
public safety are not impacted
by the program

Program Promotion

e (Cross promotion opportunities with other gardening
programs - Front Yards in Bloom



Budget/Financial Implications

Current state

e Passive monitoring of the program
e Monitoring of program requests and questions

Enhanced program

e Explore partnership development
e Participant Appreciation and engagement events

One Seasonal FTE ($52,000) would be required for the enhancements




