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Strategic Planning Framework
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Strategic Planning Framework is the collection of plans and processes that
guide how the City works to enable a better life for all Edmontonians.

Enterprise Risk Management reflects the city's ability to respond and
mitigate identified risks and opportunities for continuous improvement and
innovation.




Enterprise Risk Management
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Strategic Goals and Council Priorities
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Identifying and Assessing Risk
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Strategic Risk Main Themes

Economic prosperity and financial constraints are represented
through 11 of the risk statements to represent the complexity and
impact for dollars for services, capital investments and tax burden to
citizens.

Challenging political landscapes are represented through 7 risk
statements where political direction, policy, intergovernmental
relationship and overall alignment will impact the City’s ability to
reach its goals.

Employee retention, satisfaction and health are represented
through 6 risk statements demonstrating the complexity of the work
in maintaining a healthy workforce while meeting Edmontonian
expectations on services.
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Strategic Risks and Mitigations

Attachment 2 - Strateqgic Risks and Heat Map

Code |Rank| Category Strategic Risk 2023 Score | Rating Mitgating Actions
ECONT[ 1 Economic f;’;;gt?gh'gh inflation increases costs of services and materials | 134 | y; gh |Financial controls, reporting and contract management discipline applied.
. " Continued reduction in provincial grants and tax transfers reduces Intergovernmental relations and collaborative consultation. Plus Council
F2 2 Financial - 110 . ; 2
revenues and increases tax base pressures. representation on EMRB and FCM to support intergovernmental lobbying.
B 3 Financial Increasing financial strain due to continued reduction in budget 11.0 Continued work in ensuring alignment of resources to priorities for
impacts the ability to meet the public’s service level expectations. ’ efficiency, continuous improvement, and public engagement.
b | 5 | puic  [oa s o e o g, | 105 | e |Iregatedand cotaborate nacves for CWB, housingand
3 ging g g Gt o ’ homelessness, and partnerships with agencies and non-for-profits.
vibrancy and growth.
ENV2 5 | Erwironment Limits on electrical utility xrjfn_astructure (electrical grid) to support | 04 Intergovernmental initiatives, continued collaboration with utilities and
a full transition to zero emissions transportation. industry to support the Energy Transition Strategy.
Replacements, upgrades or maintenance of aging digital Continue to reprioritize investments to items deemed most critical to
IST1 6 Technology |infrastructure assets are insufficiently funded, resulting in service | 9.6 replace/evergreen. Leverage capital renewal requirements to incorporate
disruption and reduced capabilities. application renewal.
ENVI | 7 | Environment [Reliance on industry, community and Edmontonian partnerships | g g Working with industry, commanices and takenelders. Creare polices .
and participation needed in reaching climate goals. ’ x Gt Ty, € : : g ©p
integrate climate goals into other service delivery options.
Unintended consequences on changes to planning, development Integration and engagement with city service areas to fully evaluate and
F3 8 Financial |and social funding strategies will create a shift in tax burden and 9.2 understand tax base implications to ensure effects of implementing
pressure on the tax base. planning and development changes.
Climate change adaptation, mitigation and transition required gtieeglra\% agg g :glr?ag ;?n";r:t'tgle:: :;Z ttz egLélr?:rme'l'lr?:sliet?;sn;?aI?: Ova::
1A2 9 |Infrastructure |impacts lifecycle management scope and costs for infrastructure, | 8.8 i S € 258 4 gy
. policies, procedures and manuals to mitigate both scope and budget of
fleet and equipment. 2
projects.
Continued mental and physical fatigue reducing resiliency and Continued employes engagement glint pulse chebis, lesdersnip and
EES1 10 Employees 86 competency training, wellness training, toolbox talks and support services

capacity of staff.

for staff.
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World Economic Forum Risk Report 2023

2years 10 years T
1 Cost-of-living crisis 1 Failure to mitigate climate change
The Global Risks
Report 2023 = - q :
18th Edition 2 Natural disasters and extreme weather 2 Failure of climate-change adaptation
INSIGHT REPORT events
3 Geoeconomic confrontation 3 Natural disasters and extreme weather |
events l
4 Failure to mitigate climate change 4 Biodiversity loss and ecosystem collapse ’
5 Erosion of social cohesion and societal 5 Large-scale involuntary migration
polarization
6 Large-scale environmental damage 6 Natural resource crises
incidents
7 Failure of climate change adaptation 7 Erosion of social cohesion and societal
polarization
8 Widespread cybercrime and cyber insecurity 8 Widespread cybercrime and cyber insecurity
9 |
10 Large-scale involuntary migration 10 Large-scale environmental damage
incidents

Risk categories I Economic I Environmental I Geopolitical I Societal I Technological
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