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Strategic Planning Framework

Strategic Planning Framework is the collection of plans and processes that 
guide how the City works to enable a better life for all Edmontonians.

Enterprise Risk Management reflects the city’s ability to respond and 
mitigate identified risks and opportunities for continuous improvement and 

innovation.
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Enterprise Risk Management
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Identifying and Assessing Risk
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● Economic prosperity and financial constraints are represented 
through 11 of the risk statements to represent the complexity and 
impact for dollars for services, capital investments and tax burden to 
citizens.

● Challenging political landscapes are represented through 7 risk 
statements where political direction, policy, intergovernmental 
relationship and overall alignment will impact the City’s ability to 
reach its goals.

● Employee retention, satisfaction and health are represented 
through 6 risk statements demonstrating the complexity of the work 
in maintaining a healthy workforce while meeting Edmontonian 
expectations on services.

Strategic Risk Main Themes
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Strategic Risks and Mitigations Attachment 2 - Strategic Risks and Heat Map



World Economic Forum Risk Report 2023



Questions


