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Safety and Security - Enabling the City Plan

BELONG LIVE THRIVE ACCESS



Highlights of Action - An Integrated Approach

● Today’s update is focused on:

1. Transit Safety Plan

2. Chinatown Recovery

3. Downtown Vibrancy

● These are complex issues that must consider a wide range of 
perspectives



Highlights of Actions and Work Ahead
ENHANCED TRANSIT SAFETY PLAN

● Transit Community Action Team foot patrol program (Safety)

● Transit Safety Working Group and Downtown Pedway Working 
Group with external partners (Integration / Collaboration)

● Audits of LRT Stations & Transit Centres; renovation of 101 Street 
Bus Shelter using CPTED principles (Perception of Safety)

● Permanent COTT model with a total of 7 teams

● Bystander Awareness Campaign (Safety)

● Continued collaborative focus on addressing root causes of safety 
concerns that are felt more acutely in transit spaces (Well-being)

● Joint deployment of police and TPOs while including community in 
problem solving initiatives at transit facilities (Integration / 
Collaboration)
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EPS Dispatched Calls for Service to LRT & Transit Centres by Year
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Actions

1. Implementation of the 10 Squad Model

2. Providing supplementary support through Healthy Streets Operations 
Centre (HSOC) teams to transit locations within the HSOC Community 
Safety Zones.

3. Guns and Gangs Strategy

4. Funding announcement for 50 positions for Transit Safety 
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Actions Con’t

1. Implementing body-worn video cameras on transit police officers. 
This will enhance the transparency and accountability of police 
officers.

2. EPS is currently aggressively recruiting and training police officers.



Highlights of Actions and Work Ahead
CHINATOWN RECOVERY

● Funded two grants for enhanced security to Chinatown and Area 
Business Association

● Implemented street level intervention / programming:

○ Daily street cleaning 
○ Needle pick up
○ Public Washrooms
○ Window Repair Program

● Implemented $1.0M Chinatown Recovery Fund

● Activated Healthy Streets Operations Centre

● Administration continues to offer avenues for diverse perspectives 
on the path towards safety outcomes and solutions



Highlights of Actions and Work Ahead
DOWNTOWN VIBRANCY

● City investments are having positive impacts

● Focused on vibrancy’s contribution to safety

● Funding support for projects through Downtown Vibrancy Fund

○ $6.5M to 61 projects, including $2M to Public Safety projects

● Public Spaces Improvements

○ $1M in funding for lighting projects in 2022, additional 
investment in 2023

● Edmonton Economic Incentive Construction Grant Program

● Enhanced cleaning, beautification and infrastructure 
improvements



Strategic Context/ Upcoming discussions

● Administration will provide continued updates to Committee & 
Council through the remainder of the year

● Primary takeaways

1. Complex national issue

2. Making progress, and more work ahead

3. Taking an integrated approach 



Questions


