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2022-23 Winter Season ($72.2 million) - ROADWAYS

<. SERIEE On-time %
Priority Type of Roadway Inventory Level (end .
Completion
of snowfall)
Freeways, Arterials, Business Districts, Bus o
1 Routes, Alleys/Back Lanes in Business Districts 4 days s
2 Cpllector Roads, Bus Routes, Transit Park and 5 days 90%
Ride Access
3 Industrial and Rural Roads 5 days 97%
Residential Roads, Alleys 8 days* 80%
4
School Zones 8 days* 97%

[]indicates on-time completion rate of 80% or higher
*from the initiation of a blading cycle




2022-23 Winter Season ($72.2 million) - ACTIVE PATHWAYS

. A On-time %
Priority Type of Active Pathway Inventory Level (end Completion
of snowfall)
City facilities, some bus stops, stairs, LRT stations 1 day 99%

1 Prioritized bike routes 1 day 96%
Hard surface trails (river valley) 1 day 85%
Non-prioritized bike lanes, pedestrian bridges 4 days 95%

2 Parking lots 4 days 85%
City-maintained sidewalks and shared paths 4 days 80%
Manually cleared areas (bus stops, paths) 13 days 96%

3 Bus stops 13 days 81%
Community sandboxes 13 days 92%

[]indicates on-time completion rate of 80% or higher



Phase 2 Parking Ban Enforcement

Geographic # Tickets % of Total
Area Issued Tickets
Central 117 4%
Northeast 657 23%
Northwest 749 26%
Southeast 702 24%
Southwest 486 17%
Citywide 164 6%
Total 2,875 100%

Location is based on areas officers were initially assigned (at the
start of shift). Tickets issued by officers not assigned to a specific
area were captured as “Citywide.”




Budget, Approved Funding and Actuals 2022-26

Budget, Actuals and Approved Funding (2022-26): By Season
" Unfavourable Variance [ One-time Funding [l Approved 2023-26 Funding [ Base Budget
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Estimated 2023-24 Winter Season Service Levels ($63.2 million)

Priority Inventory 2022-23 Season 2023-24 Season
ROADS
1 Arterials, business districts, bus routes 4 days 5 days
2 Collector roads, bus routes 5 days 5 days
3 Industrial and rural roads 5 days 5 days
4 Residential roads, alleys, school zones 8 days* 10 days*
ACTIVE PATHWAYS
City facilities, priority bike routes, LRT stations,
1 paved trails 1day 1day
City sidewalks, parking lots, wheelchair ramps,
2 bridges, stairs 4 days 6 days
Manually cleared areas (bus stops, paths, public
3 amenities), sandboxes 13 days 22 days

*from the initiation of a blading cycle




2023-24 Winter Season Focus

e Priority service level delivery

e Improved weather prediction
services

e C(lear, effective and frequent
communications to residents

e Increased residential snowpack
and freeze/thaw monitoring




