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2019

Dr. Safiya Noble John Douglas Anthony Ray Hinton Dr. Chris Nowinski

2021

Irshad Maniji Tanya Talaga Terry O'Reilly Michael Landsberg

2022

Timothy Caulfield Dr. Gary Chapman Monica Lewinsky Mayor Sohi and Mayor Gondek
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85% response rate
Engagement +4% over 2019 (& benchmark)
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EPL -on
HOME ©

Learn. Listen. Read.
Research. Watch.



2023-26 Proposed Budget

(5000's)
2023 2024 2025 2026

Previous Year's Budget $ 53441 $ 57496 § 57850 § 58225

Reinstatement of 2021/2022 Funding 1,090

Revised Starting Point o4 531

Base Budget changes 3,095 354 375 125

Cost Savings and efficiencies (130) - - -

Tota!EDEE-EDEE Changes for Existing 2 965 354 375 125

Services

Proposed City Funding Requirement $57,496 $57,850 $58,225 $58,350

: i o

In-:n_am ental City Funding Request%  (net 1.8% 0.6% 0.6% 0.2%

of City Transfers)

Unfunded Growth Initiatives: 2023 2024 2025 2026
Expanded Sunday Hours and Sing, Sign 5 763 $ g s )
Laugh & Learn Programming. FTE's 10.6
Hentage Valley eplGo library branch - 1,109 - -
expansion. FTE's 11.2

Total Unfunded Growth Initiatives $ 763 $§ 1,109 § - % -
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Continuous Improvement &
Savings

« $130,000 in 2023

* $2.1M in 2019-22 & $1.9M in 2016-19

* Ongoing Service & FTE Activity Reviews

» $1.1M operating reduction both 2021 &
2022

* Return of $3.2M in 2020
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Efficient and Effective

The Input Measures show that EPL continues to be very effective on the allocation
of resources to provide service to customers.

INPUT MEASURES EPL CULC % Difference

Municipal revenue per capita $45.94 $50.32

Staff costs as a % of operating 57%
expenditures

Staff costs per circulation

Cost per use
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Efficient and Effective

The Output Measures show that EPL experiences high levels of activity and usage.

OUTPUT MEASURES CULC % Difference

Circulation relative to
collection size

Visits per capita 1.99 1.68 18%

Sessions on public computers
per capita

Compared to CULC libraries overall, EPL’s results suggest that there is an effective allocation
of resources, efficiency in processes and relatively high levels of activity and usage.
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EPL is the best place to

learn.
create.
be.
work.

STRATEGIC GOALS
2019-2023

EPL is the best place to

learn.
explore. NSy
experience. |-

STRATEGIC GOALS
2024-2026




Increased Access - Unfunded Request -
$763,000 — Sunday Hours
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Monday - Saturday

“The only thing | would
change is longer Sunday
hours.”

“Longer hours on Sunday

would help accessibility for
working families.”

“Please increase hours for
the library on Sunday!”
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Customers want longer weekend
hours

Would longer weekend hours encourage you to use the library more?
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Young Single/Couple Young Family Older Family Empty Nest/Older

Definitely would/might use more Wouldn't use more
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Heritage Valley Expansion - Unfunded
Request - $1.109M

| am a recently retired senior and frequent the
library ...to read the Daily Newspapers and
magazines. The library Is extremely
busy...but there is a lack of space... Heritage
Valley is a new community with a lot of young
families and seniors and | believe the City will
be wishing that they had built a proper facility
In the area with the new schools being
built and the future LRT coming to the area.

~ Steve Kerr
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Heritage Valley Results

2019 Total Circulation Average 2019 Program
200,000 Attendance for Sing Sign Laugh

and Learn
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Abbottsfield - Heritage Sprucewood West Henday EPL Overall Heritage Valley
Penny McKee Valley Promenade
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Capital Campaign

Milner Project — Community Fundraising

...

WF. $18.1M RAISED
<4 .




2023-26 Proposed Capital Priorities

Project

Renewal Projects: Funding Status Budget Project# Lead
Library Asset Renewal (furniture and equipment CM-20-
$2.0M, library materials $24.7M and IT Recommended  $29.2M EPL
. 0050/51/52
infrastructure $2.5M)
Growth Priority Projects
Lewis Farms Community Recreation Centre and .
Library (completion in 2027) Approved $31IM 1521-5785 IS
Riverbend Library Relocation: Planning, Design 19-20-0043 / .
and Construction Unfunded $21.0M CM-10-1010 15

: : : Project is on
Woodcroft Library Relocation and Expansion Unfunded $2 1M list for 1S

Concept Design (to Checkpoint 3) consideration

*IS - Integrated Infrastructure Services
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My son and | love the Riverbend library
... A new bigger building with new state-of-
the-art equipment, more computers for the

kids and additional tables for completing
assignments and more reading space will
benefit the children and new schools in the
Riverbend area.

~ Gerry and Nana
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Woodcroft
Branch
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EPL users are satisfied

Customer satisfaction with EPL staff and services
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Value Recognition

EPL's value to the community
87%

EPL fosters literacy and lifelong learning EPL is an important part of my local community EPL promotes diversity and inclusion
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AWARDS

2022

WINNER:

Minister's Award for Public Library
Excellence - African and Caribbean
Canadian Books in Colour

Edmonton is the first Canadian City
to join UNESCO's network of top
learning cities in the world - City of
Learners partner

Award of Excellence, Prairie Design
Awards - Capilano Branch

The Queen Elizabeth II's Platinum
Jubilee Medal - Recipient EPL CEO
Pilar Martinez

HONOURABLE MENTION:

Urban Libraries Council Top Innovator
Nominee - Mamawd ayawin

2021

WINNER:

John Cotton Dana Library Public
Relations Award for our Virtual
Milner Library Open House

Canadian Special Event Awards for
Best Event Produced for a Community
Based Non-Profit for our Miner Library
Grand Opening Celebration

International Federation of Library
Associations (IFLA) Green Library
Award - Green Library Category

Canadian Podcast Award for Best
Cover Art
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2020

WINNER:

OCLC Community Engagement
Award for Welcome Baby program

2019

WINNER:

Merit Award at the Wood Design &
Building Awards - Capilano Branch

Canadian Podcast Award for
QOutstanding Branded Series

epl.ca
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Thank youl!

Spread the words.
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