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System Planning and Integration 
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Background - 2023/2024 Community Investments 
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2017 Plan Highlights

● The 2017 Plan was guided by community engagement 
and local data 

● Collective goal to achieve “functional zero”
● Continued call for affordable and supportive housing
● Commitments to improve data collection and 

centralization of systems
● Accountability framework and system integration
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2017 Plan Progress

● 12,000 housing placements 

resulted in 8,500 unique individuals 

being successfully housed

● Expansions and enhancements of 

programs and teams to provide 

trauma-informed and 

person-centred care

● BNL and Coordinated Access

● 644 additional units of permanent 

supportive housing added
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What’s changed since 2017?

● Long lasting pandemic impacts;
● Provincial and municipal population growth;
● Inflation and overall increased cost of living; 
● Tightening vacancy rates and increased demand for 

low-end of market rental units by a growing number 
of low-income households;

● Increased demand for non-market affordable housing 
units that is outpacing new supply; and

● Social assistance benefits that do not adequately 
cover cost of living expenses.
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Increasing Complexity of Health Needs
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Impacts on the System

# added to BNL +68%

# housed from BNL +7%
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Opportunity Areas 

● The systems that intersect and interact with homelessness must 

be better integrated and aligned 

● Continuing the rapid development of supportive housing and 

developing new targets to account for the increasing complexity 

of need in the local population experiencing homelessness

● The continued implementation of the wrap around supports 

that come through Housing First 
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Updated Community Plan Underway

● Rooted in Lived and Living Experience engagement to reflect the needs of 

community members who are unhoused

● Will enhance existing governance structures to reorient the system back to a 

proactive planning space
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Evaluation and Accountability 

● $21.6K on average to house an individual through Housing First
● Other program review analysis that speaks to the efficiency of HF and system 

planning approach
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