
Ortona Armoury Arts 
Building

Concerns about Operational Funding 
and Community arts Agreement



OATA established in 1998.
Transformation of Ortona Armoury into an Arts Building.

Hosting diverse Artist Tenants, events: films, concerts, dance, artist 
studios and art exhibits.



Ortona's closure for extensive renovations in 2019 
Community sidelined from the process.

No community involvement
in renovations and future operational decisions.



: Affordability and Turnover Concerns

tripled rent affecting artist stability.
Lack of consultation on Arts Habitat's short-term lease model Risk of 

rapid turnover and loss of invested artists.
loss of community innovation



Rapid Turnover and Budget Issues
high turnover lease and inflated rental rates on community building.

Concerns about Arts Habitat's substantially inflated administrative budget 
without artist consultation



2018 Operating Expenses

(O&M) $31 321
Insurance $ 1 696
Utilities $ 24 549

2018 Cost to City = $ 57 567

Proposed:
2024 Operating Expenses

Arts Habitat $ 713 125

2024 Cost to City = $ 713 125
12X INCREASE

OATA Expenses:
Artistfees $ 6 500
Janitorial $ 3 250

management $ 6 500
2018 Cost to OATA = $ 16 250



Arts Community Success

Elements of the thriving arts community.

Key success factors: affordable rent, dedicated invested artists, versatile 
community spaces, low cost to the city.



Call for a reevaluation of the current situation.
Inclusion of artists in discussions about the arts community .

Emphasis on a cost-effective and artist-centric model for 
community vibrancy.



Creating a successful artist-run building involves providing 
affordable and flexible studio spaces for artists at various career 

stages.

Involve artists in decision-making, and maintain transparent 
communication for long-term success and sustainability.



Simple solutions
Proposed amendments to the agreement:

1. lock in a rate of $6 sq ft. /annum, as per the letter of intent

2. provide RENEWABLE sub-leases to artists

3. 20-50% of the Operating Budget to artists:
(for artist lead projects and artists in residency programs)



THANK YOU 
FOR YOUR 
TIME AND 
CONSIDERAT
ION

Reach out to us at 
ortonaarmoury@gmail.co
m Please visit our website 
at ortonaarmoury.com
Phone number 
780-962-8960


