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A MESSAGE FROM

Dale R. McFee
Chief of Palice

With 2022 marking the end af cur current Stiategic Plan cycla, it's an opportune
time te laok back on haw much has changed, how many accomplishments wa've
made, and how much Mofe we can prograss in the name of public safety.
Our r ibility s ene of 1 s evolution In maeting the needs of
Edmontanians whila being iva taan Ingly complex

At the end of 2021, wa knaw we'd be haading into a challenging year as crime

rates bagan trending back to pre-pandemic lavels, Vislent erime trended up

across the city in 2033, with sur downtawn core and surround|ng communities
disprapartionately hard hiL 1t's not rews that | like o ihare. Bul (U3 tha feality of
our clty and, unfartunately, something we predicted during budget presentations

to City Council. it's our job as police, and my job as your Chief of Palice, 1a have &
actlon plan: one that sonds a clear message to those parpetrating sarious crimas
and victimizing some of our city's most vulnorable that this behaviour lsn't tolerated

This has bean farmalized through initiatives like our new Guns and Gangs Stratogy
and roallocating rasources back ta our frontling through a nev patral deplaymant
model, At the Ao Uime, wi'ts kooeping the Invasds we've mada through our
cemmunity salaty and well-being werk top of mind, As celme and disorder becoma
mora entangled with other tocial issues like mental hoaslth and addictions, work
with our partners and all levels of governmant an selutions that connect thasa in
nead with cammaunily supparts are oven mora entical, Wo've Laken promising lirst
staps alongsida the Cly of Edmonton and others like Albarta Hoalth Services and
Edmenton Firo and Rescue Services in standing up the Healthy Strect Operations
Cantre (HSOC) for the inner-city, Though the Initiative Is still in its infancy, we're
already Beginning te soe the positiva results of taking an inter-agency approach. Mow
mare than svar it's impartant to romember that policing Is dono with the community,
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I &n gnvirenmant that's tough on budgat and tight on resources. we've undertaken )
countless efficlency axarcison to ansure that Eelmontonians are gotting value liom '
thalr polica §01vica withaut eampromisa to jsubliz or allicar safaty, In addition ta |,j.
shilting rasources to staff up H30C, 62 oflizars vara movad back 1o the ontlines while (54}

balancing the wellness of aut members, We continue to siratch rescurces to best mect 4
commurity need, This has bean a direct consequence of hearing from Edmantanians

that thay wish ta sae & mand vidible police prosencas and patrel 1Epants, Wo also partnaiod

with private industry 1o opan Bwa collidion ieporlingl €entors, enabiling officeis Uiat would

oiherwlse bo tied up at frant countars ta get back out in the cammunity.

This yaar saw many pivots, but our membeérs adapted time and time agaln and | iamala
Impressed and grateful far thelr dedication. Thauah the year énded with tome gaps
In our 2024-26 capital budgat - leaving critical items such as police radlos and IT
infiasteucture unfunded = wa remain focused on what matters to Edmantonians:
providing sorvice that thay can trust in and raly on,

©Our challenges will continua into 2023, but | know that we will rise to the occasion,
continun to embrace partnerslips and imnovations, and offer tha vary baost of ourselvas
to Edmanton in every action,
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AT A GLANCE

VISION

A Farward-thir

strengthens public trust through adedr
crime, harm and disorder.

MISSION

I B T
a leading partner In building

COmmu

VALUES

slentless on crime and Integrity Innavation

Cournge

i (] ammunity

@ @
T

BALANCE SUPPORT
AND ENFORCEMENT

Undarstand individual eireurnstances and
ansure paaple are apprapristaly directed
to syslems that provide the right balanee
between support and enforcement to
increase community safety.

OUTCOMI

to ieduce calls for sorvice.

EPS Is maponsive ta high harm erimes.

EPS membars hava 16all 1a suppon
a raduction in racidivism,

EPS uses a varlaty ol responses,
Infaimied by noads, data and
ovidence ta enhance public safety.

EPS reduces victimizations in
high crime areas.

S
EPS resourcas are made avallable

A

PARTNER AND
ADVOCATE

@

-
INNOVATE AND GROW DIVERSE
ADVANCE TALENTS

Usa EPS knowledge and expartise to
facilitate the right strategic partnerships
that diive community safaty.

OUTCOMES

e .

EPs manages offenders more
olfectively traugh collanaration
and partnarships to reduce mcidivism.

EPS uses avidonce and data
ta datarming roat causes 1o
pravant eflme,

FRS eonnects offondars, withas
and victims ta services g0 that
livarsion pathways ara croatod

Encourage a cultine of Innavation
and advancemant ta use reources
Inan agile vay.

QUTCOMES

Establish an Inclusive werkiorce
and environmant that loverages
divarsity and growi talant 1o Eféale
a reslliant organization,

QUTCOMES

EPS uses evidance and data
ta determing reot causes to
pravint efime,

EPE membars are glven clear
expaciations and priorities to gulde
actian mars afteativaly,

EPRS regularly leveragas its
mambership to be responsiva
to emarging noods,

EPS has a diversn wiorkforeo ta
b mare affectiva,

EPRE has a rango of parspectives which
allow it 1o continuously adapt to a
changing enviranment,

EPS @ sffective at using
oxisting resourcas to address
complex prebloms.

EPS rasources are organized

in & flawibla manner 5o thal the
arganization Is always appropilately
statfod.

ERS members feel valuod, respected
and rewarded for the werk that thoy
do driving employee satislactian,
productivity and retantion.




ABOUT EPS - WHAT WE DO

The City of Edmontan aparates its own municipal palice service at legislated under
the Albarta Polica Act. AR olitlingd in the Albdrta Provincial Palicing Standards, the
Edmantan Police Seivics i respaniible for malntalning peace and arder, pratecting
lives and praporty, preventing. and investigating crima, and providing policing
sarvices that are rasponsive to community necds

THIS INCLUDES:

*  Responding to emergancy and non-emaergency calls;

+ Invesligating erfted La find thase reipaiditble, saize dangerous llemd
and racover stolen proporty,

+  Proactively pattoliing snd angaging with the community,

+ Promoting traffiz safety through education, enforcenant,
and callision investigations;

*  Ensuring public safety during protosts and avents;
+  Providing erminal histary backgiound ehacks;
¢+ Connacting victims of erime and trauma ta supparts; and

s Dalivering crime prevention, educatian. and early intarvention Inltiatives
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COMMUNITY ENGAGEMENT
& COMMITMENT TO ACTION

In 2020, tha Edmonion Police Servico (EPS) launchad its Commitrmant ta Action to
engige with & divaise cross-section of Edmontenians ta betler understand those we
sorve and to reimaglne community satety and wall-being.

EPS COMMUNITY ENGAGEMENT HIGHLIGHTS FOR 2022
= Slkh community round fable - Chiof McFee met with more than 35 community
membars representing over 16 arganizations ta foster now relationships and hoar
about challenges and ideas in the commun|ty,
*  Nlsohkamikewln Council sharing cirele « Chiel McFoe pariicipated alongside other
EFS membars to strongthen the ralationship with the Council,

& Citirens Palice Academy (CPA) - PAAUZIpANES wira given ai n-depth laak at the
EPS avar 13 weisiond, helping them understand policing structure, processas, and
procedurat whila learming about the callaborative partnarships that make tha city a
safar place,

*  @skayak Police Academy - altar a two-year hlatus due to COVID-19, the acadamy
was reboated in 2022, Since 2013, the progiam works to budld relationships bse bweon
Inchgenous youth and Edmontan police aificors,

*  Budget diteussion with communily pariners - EPS beld an in-persan session to gather
feadback and ifeas an priofties snd how BPS can Bait allecate ils Budget.

Community Advisory Councils

Thraughout 2022, EPS regularly engaped with its throe Community Advisory Councils
ta halp guidn systemic change, addrass amaiging Issuss, and Increasa accountability
ta the city's diversa communities.

THESE THREE COUNCILS ARE:

+  Nisohkamikewin Councl which halps EPS acidioss the insquities and barelai s
Indigenous pooples face, and with Implamanting the palicing recemmandations
trom the rational reporis af the Truth and Recarciliation Commission of Canacda, tha
Hational inquiry inte Missing and Murdered Indigencus Woman and Girls, the Rayal
Commissian an Abanginal Peaplos, and tha Offica of the Independent Polica Roviaw
Diréctar Broken Trust repart.

«  Sexval Orlentatlon, Gender Identlly and Expression (SOGIE) Ceuncl which guides
EPS in botter serving members of the 25LGBTO+ community and with putting the
EPS 25LGATA+ Community Feadhack Repart into practica

¢ Chlal's Communlty Counell vitich asslats BPS Ia shaping policles and procedures
ralatad to all communitios, and with applying the recommendations from the EPS.
Commitment 1o Astion Community Feadback Report, Safer for All Raport, and the
Emerging Communities Framawark
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BY THE NUMBERS
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CALL FOR SERVICE

justica system

EPS responded to 86,624 Incldents In 2022 - one ol the highest in Canada based on populaton

EPS deals with a high Intensity workload. From our  stalt ara rasponding to inora ealls than they have

Emergency Communications staff o our patrol In provious s An inoident s defined as an

allicars and those conducting Investigations, our occurrence of one (or mora) criminal violation{s)
alticers ara working te meel many domancs, duting ena single, distinct event, regardioss of the
In 2022, EPS ratpondad to 8 tatal af 06624 aumbar al victims

Incidonts, an N% ineraare liam 2021, meaning EPS



EPS PERFORMANCE MANAGEMENT

EPS uses a corporate performance Il L v to drive acc

and use data and information to assess and imprave arganizational perfermange,
The framewatk is basad on and aligns with the Canadian Palice Parlarmanca
Measurament Framowark that was ca-dovalaped betwaen the Canadian Astacistion
of Police Chiefs and Statistics Canada,

The indicators and meaiuiel In this répoit are pait of the carporate perfarmance
feamawaork, It is impartant to highlight the differonces babween indicators and
mesiures, ad outined below:

Indicators

These broad data paints are indicative of the safoty and wellness of the eommunitios
that EPS serves, EPS balioves that the actians i takos o influence indicalon must
be complomented by many aiher pariners and stakeholders to make a meaningful
dilference.

Measures

Thasa data points are mora targeted and speak ta things that are mora within the
apan al contral of FPS Lo diractly influence,

Far mosa ink tion on the 6PS cor B fr K,
pleaze riler 1o Appendix A
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"Now more than ever it's important
to remember that policing is done
with the community. "

— CHIEF DALE MCFEE




BALANCE SUPPORT AND ENFORCEMENT

Understand indivicual circumstances and ensure people are appropriataly
diracted to systems that provide the right balance between support and
enforcemant to increase community safety.

OUR IMPACT
GUNS AND GANGS STRATEGY 20232025

The Edmenton Police Servica (EPS) has released

B SUAtegy Lo addrass Lieaim vielaines and Jang-
rolatad crime In Edmontan, The EPS’ Quns and
Gangs Siratey 2023-2025 is an evidence-based,
data-dilvan plan for targating lactars driving soma
of the city's most serlous crime. identifying focus
areas that requira ncreasad and sustainad affart
ta improve community safety.

The stratagy levarages EPS’ internal axpertise
and external partnarships with other enforcamant
and soclal agancios to strike a balance batwoen
education, supprassion, intervantion, and
provention, It encompasses bath immadiate and
long-terem solutions that held these rospensible
far vislanee and eriminal activitiog acesuntable,

It also balitais EPS’ investigative processes

and capacity by enhancing expertiia across the
Sarvice, boosting evidence collection, intelligence
gathering and analytics, and strengthening cross-
agency collaboration for criminal networks that
span multiple jurisdictions.

Ra the need to simult ly address
bahavieur change and persuada frequant
olfaiide s ta et zniminal Mostyles, the strategay
Includag locuiad daterianco that blonds
enfarcament, 1ocial torvice, and community
apiroaches, Spacial considaration i3 piven ta
haw at-risk youth can be supperted 1o provant
Involvamant with gangs and the criminal justica
systam before it happans.

ERS Guns and Gangs Stratagy was developed
In consultation with external stakahalders such
as tho Alberta Crown Prosecution Service = Civil
Farlaitura Qlfice, RCMP - Mational Weapons
Enforcemant Support Team (MWEST), Albaria
Lavi Enfarcomant Responsa Team (ALERT) and
tha Edmanten Jahn Howard Saciety, It takes
inta considaration lading practicas in the
management ol fireanm violence, gangs, and
organized crime.

1165

shaotings in 3022

141

beliaved to be Wrgatad

1,127

firenrms salzad

Sourca EPS

Edmanton Palice Senvice ANHUAL REPCRT 2022

DIVERSION/irst recelves Minister of Justice Natlonal Youth Justice Polleing Award

In August, the EPE’ DIVERSION irs! Unit was presonted with the 2022 Minister of
Justice Mational Youth Justice Policing Awatd, alangsids program:-community partners
YHCA al Northem Allerta, and Boys and Giels Club Big Brothars Big Sisters, The
award raeaanizes polics olficers and othaid invelved in palica-lad initistves whieh,
inclivicually or as a team, develap innovative approachel o pramising practices that
go beyond the formal caurt system to provide altarnatives when dealing with yauth in

conflict with the lave.
PROGRAM NCHED IH 2030
£ (-
148 ;. 603
3 =

Nl 2

number of .
major community rofarrals received rélterrals recaived
partnars invelved In 2022 sinca Incoptlon

Source: EPS
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"We are all impacted by crime, how we deal
with that and how we work through that,
that's how we come together as a society.”
— STACEY HARRISON

Keeper, and Community

EPS OFFICER S5EES FIRST-HAND HOW

For Conwtable Matthowr Assharg, a liva-yoar

natrel mamber in Dovwniovn Divisian, a new first
prosapted tsoll whaon a Crewn Prasecutol reachad
Sul 1o agk I he would 3o willing 1 paitizipata ina
soiiten
Ansberg workaed on plead ‘gulity’

g eincle after tha accused in a fila Conat,

A sentencing lrcle s an Indigenous rastarative
Justica hearing tribunal that is conducted in
«collabaration with membaors of the community and
tha criminal justice systam, Aftar a judge haas
recommeandations made by circle participants,
apprapiiate sontancing plan that addrosses the
concerns ol all interested parties is determined,

Thiiy was the first sontanang eirelo Lo over be held
at the courihouse in Edmonien

Facliitated by & trained indigarous community
mambiér wha is often called a *Ciréle Keapar®,
sentencing circles wark to includa the victim and
their supporters, the offender and their supporters,
a judge, court personnel, the Crawn prosecutar,
dofense counsel, police, and all interasted
LOMMUNIty mombors.

Unlike a formal court-pased sentancing, the

<ourt hears 1033 from the lawyors and maore from
thasa diregily at Indirgetly affectad by the cilme,
Participants spoak frem the heart in a shared
saarch for understanding of the alfenca, and
tagether they identily the steps necessary 1o assist
in hiéaling all affactad partied dned work Lo pravant
huture crimas.

"ERVICE CTHAMG

The Edmentan Palice Sarvice (EPS) made
organizational ERBRGES 10 MoV MLOUIEES 15
frontling policing. The nev 10 squad paticl madal,
daplayed an Novamber 15, evalvad vith inpul from
frontline mambers to addiess growing workload
damands and to balance daployment more
alfectivaly 1o address oficer wallness.

“There is no question that the community wants
ta sew franiling policing ba a bigasr priorty,
oven within a taugh resource anviranment. With
growing needs and a front:line sarvica that s still
recavaring from maore than twe yoars of COVID

SEMTENCING CIRCLES WORK TO RESOLVE COMELICT

Discussions in the circle are deslgned o address
matters such as: the undarlying cause of the crime;
tha impact on victims, on tamilies and community;
what Mt Bo done ta halp heal all those Involvad;
wihat vill conatitula 1ho sentence plan and who
voll suppait the affender in

i ihe plan is
succosshully carried aut,

“1think it was impartant that police participated in
the [sentencing] ciicle,” said Const. Aasberg, “in
the clicla everyone gats a chanca to say thelr bit
and thera's all kinds of different point af views
In terms af crlminal Investigation, police have a
raally kind of unique polnt of view and | think that
would have bean missed if | didn't have a chance
ta participate.”

Canst. Aasborg 18 approciative of having had

the spporlunity 1o ke pait, A3 ho Il his ciicle
expetience “worked really well, aspecially for this
Indiichial, ad they wire a firat-time offan

Griginally, the affendar cauld have baen facing
up Lo a year's worth of jail ime, but because of
the sentencing crcle disposition. they instead
recalved a 12-month conditianal sentencing arder
hat includis 24=hour house airost for tha list sic
maonths, supervision, and pragramming, plus two
years-prabation,

“Wa aro all impacted by crime,” sald Stacay
Hatrisan, Circle Keeper, and Community Justice
Workar with Saddie Lake Restarativa Justice, “How
Wi e4oal viith that arel haw vie wark thisugh that,
that's how we come tagelher as a iociety”

BOOST FRONTLIME POLICING

Imacts, wo know we Navo ta make soma taugh
£hangas ta gt the right pacple in the right
places at the right timed” says Daputy Chief
Darran Darke, in charge of Community Palicing
Buresu. "This model will help us achiava this,
while also allowing us to look after the weliness
of our membors.”

The new sauad model will ensure sarvice lovals
that improve mambars' abllity to respond to calls
tor sarvice and battar serva the cltizans

of Edmenton,



M4 ) 13 + 1

number of SROs ECSD SROs Edmanlan lslamle
Academy (EIA) SRO

"
17 ) 16 + 1
numbar of EC5D schoaols ElA school

achools anrolled in
the SRO program

ECSD's review of the EPS’ 5RO program complate

In May, the Edmantan Catholic School Bividien (EC50)

released its findings on the School Resaurce Dlticor (8R0) SRO1 gave 120 ¢ /0 presentations to ovar 5700 studants, stall & parants

program after the public ralsed concerns about it In 2020,
Owerall, the majarity of mspondents wha participated
Inthis study, rogardlass of thelr soclal or demographic
background, folt that the program prevants erime, bullds
ralationihips, and makes studants feol sale at school, Using

tha teviow’s recommandations as a Blupprint, the EPS' 12 3 223 + = 547
Yeung Pespla Suppart Branch has calliborated with ECSD [ ] =

schsal alficials to Inerease awaraness and education by number of Interactions 2l numbar of hours SROs spent
Implamanting an sveiview of the SRC pragram an ECSD's SROs had with individuals { on ceaching nnd engagament
wabsites, which fastures a video that Righliphts the rale that

EPS mombors fullill and how thay work 1ogather watk ataff "B s e | S ham e I R e

and admin to support students and school communities,
EPS offorts o mprova tracking anu data collection havae

P P
produced comprehensive recordings of SRO Interactions and \ 129 ] < 154 ' i 112
angagoments. SROs have alto mado thomselves avallabla for % ’ : k1 : il
public and parent group maolings ta Intradiice themsalvas and ~ 4 erminal | ' non-erlminal . v divarslan
respend te any quostions about their rele In schoals, the SRO OCCUrrencas : OCCUITences : nigasures
program ot any subject matiors of concern, ' '
of 5 f 1)) arests mode, enly 1was a student

"October-December 2022
Souree: EPS
6 Edmanton Polic Servica AMMUAL REPORT 2023



EPS PERFORMANCE RESULTS

CITIZEN PERCEPTION SURVEY

CONFIDE

Citizan Percoy all Jab af Palice in Their o

Edmonton
o s
o=
comparable Canadian Cltles Average
(Ertaas n Canada wih a populition of §80.600+)
M Excolient 1] Good Avernge [0 Poor [l Vary Paer

FEELINGS OF SAFETY

Citizen Parceptions on How Sale Thay Feel When Walking Alone In Thalr Cammun ity Alter Dark

Edmonton
zozo (TN
201 26% i T o7

Comparable Canadian Citles Average
iChios in Canada with a populatian of POO0G0)

2022

i |

Bl vory sats  |1] semewhatSate 0] Nt Very Safe [l Mot st All Sare

*Canadian Citien averages not avaiablo for 2030 or 20H.
Wt Peresalages Ay Aol 16141 1DD due 10 Founding
Source: Ldmonton Citlzen Parcaption Survey®
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CHANGES IN CRIME

ars, Lo erima has

Edmonton

2021
2022 [

Comparabla Canadian Citles Average
(Cllas i Canada wilh a populstion of 800,0004)

pount of Crime in Their Community Has Changed Gvar the

M becreased Stayed the Samao
*Canadian Cillar average nol avaipbi for 1070 or 3011
rapes may nol tolal 100 dus 15 reunding.

: Edmantan Cltizan Parcaption Survayt

USE OF FORCE

EPS’ Reasanabla Olficer Hasponsa Framawork is a
maodel for use of farce that adheres to a standard
of objective reasonableness in accordance with
tha Criminal Cada of Canada, which astablished
when officers are within 1awlul edecution of Uil
duties and scting on reaianable grounds, The BPS
reports on use of lorce to the EPC twica snnually,

In 2022, use of force was applied in
Q.67% (3186 of police occurrences (474.119),
This number ls down from 2021 (0.0495),

0.67% - 0.84%

2022 2021

M increased

PUBLIC COMPLAINTS

The EP5 takes all concerns serlausly and every
elforl is made to ensure Lhal our mambers

sarvo the cemmunity in a safe, professional, and
tespectiul mannar, Pursusnt ta tha Palice Act, the
Chial of Polica is respansible for investigating all
conduct and policy matters and that authority Is
delagated to the Piafassional Standaids Branch,
The branch reports to tha EPC on a quartarly basis,

In 20232, thera ware 1,332 complaints.
This number I8 down from 2021 {1,475).

1,333 < 1,475

2022 won

Edmonton Pollca Servica ANNUAL REPORT 2022
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INDICATORS

nt/Non-Vialant cilr

Violent Cilma Saverity 1205
Hon-violent Crime Severity noy
Vielent Crime Welghted Cloarance Rate 53.5%
Non-violent Crime ik

Waighted Clearance Rate
Saures: KPE

MEASURES

Soureal IPS

Violent Crime Rate 1250
Pwn‘nrty Crime Rate 5066
Social Diserder Oceurrencas Eajia
Domaestic Violance D!curun:l‘:‘ D..S.ﬂﬂ
Violent €rima Clearance Rats 56.6%
Hon-Violent Crima Claarance Rate 40.6%
Referrals - Crime & Trauma-infarmed 2464
Support Servicas

Youth Diverted WA
Referrals - HELP N/A

124.6

993

572%

3085

1220

a7

37518

220

550%

4305

193

L
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151.3

1087

535%

285%

1445

302

2641

WHAT THIS TELLS US

Edmenton had been expariencing a reduction in erima in both severily and volume
In 2020 and 2021, With the relaxing of restrictions from COVID-19, and tho public
able 10 retun to soacial Interactions, vio are seoing that crima i starting ta trond
back to pre:pandamic lavals in 2022,

‘Whan leaking at the citizen parception survey, this rise in vielent and property
srime |8 belng noticed by Edmontonians. Respandents ta the survey indlcated thay
balieva the amount of erime In thelr nelghbourhood has increased, compared to &
year ago, and that they foel less safe whan walking In thelr communities after dark.

Edmenton did see a reduciien in total social diserder eccurrances this past year,
which Ingludes things such as nolio complainti, mischial, public disturbances,
arsan, and ather types of erime. This reduction is due in parnt 1o tha expandad and
marg visible frantiing police presence a1 wai requeited by Edmontanians in public
coniultations,

Part of EPS’ strategy It to reduce demand on the justice system by providing
paaple with the appropriate support and assistance they need. Wo are seelng an
increase In the number af youth divarted and HELP refarrals allowing these people
ba gat access to better sulted community support services.

The HELP pragiam veas axpandad in 2022 gving lanthne polica officers graatar
accoss to the pregram and having teams available to support conmunity moembeia
in real tima durling their moment(s) of nopd

Edmonten Police Sarvice AHNUAL REFORT 2032
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Community Safety Teams provide

a visible presence, engage with the
community, and proactively address th
issues associated with homelessness,
drug use, crime and victimization.

GOAL 2

oo PARTNER AND ADVOCATE

Use EPS knowledge and expertise to facilitate the right strategic
partnerships that drive community safety.

OUR IMPACT

HEALTHY STREETS OPERATIONS CENTRE
(H50C) COMMUNITY SAFETY TEAMS

Az part of the hinal phase of Projoct Conneation,

the EPE assigned sevoral officers to Community

Salety Teams to address areas of Edmanion with
chranically high lavals of vielimization and rimal
Chinatawn, Alborta Avenus, the dewntawn eam

and certain davinlavwn LRT stations

The teams nov farm part of the Healthy Streats
Oporations Centie, or *HSOC." which launchas
in 2023, Howaevar, to addrass Urgent needs

in Chinatown and the downtown araa, the
Community Safety Teams started with a “soft
launch® in October 2023 to trial the concapt.

The teams’ goal Is to pravida a visible prasonce
in the identified geagraphy ol the Communily
Salety Zanes, engage with the community, and
proactivaly address the issues associated with
homelassnass, diug use, elme and victimization
that cantinue ta plague contial Edmentan,

Thasa teanss, condisting of EPS, Peace Officers
and Paramadics, are seeing results, including
comimunity approval, reduced need far ambulances
and Immadiate respanse to dangeraus
encampment lires,

TRAP TEAM UNCOVERS AUTO THEFT,
RE-VINING OPERATION

On May 12, 2022, wihile Invastigating the theft of a
2022 Ford Expedition, the EPS' Targeted Response
o Auto Thaft Prevantion (TRAP) team went (o an
adeliasd in St AlbOA, tha 18t knawn GPS loeation
of the stalen vahicla, Upan artival, the tasm
atyiaived several newer vahicles within a fencod
campaund and feviral iRlpping cantalnars with
vehiches inside them,

On May 15, 2022, TRAR, with the assistance of

the RCHP Auto Thaft Unit and Equité Association,
executad a search warrant at the praperty. In tatal,
19 stolon vehlcles waere racoverad, somae of which
had falsifiad vehicle idantification numbaors (VINS),
Additional false VIN labels ware also seized,

The Investigation also lad to the recavary of four
stalen vehlelos fram shipping eantainars in the
Part al Montiéal Waiting 16 bé ihipied cveriens.
The 23 recoviied vehicles Rave a cambined valug
of $1,095000,

=The victinis affactod by this aperation meluded
everyane fram private citizens whose vehicles
waote stolen from thelr garages to insuranca
companias whose vehlclos wore fraudulently
ronted” says Sgt. lan Stram with the EPS TRAP
team, "W aro just scraping tho suiface with these
racavaties and are continuing to invastigate”

Edmanten Pallce Sorvice ANHUAL REFDRT 2022



ANIMAL CRUELTY INVESTIGATION UNIT

FPS has the lirst Animal Crualty Iny atian Unit (ALY In Canadn. The new
twasmembaor unit Is committed ta investigating amimal ciuelly, training othor officars
on the links ta criminal hehaviour, and encauraging the public to roport suspactad
abuse o negloct,

In 2020, EPS mambars handied upwards of 400 animal cruslty investigations
-afnlng intentional harm ta animals of cases of sevoro neglect that exposed
Form of criminal activity, and one (nvastigation even assisted in [dentifying
a hemiclde suspoet,

Resaarch has shown that those wha abuse animals are mora likely to commit other
violent erimes. and this connection between animal and human crlmes prompted tha
eraation of the naw unit

Tha ACIU warks within the Domaestic Offander Crimaes Section (DDCS) alongsida the
Domoestic Abuse High-Fisk Teams (DAHRTI. A significant proportion of thair files
Includes an elemant of Intimate partner violence ar other porsonal viclence that
make this partnarship bath necessary and complementary.

The unit depends upen Animal Cruelty Team Lialsens CACTL) wiihin EPS divisions
o asslsl with Iha file load, Thogs linigon allicars rceive Bagie WAL m the
compledities of animal eruelty and the vialenca Iink 1o halp conduct investigations,
and th demand for thoir asiistance is giowing

ACIL alia woaiks closely with City of Edmantan Anlmal Care and Cantral, Alberta
Fish and Wikllife, Alberta Vetennary Medical Asiociation, and tha Alberta Crown
Prasecution Service to ensure the safety of animals In Edmontan

EPS has the first Animal
Cruelty Investigation Unit
(ACIU) in Canada.




VIRTUAL DEPENDENCY OPIOID PROGRAM
PROVIDE POLICE WITH RESOURCES

b | Albarta Hoaith Services (AHS) has partnored with Albarta police sorvices to pravide
. access 1o a program o halp persons with oplold addictions. including fentanyl

¥ 4 Dr. Mathaniel Day, Medical Director al the Alberta Virtual Oploid Depandancy

7 Pragram (VODP), states, "Tha goal of the program is ta wark togather to salaly
and compassionately allar salutions that relleva sulleing and Improve o
and that, * This innavative project will save lives.”

) " A The program is publicly funded and dolivered by AHS

£y Tha VODP ls n 0 up of saveral teams that provida support ta po oflicers dealing
with dataineas wha have addictions. The teams, lecated in Ponoka at the Centennial
Cantrd fer Moental Health and Braln Injury, Ingludle physigians, nurses, social workers
and addictions caunsaliors. Detainess can ot same-day treatment thicugh the
program, unlike many Jurisdictions, where pardons leaving hoapital, detox or
incarceration, ywalt days to racalva tréatment, The Transitions n ensifos individuals
got the treatment thay need without walt imes, providing appropriate medications
and suppart until clients are cannectad with lecal providers,

The Low Barrlor Cars Team works with clients slraady in treatment, to ensure thoy can
continue with supparts until they are stabilizad.

—
Opilo Dep (] Pro a
o O av o ¥ o .
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AACP award recagnizes partnership batwean EPS and CPS

In Dacember, members of the EPS' Rointagration Unit raceived the Alborta
Association of Chiafs of Palice's (AACP's) Award of Survico. The mward recegnizos the
Ralntegration Unit's work assliting the Calgary Pelice Sarvico {CP5) aatablish Ity own
Raintegration Program, a procets that began in 3019, Tha EPS Reintegration Program
dates to 2000 and is used by agencies across Canada and around the world,
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EPS PERFORMANCE RESULTS WHAT THIS TELLS US

MEASURES

= During the pandemic PACT raferrals docressod although damand remained high,
Tha decrease in ralairals can be attributed to community care providaers neading
to limit their In:parson cantact with patlents, As wall, EPS was strupggling ta remaln
fully statfed due to liness and approved absencas, which had » direct impact an
the tatal numbar of PACT roforrals that could be actionad,

22224 +  Thanumber of breaches fell slightly in 2022 when comparad ta 2021, ERS would
fike to soe this numbar cantinue to fall as our strategy is focusad an diverting
those that should not be in tha justico system to other suitable supparts

Rafarials = Pallca and Crigls Team (PACT) 7099

Breachas - Vislations 21591

=Only includes data fram January 1 ta Octaher 4

saurce

Beeping Eggs Project

EPS hosts firsi-over symposium to wrap-up Black Histery Menih

The EPS teamad up with the Edmenten Pelice Feundation fer ihe Beeping Ggos
Project. Adapted fram a U5, Initiative knawn as the Rachol Praject, membars of the
EPS Bamb Unit ereated beaping plastie egas ta allow ehildran with sight los ta
paclicipate In a ¢latiic Eastér egg hunt

The ERS’ Cammunity Relatlons Sactlon, in collaberatien with EPS" Crime and Trauma-
Iintarmed Suppan Servicos (CTSES), wrappad up Black Histary Menth with a one-day
sympasium, Paitizipants sharod personal staries about what Black Histary Month meant
o tham and about the intricacies of grawing up and ralsing Black children in the city.

Edmonton Palice Service  AHHUAL REPORT 3023 Edmonton Police Sorvico AHHUAL REPORT 2032
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"None of this would have been possible without

the unwavering support of our social agency
partners and the commitment they've given.”
— ACTING INSPECTOR DAVID CRISP

GOAL 3

¢ INNOVATE AND ADVANCE

Encourage a culture of innovation and advancement to use

resources in an agile way.

OUR IMPACT

A NEW TOOL FOR SAFER, MORE COMPASSIONATE SEARCHES

The Edmontan Palice Sarvice's Human-centred
Engagoment and Lialsen Partnership Unit (HELP)
Wik prasentad with the 2022 Albenta Justice ard
Sollcitar Ganeial Cammunity Justice Award in the
‘innevation’ categary.

HELP racelved the award for its collaboratian
batwean palice olficers and agancy navigators ta
direct vulnerable individuals into nesdad human
servicas rathar than furthar invalvemant with tho
criminal justice systam

In 2021, the HELP pragram angagad with
approximately BI8 community membars, resulting
Inan average monthly reduction of 33 5% In sccial
disorder vialations.

What todo if you are ina

Collision

“This aveard is o wondarful way 1o recognize all of
Ehe work that thae HELP taam has put (n since 2020
in building such an Innovative and callabarative
program,” sald Acting Inspector David Crisp.

"Mone of this would have been passible withgut

the unwavering support of our sacial agency
partners and the commitmant they'va glvon,
Whiln this work Is vary challenging. iUs alio vary
revaiding, hecausn it's making & real and positive
dilferenca in tha lyed ol sur eily's most walnarable”

Chair Jahn MeDaugall af the Edmonton Police
Commission nominated HELP for the award,
which vias prasantad Lo Chisf Opaiations Officar
Enyinnah Okere by Ministar Tyler Shandra on
June 17, 2022,

Collislon Reporting Centres

Tha ERS partnereel with Accident Support Sarvices
Internatienal Lid (ASS1) to opan twa Cellision
Reporting Contres (CRGCS) in narth and south
Edmantan in Septembor. ASSI IS a profoessianal
callisian repait management company that
Facilitates a partnership botwaen police and
Insurance pravidars by providing past-collision
assistanco to matarists, Follawing miror colllsiens,
Involvad individuals tapert te s CRC te have ASSI
stalf assist tham in coinplating a palice repart,

Edmonton Police Servica  AMNUAL REPOAT 2022
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INHOVATIVE TECHNOLOGY TRANSFORMS MAJOR COLLISIONS' INVESTIGATIONS

Tachnology has completaly ehangad the
Investigations process lor the ERS' Major
Collislans Invastigation Section (MCIS),

This section doesn't usually shaw up for minor
fender bandors. Mambers of MCIS say the nature
of erashod they Inveiligata are camplex and rango
from serious injurles to service vohicle collisions to
fatalities. Those investigations can take anywhere
from two manths to a year to complote,

Relying on math and physics to analyze a crash
scong, mambars say they tako hull advantage of
the technical taals at thair disposal, Drones piove
useful to suivay accldents, gircling avarhead ta
mateh visual avidanca with laser technalogy

“Hew wae hava & syitem whora v have a 30 lager
scanner, which shoots out millions of paints within
secands, and we can have 4 30 map genarated.”
sald Sgt Travis Cruise.

A laser scannar is a covetad tool far MCIS,

What wauld have takon reughily five lisurs ta
survay In the past nov takes about sixty minutes
Simulating the real world on a computer in thige
dimanslons, the high-tech systtem allaws mamberg
1o Favisit & scerie At any lme in tha fulure,

A new ool for safer, mare compassionate searchos

The Edmonton Police Service (ERS) has acquired » naw ploce of technolagy ioimprove
salaty in its Detainae Managamant Unit (DMLY, in 2016, DMU recaivad approval

1o purchase this approximately $150.000 body scanner machine to improve the
offectiviness of dotalnes saarches, The Bady seanner is 4 hann raductish 18al maant la
reduce drug palsening 1lik and will anly be used as part of the intake process on adults
alter thalr initial médical icraaning, Put into uie on May 10, 2022, the bady scanner
more accurataly detects concealed cantraband, Including wespons and drugs that may
have baen missed during traditional searches. The naw scanner |s the only bady scannar

operating in a Canadian police faciity,

Technology has completely changed the
investigations process for the EPS’ Major

Collisions Investiga

n Section .




POLICE LAY CHARGES IN HISTORICAL SEXUAL ASSAULT CASE

In Octobar 2022, the ERS Hiitarical Crimes Seclion
macle an arrest in relation 1o 4 1981 sexual assault
of a femalo youth.

©n July 9, 1281, a 15-year-old fomal vas walking
hamis across a schosl fioldd 19 northosst Edmanton
whan she was grabbod, deaggoed, andl soxually
assaulled by a male. Tha suspect then loft the
area on foot and was not locatad, Tho suspact
was unknown ta the complainant and was not
Identifiad al e times,

In Fahrnary 2018, the tle wias raassigned i a
Histarical Crimes Unit investigator far roview.
Following a tharough relnvestigation, exhibits fram
tha file were submitted lo the RCMIP Lab and a
DNA profile far the unknawn mals Wis crsated
Trom the physical evidence. Howevor, no matching
prafile was lound in the National DNA Data Bank
at that time,

Community Safaty Data Portal

In 2021, Investigators pursuad investigative genetis
oanealagy, Which eompareel tha eiime eaine DNA
saingle with piafilei i cormmercial datalases
Investigntais veare able ta cambing Information
abzout relalivai of the suspect with other exlsting
evidance, In May 2022, the HUMP Lab confinmed
that legally abtained GNA from the mala suspect
matched the DA on the investigation exhibits.

Since 2018 the EPS has used invastipative genatic
genealogy on live cases, inchaehng thrae sexiisl
assaults, one armed robbary and one human
ramains investigation, Ta data, this invastigation
is the anly Nilo using this teshnelagy [hat as
rosiilted In ehargas.

“Oiir Weam I8 eantinuauily explaring current
tachnologies and innavative ways ta salve histarical
Tiles, " days Dotective Kavin Harriton with the EPS
Histarical Crimes Unkt. “Wao are pleased that wo
wara abile to make an arrest in this traumatic assault
and arn hopoful this will bring some clasure for the
survivar after all thoso years,”

In March 2022, the EPS launched the Community Safety Data Partal, a naw
infarmation-sharing platform that will allow Edmontonlans a new way of discroatly
providing Infarmation to police. This interactive platform offers incroased
transparency into policing activitios and pravides access to data Including crimo
statistics and trends occurring In Edmanton,

EPS PERFORMANCE RESULTS

CITIZEN PERCEPTION SURVEY

POLICE RESPONSE TIMES

Citizen Perceptions on R ncling Qulckly

Edmanton

2020

Comparable Canadlan Citles Avarage
{Chios in Canada with a popubition o 960,600+

.
o NI s -

M Excelient [ Goad Average [l Paor [ Very Posr

*Canadian Ciliei avérage nal dvalable for J020 or 302
Hole. Bescenlager may nal tolsi 100 dus P ravnding.
Seurce: Ledmonton Citlzen Parception Survay’

MEASURES

Dispatched Calls for Service ‘ 184,974 176,956 177341

Occurrenced In Suppresslon Zones ‘ 1224879 121462 123602

Tratlic Fatallties 12 ‘ i ' 1a

Proactive Pollca Time 140% ‘ 136% | 18.8%
";m..w es .
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MAPPING A CALL FOR SERVICE* WHAT THIS TELLS US o

+  Dispaiched calls for service have been declining since 2018 due to a fev factors
Hara calls ara being routed to 211 and 311 if they are non-emergency in nature
As well, EPS has boen Increasing Its usage of anling reporting where businesies
and individuals can report a crime, such as shaplifting. though an enline portal
wversus having a polica officor arerve in persan, Both have resulted In a decrease
- dispatched calls.

i |.-.‘.: m < The Citizen Pereeption Survey neted that ESmenlonians patceive that EPS could ba

fastar i iesponding ta calls lor service, Wiille actual diipatchod calls have decieaded,
the propartion of thais that are criminal In nature hbs incrodied, 1n 2022 théré was an
114 Incréase in criminal incldents that ERS had to deal with, These Incldonts take time
for an afficer to ratolva befora they can respand to the next call. This maans that thare
wias & higher need for assistance but fewar officers avallable,

+  Dccurrences In suppression zones slightly Incroased In 2022, This Is due to patral
officets boing re-allocated fram supprassion taams to the highor prianty of Project
Connaction which sought to target crime and victimizatien in Chinatown, Albaria
Avanue, e downtawn €ore and cartaln downtawn LRT stations,

Dua to the concantrated and pl od aclivities theaugh Project Connectian,
alficers waie able o increnia then share of praactive palice lime, accounting for
the increase In this measure.

tehied Callg
For Service

&
;'\
Mo CHminal/Ma fminal o
Addiional Fellow U

Edmanten Polica Servica ANNUAL REPORT 2032 z7




38

GOAL 4

¥ GROW DIVERSE TALENTS

Establish an inclusive workforce and environment that leverages diversity
and grows talent to create a resilient organization.

OUR IMPACT

JERSE LIST OF G rES
A DIVERSE LIST OF GRADUATE T

Thraugh their unwaveriog commitment, hard vark,

and persevarance, 32 Edmonton Police Service (EPS)

constables graduatad from Recult Training Class L ¥ _

{RTC} 154 on Septembar 16, 2022, L3

The naw membars came from across Canada, Brazil, 64 af the 1 oG
China, India, Switzerland, and the Phillppines, and are

fluent in languages such as Arabie, French, € an, racruits hired cama from

Hinehi, Manglarin, Portuguese, Punjabil, and Tagalag a diverse® backgraund

Thay alie breught 3 range ol epariencas and skills - - - - = mammmaa
nat enly frgm law anfarcemant. carractions, and

thir rllitaey. Bt from the feldd of social servios, 0,
ecucation, businass, medicine, and the arts and 7. 6 '/n
sclences. Approximatoly 80% of the class have

C bR AR Idontified as Indiganous

Wil damoneajshics (luctuate with aach class, EPS
Is seaing an overall Increase in the diversity of recant
dassos, Salf-ideniidiod divarsity iy the closses has
incieased from 57% in 2018 to 70% in 2022,

THE POWER OF ONE 49 o/
(]

The Edmanton Pelica Sarviee (EPS), In partnaiship Idantifiad as part of a
with Aloeita Hate Crimes Committes, vias proud to raclalized group
hait Tha Powar of One by the Abraham Global Peace

Initlativa CAGPI) on Febiuary 7 at Morthwail CAMpUL.  + cccccccccccccscsssmaeseneenen
Tha AGPI vas In Edmanton ta launch its Power of

Onao exhibit for EPS employeas and rmcruits 1o show Fas ###

o gach one of us has the pavier to make the world \ k1

a botter place and stamp out hata and Intalerance. Pirter of
languages spoken

AGPI pigsentad Chial Dale McFaa with a Monorah

o symbalza the promation of peaca and unity and

EPSfor itz o angag

arnployna rasoneas, efficer iraming, and ongaing

effaris nganst hate, racian and diseriminalion

I sur ity

iniron of & daersa hird achsties BIROC Sesual
M dader divecio I0salcation 1he diveruly Walt
BAaukAde a0 fram saleidentiticatinn for each hirad recrunt

Edmanton Palics Servica AMNUAL REPORT 2022

The Power of One

~ Each one

hers. The exhibit forces its audience to ask:

uld you do in the same situation?

Martin Luther King Jr. was possibly the greatest

civll rights leader of all time. He advanced the

1}ahts and freedoms of Black Americans through
ence from 1955

plifies The

was e

1c
-

wish people of
m ir

The Power of One shows how each one of
us has the power to make the world a better
place and stamp out hate and intolerance.




Changes to recruiting and training ; EPS RECRUIT AND TRAINING PROGRAMS STRENGTHEN
I LT b CONNECTION TO COMMUNITY
programs are helping more individuals
: 2 The Edmontan Palice 5 ias eecently i wsigmiizant 2hangos 15 ils re
succeed and achieve their dreams of and raining programs to strangthen its connection te the community:
beco n‘ling DOIiCE officers. These changes include the launeh of a new recruliment campaign, targeted
ouireach ta divarse eommunities, and the Recrult Mentaring Academy (RMA) ta

help improve an applicant’s skills and reduce the harrlers often exparlenced by
under-reprasented eommunitios.

EPS [s alia helping new recruits better understand diverse commuritios. Tralning has
heen Increasingly focused on bullding cultural competency, learning about the
Impacts of blas and trauma, and praviding practicum placements at soclal agoncios
wihere recrults can bulld relatlonships within the cammunity,

The Sarvice recently established a naw Integrated Tralning, Davalapment and
Recruiting Division to giaw the talonts of individuals whoraver thay ars in thoir
palicing cargars, AllCombing, theid nav procesies and programs an halping mom
Inclivieluals suceand nng Achiava thaif diaams of ba g police aficers,

EPS PERFORMANCE RESULTS

MEASURES

2020
[ I

Wamen Emplayans i 35485 0% | 658N

‘ 1 !
Proportlon of Sworn to Clvillan Employees | i) 50 69:31
Employee Absontealsm ‘
Cper person In haurs) | hx £ | 70

i }
Emplayes Veluntary Turnaver ‘ Ad 76 a1

Sourcal EPS

Edmonton Polce Service ANHUAL REPORT 1031
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WHAT THIS TELLS US

Wao 1o seaing small and staady INCreatas in the RUMbor of women omployodss ot
EPS = a positiva sign for diversity and inclusion,

‘Wa are seeing higher rates of employee absentoeism, which indicates incroeased
slek timi. This ol us that our employées are patentially facing challenges with
workload, stress, and wark-related mental health challenges.

W are also seeing an increasing trend that employees are leaving EPS valuntarily.
In additlen 1@ the reasans aullingd above, we are eporating in an inereasingly
compatitive labaur markat that is leading to mere movement of aur peaple ta
athor opportunitios

Bannock with a Cop

In sipport af the National Day for Truth and Recanciliation (Drange Shirt Day),

EPS hosted the first-avar Rannock wilh a Cop vath the indiganous communily, Sharing
Bannock topether provided police and community members with a genuine opportunity
to talk and learn mora abaut the significance of tha day—a day to honour indigunous
Peaples and 1eflact on the awiul legacy of residential schools,

Edmonies Pelica Sardea AHHUAL REPORT 3023

_——

Self-identified diversity in recruit
classes has increased from 57%

in 2018 to 70% in 2022.

@ page 36 ta learn mare.)
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FINANCIAL SUMMARY

EPS Operating Budget

Rovenue
Trathc Salaiy Act Fines
Tranafar tram Roserve (OTS)
Provinelal Grants
Clnhqr Ravonue

Total Revenue

Ex

Persannal

Mon-Parsannal

Furniture, equipment, IT, matarials
and supplies

Contract and Sarvices
Vahicles
Facllitins

Othar Expandituies

Total Expema

Pasltion belora Adjusiments

Transfar to/(irom) EPS Operating Reserve

Sourca: EPS

Edmonton Pollcs Servies ANHUAL REPGRT 2623

Legislated Responsibilities

ot af the wark dore by ERS Is a leglsiated responsibiiity. This means EPS (s
required under tha Alberta Palice Act and the Alberta Provincial Policing Standards
to provide these services. which Include things like call response and amergancy
cormmunications. Tha pesonniel costs Lo stall theve legislated responsibiities
account lor the largest portion of budget expensas. Costs to support thasa lagiilated

s nyoe | §3 9200 | $ wies

22,202 22,202 22292 22,202
20,751 29.484 30,089 32.256
36,573 3614 14,706 24,681
100,214 92,600 93,205 | 08,058

|

|
366,712 394,201 394977 | 394808

e —— POt t—

18,137 18,601 21390 21808
30,424 26,677 29,222 28,359
0,661 8690 8600 | 8979
22,705 19,976 24,337 20605
21193 19,753 10,101 | 9,246
102120 04,705 93650 | 8985
488,832 488,906 an8627 | 484,083
388,618 396,007 390,532 | 387,25
* (7.389) - 3207

raspo los, such
account for another large partion of the EPS budgat,

costs, facilitles and vahiclo costs,

Since legislation is broad it leaves reom for police services to doside how best to
suppart it and acelrass sirategle priotities and the unique needs - or big city prablems
= in which they aperatd, For éxample. EPS 1as chasen ta invest in things like DNA
analyils and cybar-crima to bulld invastigativa excellence. ERS has alio choson to
invest in communily policing and victim and offender support servicos Lo reduce
demand on the overall criminal justice systemn and ta strangthen relationships with

partnars and the community In addiessing complex secial issuas,

STRATEGIC
5.0%

The lar gost contributons
to this category include: =
Schaol Rawawrce Officers, HELR,
DHA anayils, Cyber Crima,
PACT, and Faclal Recognition.

LEGISLATED SUPPORT

29.5%

The largest contrbuton
fo Mg ealegoey inchitke
faciitlas inalrteria
Iritva struEt U, &
business applicatlons, vehlcle
o advisors and the
apar nd Intalligence
l_mlnwmmﬂ.lnnm.

Soure: EPS
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OTHER

0.5%

T bargow contntanong

o this calagary include
contingeney fundlng lor
depmtmants and helicopier
dabt rarvicing,

LEGISLATED RESPONSE
65.0%

Tha lsrgest contrdnnon

R0 Ihis <alogony nehide,
patrol {call responie),
amergenay communications,
and eactical rppart,
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EPS Funding in 2022

The Edmaonion Police Service recelves its operating funding through tha City of Edmanten budgat.
The graphie balow shaws the major categories of where Edmontonian taxpayer dollars go.

15.6%

. Communlty Services . Flre Rescue Servicss

& Atteactians
W Palica Service

Puli
I pusils Transh B Helghbourhoad
B Oebt Repaymant Ranawal

. Coiporate Suppart
I corporate Evpenditures

1 Roads & Tralfie Wl operational Sugpart
Management . Velley Ling
Planning & Housing B ciy Governanes

B Teanstar for Capital
Purchaies (PAYGO

Sourca: City of Edmonton 2022 Budget Highlighis®

Funding Formula and Buclget History

For the 2019-2022 budget cycln, the EPS operated

At the end of 2020, Council suspendod th farmila

undar a tunding formula daveloped In

and d a total of $22 milllon of planned

with City of Edmonton ihe

Police Commission and appreved by City Council
ta assist wallt managing the hiraneal impacis of
population grewah and inllalisn in a prodictablo
fmanner, With the Intent of being implemented
cansistently year-ta-year, the funding formula
provided a longer-term cutlaok allawing for more
certalnty in planning and veorkfarce managament.

05 over two years (2021:20217) from EPS
budget, This was in addition Lo other extarnal
Fnanclal prossures such as a 85 millon resuliing from
Uh Preadin al Goviernment's changies in lraflic fino
rirvaniie and billing for blolagical Lesting services.

In 2022, Cauncll approved a ong-year hunding
farmula for 2023, Discussions with Caundl, Clty
adminlstration, the EPS, and the Commissian
surraunding the fluture of the 2024-2026 fermuls
ara 5ot to take place in 2023,

Value For Money

As a public sorvice funded with public maney, EPS must shew It is a goed steward of
tha funds it receivas, Loaking sver tha pravious 10 years. Edmontan Nas had one &f
tha highest incidents per 100,000 population but one of the lownst Codls pir incident
amang comparsbla palice sarvices in Canada, This demonitratas that the Edmontan
Palice Sarvica it offanng good value for the imanay L recaives.

2.467 $10,056
5 616

= i
Hapina

Catgary Edmanion Oltawa Pael Winnipag York

7] Incidents per 100,000 - Cast por Inzldents

Source: Pollca Dutiget Raview, Juns 2022, Community Safaty Knowlatdge Alllance’

Going Forward: The 2023 - 2026 Strategic Plan

Tha EPS will continus to have the same, important mission: 1o be ralentleds on

ctime and to be aleading partner in community safety, Through conver sations with
stakeheldars and the public, EPS is refrashing its Strategic Plan for 2025 - 2026,
The plan is about bullding on the learnings and progress that ara already boing dona,
A% highlightad In the 2022 Annual Repart, and contlnuing with the momentum we hava
establishad. The four goals in the 2020 - 2022 Strategic Plan wiil cantinue; howover, wo
have added a new goal - Connact, Share, and Evalve, This now geal Is a culminstion of
many of tha things we haard fram the community ehuring gur angagemant atfars and
will prioritize listening and Ioarning ta dovolop an understanding of safaty prisrities,
parspactives, and changing apactations of the ditferant cammunilies wa farve whila
allowing the public to understand the damands an the police service.
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CORPORATE PERFORMANCE FRAMEWORK

Cur goals and conesponding Initiatives are entilied in the EPS 2032020 Strategic Plan,
wihile targoted outcomes are lald ut in our 2025-2026 Business Plan along with allecation of
FoLaUfcas and arpactad tmalings.

EPS loadaorship providss an update on ils Butinais Plan to the Edmonton Police
Commissien (EFC) twice a year in March ard (n Septembar

Anupdata I3 alsa provided to the EPC an the Strategic Plan once a year in March

The Annual Report functions as a public update on the progiess made toward goals and
outcomes set In the Stiategic Plan,

Timely information on crime statistics and trends s also avallable 1o the public thisugh
the Conynunity Salety.and Data Podal,

EPS alsa raports reg ularty to EPC on 3 activitine. Some of thase repons Include:
Provinclal Palice Standards Audit: Edmentan Palice Service

Criminal Flight Repart

ERS Contral Taclics Statistical Report

Officar Contact Ropart

Thisugh thase dats driven and avidence-bated machanisms wa hokd lirehes accountable
o tha poople of Edmonten and peavida & rmaans for thein 1o aLeeds our perfarmance 48 an
arganization that plays aleading role in impraving public eafoty and community well-baing.

| |
| MEDIUM OF FREQUE

MEASUREMENT ACCOUNTARILITY _
REPORTING QF REPORTING

Annual
Edmonten sy Dependent on
Goal inclical
i & Cammunity ':::_“:f Data Source
Annual
Strateglc Chief and
Siicamas Outcarmnes Measuras Doputy Chiofs Rapart Anfually
TErberre]
Buresu Oaputies and Oporatianal
o Outcamos MpasUres Suparintoendants/ Plang Bi-Annually
utcomas
Exoculive Directors  Gatam)
Strategle
Inltiatives/ Initiatives
Projects Projoct Moasuros Project Sponsor B Quartarly
Pwtanady
Outcame Measuros Putblic
Programs Output Maasures Branch Leadership and intarnal Varkes
Dashboards

Process Measuios




EDMONTON POLICE SERVICE
GOVERNANCE FRAMEWORK

Police servicos in democracios nead to ba bath free from political intatference and
accountable to the publie. To Balsnce thete needs, Alberia's Police Act requiras that
the City Council appaint an Independent police commission for the police to repart ta,
Instead of mparting directly 1o Council. Whie the Council till approves the tolal police
budgat, enly the Edmanton Police Commission can diract how the budaget is spent.
Tha Cammissian alse supérviies tha police chlef, sets pollce policles, and monitors the
palice conduct complaint process

CITY EaUNEIL
Palica Commlslon + Appont Police

¢+ Devalop budget & plan + Establish polices Cammissiong
+ Allozate funds + Appoint & Insteust Chaof . * Approve Budget
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OVERVIEW OF MEASURES

='l GOAL 1: Balance Support and Enforcement

VWHY IT

Violant Crime Rate

Property Crima Rate

Social Disorder Ocevirences.

Bematlc Violence Occurrancas

Thaso selactions of measures highlight tha state of eiffarent 1yjses
ol €rime, harn. did disorder In Edmonton. Thise measures alio
indicate tha progress hat polic enfarcement and support activities
mada in reduciig the erme rate of cantalning it at a reasonabla and
stabla lovel.

Roforrals = Crima Trauma
Suppart Sarvieas

Vielant Crim These show the of erimiral ingidants solved
Loy 1 pohies, oy Uwialon give an of the
Praperty Crima Cloarane Rate

of paliee In selving erimes

This indieatas tha loval of UL, .
and rafeirals sarvices provided by EPS to victime of a crimo
and/or tragady,

Youth Dlverted

Referrals - HELP

lite of crima and the arrot-ramand cycle

Youth raferral shows EPE’ offorts to stnke a balance betwaen
enforcement and suppart by diverting youth out of tha justice
system and transitioning them ta a suppart netwerk. This s a
restorative justice approach that aims ta keap people away lrom &

This measure shows ERS and its partners’ support to vulnerable
persans far thelr day-ta-day needs and challenges In order to
cannect and transition them ta i ity support
sprvicos. This s i dioct off-ramp for wilnorable eopls e gor out
ol the justice system and into the social, health, and community
rosaurces thay truly noed,

Edmanten Palica Servies ANMUAL REPORT 2022

&‘ GOAL 2: Partner and Advocate

HEASURE

Rifarrals - Police and Crisls
Team (PACT)

WHY IT MATTERS

This praxy mgasure highlights EPS and its partner - Alberta Health
Sorvicos' allorts to drwve community safety and woll-boing by
praviding support ta individuals who are In crisls with mental iliness
and addiction iswues.

Braaches - Vielations \

A pray measure indicales i offenders a9 managed marn effoctively
thraugh B i ta reduco

? GOAL 3: Innovate and Advance

Dispatched Calis for Service

This praxy measura ind cates tha affectvoness of EPS in mduzing
the demand for palice resources through innavative selutions and
data diiven rpscurce planning

This EPS' abllity 1o use data and intelligence to idantify

hotspots and deploy apprapriate resourcas ta reduce crimo and
disorder in such locations. Suppression also requires innovative

This inclicates if police ralfic anforeamont actitias areleading to 4

(=] In Zones
solutions to address complex and persistent preblems.
Traffic Fatalitles
saler enwironmant.
oactlve Polics Time

This proxy maasirs indizatos the pragrast that EPS made at
resolving of impraving underlylng condilians that lead to violations
of law anclfor public disorder. Proactive palicing alse requires
alfacthe analydds of data to make batter predictions of palicing
naads, afficlent , and af
rasources accordingly.

Edmanten Pollea Servics ANNUAL REPORT 2022
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0 ‘Woman Employaas

.

F t‘
Propartion of Sworn ta Chvillan
Emplayees

Employes Absenteslsm

Employes Valuntary Turnaver

! GOAL 4: Grow Diverse Talents

]
»
8| o
= MEASURE IT MATTERS

This measure highlights ERS’ progress towards having a diverse
and Inclusive worklarce by supporting and/or growing the
Iess-reprasented population groups (e, women) across tha
arganization, A stablo sharo ovar the yoars o growth in shar will
tall us that thess employtes leel comtartalile felning and ilaying
with EPS for & langer paried,

This proxy meaiure indicates the diversity of perspectives and
skillsols at EPS, Cralian members offor non-policing skilisals to
support the work af the sworn members, They alsa represent

& diversity of porspectivas that enhanca the capacity of EPS

in delivering servicos to its constituants, Tho abjectiva is nat
nacassanly an inciensa i eivilain stall members but 1 avs b
balanced workiores thal is compasied of sworn and cvilian staifs
which is comparable to other police iaivices In Canada,

This praxy measure highlights the state of amplayeas’ emetional
and physical well-being, This alse reflecks il they hava adequate
SUPPOrt to addrass some of the underlining causes of high
absantesism. Some of the passible causes af aver-ablentesism
Includa burnoit, haratsmaent, mantal ilness, chgoing perional

Issuas. chionlc madical prabloms, and job dissatisfaction.

High turnaver rates may be indicative of an Inadecuate grawth
snvronment, disangaged, or dissalislied warkdorce, Tanover
IEasuDs are valuablo DECAUSH thay Can also UNEGWH URECHECIouUs
ias, discriminatory practices, of reveal a varkplace climats that
Ators UNUOF-FepIaIONted Groups (0.g, Woman, Indigensus o
racializad) trom remalning at the arganization,
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GLOSSARY OF TERMS

VISION

“Whara v want to be® - Asplratianal description of
what EPS would like to achieve in the mid-to-long
term. Serves as gulde whan making cholces on how to
allocate resources.

FISSION

“Why v @xist” - Motivational staternent articalating the
EPS’ core purpaie and focus.

VALUES

“What (s most important 1o ui” The slemants that
guida decisions dally and whon planning (short and
lorg tarm).

GOALS

“What wa do to achiove our vision and mission’ Broadly
doflined ohbjectvas thal imust ba achiaved in order 1o

raach the Vision and axecite the Misslon. Thase raflact
the highest priority items bath Intemally and externally.

INDICATORS

Ha# co wit knaw if Glr gaals are gatting there'

* indicators are about whole populations,

= Indicators are usually about peaples’ lives, whethor
or not they recelve any service

. prosios for =
wihale POPUIAANS, and Recessarly matters of
appraximation and compramise,

OUTCOMES

"‘What change/action wit want to seq’ = Including twe
componants: ‘action’ and 'purpese’, cutcemas articulate
tha ehosen mathods or highdowel plans requied in
ordor to achiove a particular Geal,

Orly thaseitems will recpive rasourees: thiralore,

by artsculsting whial yau will da it alio identifios what
yau will net ds.

STRATEGIC INITIATIVES

"What wi doto achieve our outcomes’ - The actions
raqulred In arder to complete the Qulcomaes.
Accountable at the Bureau leveal {In some cases Clvision
if repat directly ta Chisf),

PERFORMAMCE MEASURES
*How we know If our Qutcomas are getting thore'

= Parfarmance measuras aro about

client populations

ParlafMANco Moatuias ara usually absut

poapls wha recaive sorvice

Parfarmance meatures ara about 4 known group
af poople who gat servico and canditions for this
graup can be precisely maasured

CRIME SEVERITY INDEX (C5h)

The Nan-Vielent C5i measures the intensity of non-
wilant enme: offances which do not invehve violenca
of thraat of vialence to a person. Some Mon-violent
crma of fonce typos included in Ehis score are Thell,
Shoplifting, Fraud, Breaking and entering and
Teafticking of controllod nugs.

The Vialent CSImeasurds the intansity of edme

oftencas which vy violiice of thiaat of vioka ta
A paraoin, Soina of thasa afteneass incliudad in Uhis scop
ate Homlcda, Attamptod murder, Robbaey and Aziault

Maora information on the CS1 can ba lound thiough
Stailstics Canada bere,

CRIME RATE

Crima ratas ato based on tha numbar of incidents.
raported 1o palice per 100,000 population. Ratas
are used to make compariians over lima and amang
Geadiaihic sréas vath different papolations.

Mare informatien on crima rate can ba lound treugh
Statistics Canada hore,

CRIMINAL INCIDENT

An occurrence of ona (of mere) criminal vislatien(s)
during ona single, distingt ovent, regardiass of the
number of victims, One Incldant can inchuda mode than
one vielatian,

QCCURRENCE

An occurmange is an incidont or a sories of connected
ingidents reported to police that results in the creation
ol a police report. An eccurrence can ba eriminal
iediiiring investigation or non-criminal requiring
Tallaw-up.
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