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● 2006-2021: Policy C582, Developer Sponsored Affordable Housing 

○ 5% of units at 85% of the market value, cash-in-lieu or 

comparable public benefit

○ Results: 28 new units, $110,000 in cash-in-lieu 

● 2018: City Auditor recommended the program be reviewed

● Review concluded that the program was ineffective

Background: Why Do we Need a New Approach?
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Alignment with: 

● City Plan
● Updated Affordable Housing Strategy 
● Community Safety and Well-being Strategy 
● Renewed Zoning Bylaw

Council Motion

That Administration develop a replacement approach for securing affordable 
housing contributions through the development process, including: 

A. A work program with deliverables and milestones informed by 
engagement with industry and housing stakeholders; and 

B. Policy options for providing affordable housing as a function of the 
development process

Background: Policy Context



Approach 
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Approach: Inputs



Approach: Engagement Participants
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1. Affordable Housing Partnership Program

2. Affordable Housing Investment Fund

3. Inclusionary Housing Program

4. Off-site Levy

Contribution Options
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Off-site Levy Inclusionary 
Housing

AH Partnership 
Program

AH Investment 
Fund

Umbrella 
Organizations

Some concerns Some concerns General 
support

General 
support

Builders and 
Developers

Some concerns Some concerns General 
support

General 
support

Affordable 
Housing 

Providers

Some questions Some questions General 
support

General 
support

Consultant
Some questions Some questions General 

support
Some 

questions

Feedback on Options*

*Please note that this is an overly simplified version of the feedback received from stakeholder 
groups. For a more robust reflection of the feedback, please refer to the What We Heard report and 
the consultant’s report  



Administration will continue working with stakeholders to further 
flesh out and refine: 

○ Implementation considerations

○ Resourcing needs

○ Budgetary implications

○ Housing market impacts

○ Other 

Next Steps 



Thank You
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