Attachment 1

Required Council Resolution Content for CEDI Program

CEDI requests that Edmonton City Council commits to:

A. The participation of the City of Edmonton in the First Nations - Municipal
Community Economic Development Initiative (CEDI) with Enoch Cree
Nation from September 20, 2016 to March 31, 2021.

B. Participation in two-to-three two-day workshops with Enoch Cree Nation
between September 2016 and March 2021, facilitated by CEDI staff. These
will be a combination of relationship-building and strategic planning
workshops depending on the needs and interests of the community and
determined specifically with CEDI staff.

C. Participation in four-to-six one- or two-day ongoing/follow-up support visits
with CEDI staff between September 2016 and March 2021.

D. Ongoing community engagement and keeping the wider community
informed about CEDI as required (may include agenda items at meetings,
reports in local media, community announcements, etc.)

E. The designation of two individuals per community (one staff person and
one elected official) to act as community champions for joint economic
development planning and a brief contingency plan for the champions
should a designated person leave their position prior to March 2021. The
community champions agree to maintain communication with CEDI staff,
to assist with coordinating the logistics of community visits and workshops
(as appropriate), and to participate regularly in the CEDI Community of
Practice (specific methods of participation still to be decided).

o Elected Champion: Mayor Don Iveson, Scott Mckeen, Tony Caterina
or Michael Oshry
Staff Champion: Morgan Bamford, Indigenous Relations Consultant
Lead Section: The Indigenous Relations Office (Citizen Services) will
take the lead in coordinating the City's work on CEDI

o Contingency Plan: A replacement will be designated by the Mayor’s
Office or Director of the Indigenous Relations Office, respectively

F. Active participation in the peer-mentoring component of CEDI (once
initiated). This includes maintaining regular communication with the
assigned peer mentor, helping to host the mentor in the community during
visits (likely 1-2 throughout the duration of CEDI) and communicating any
concerns to CEDI staff. The primary responsibility of liaison with the peer
mentor falls to the community champions but they should be supported in
their roles by the entire organization.




