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Report Context

70,000 service 
hours through 
repurposing Valley 
Line Southeast LRT 
precursor service 
hours to 
permanently add 
them to the network

50,000 service 
hours through the 
use of a small 
satellite transit 
garage

Service hours for 
~430 buses, once 
the new transit 
garage in the 
southeast opens

Fleet renewal to 
lower the fleet age 
of buses, reducing 
number of spare 
buses - to be put 
into regular service

260,000 
HOURS

Annual service hours gap between current service levels and service standards

120,000 HOURS



Bus Fleet Renewal Context

ETS BUS FLEET

968 
Conventional 
buses

101 
DATS buses

Retiring buses at 18 
years, with midlife 
renewal at 9-10 years

North American 
average retirement is 
15.1 years

ETS average 
replacement of 48 
buses per year

FLEET RENEWAL PLAN



2023-2026 Bus Renewal Plan and Funding

FLEET RENEWAL PLAN FUNDED RENEWAL

Units 
replaced

Investment

322 40-ft diesel

179 midlifes

6 DATS

$257.6M conventional buses
 
$20M midlifes

$948k DATS

22 40-ft diesel

179 midlifes

6 DATS

$17.6M conventional buses

$20M midlifes

$948k DATS



Fleet Renewal and Capacity to Grow



Thank you. Questions?


