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UPE02247 Destination Marketing and Attraction 
Activities 

● Explore Edmonton leads and conducts destination
marketing which includes promotion of various
experiences and attractions in Edmonton

● Opportunities exist for enhanced collaboration
between Explore Edmonton and attractions
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UPE01388  Nighttime 
Economy Strategy - 
Evaluation Framework and 
Performance Measures



● Development of the nighttime economy 
is a strategic goal of Explore Edmonton’s 
Tourism Master Plan

● Perception of nightlife contributes to 
tourism, attraction of entrepreneurs and 
startups, and ultimately economic 
stimulus

● Nighttime economic activity supports 
businesses and provides jobs

● Positive return on investment

What is the nighttime economy and why is it 
important?



   Key Findings

● 80% go out in Edmonton 
during the hours of 5 p.m. and 
6 a.m.

● More communication and 
collaboration 

● 85% of businesses believe that 
improving lighting will 
increase appeal

● Improve lighting and 
wayfinding 

● Public transportation seen as  
inconvenient and unsafe at 
night

*Note: Key findings collected 
December 2022 and February 2023



Nighttime Economy Strategy - Recommendations
A. Establish and implement a framework for a Nighttime Economy

Lead and accompanying Nighttime Economy Alliance.

B. Creation of a nighttime inventory.

C. Create a city-wide culture and creativity action plan.

D. A robust engagement strategy should be created for sustainable
access to the ENTE and information sharing with new initiatives.

E. Development of a public realm master plan for Edmonton.

F. Development of a night safety and
welfare strategy.

G. Development of a transportation
improvement strategy and activation
plan.



PROPOSED APPROACH

● Begin with Recommendation A
○ Establish a Nighttime Economy Lead position within

City Administration
○ Create a Nighttime Economy Alliance (NEA)
○ Assess and recommend further actions and

corresponding success indicators
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CS02246 
Edmonton Sport and 
Cultural Attraction Plan 
Update 





● Guidance documents: Event Policy, Event Strategy, Edmonton Events Sport and 
Culture Attraction Plan & Event Delivery Action Plan approved by Council

● Supporting documents: City Plan, Economic Action Plan, Tourism Master Plan

Background



Edmonton’s 
collaborative 
approach to event 
attraction and 
delivery is a model 
that functions well 
and consistently 
delivers results.  

Vision: 
Ensure sport and 
culture attracted events 
achieve a legacy that 
builds a more vibrant, 
inclusive, healthy and 
prosperous Edmonton.

Mission: Attract major sport that 
enhance the well-being of our citizens, 
diversify our economic region and 
strengthen our global reputation.

Objectives: 7 
objectives to fulfill 
Vision & Mission 
statements



Updates to the Framework
● Environmental scan

● Outlines roles and inputs for event stakeholders

● Clarifies event bid consideration and negotiation
process

● Recognition for need of leverageable, sustainable
municipal funding

● Outlines 7 strategic actions
● Defines two types of events to be sought:

○ Recurring: recur annually, allows Edmonton to align
with certain sports, efficient knowledge transfer,
attract repeat visitors (triathlon)

○ One time: events that allow Edmonton to
breakthrough to new demographics, keep event
calendar fresh and exciting (Heritage Classic)

● New Event Scorecard

DRAFT
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