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Attachment 2

Summary
Significant Capital Project Update

Budget and Schedule Variance Summary*

Dec-23 Sep-23
Project Budget Variance
Within or Under Budget (green) 86 82
Over Budget up to 20% (30% Develop) (yellow) 5 2
Over budget > 20% (30% Develop) (red) 2
93 85
Project Schedule Variance
On Time or Ahead of Schedule (green) 78 76
Delay up to 20% (30% Develop)(yellow) 6 4
Delay > 20% (30% Develop)(red) 9 5
93 85
By Budget By Schedule
$12,500,000 0.4% 0.4% 100.0%
red red 17.6% 17.7%
10,000,000 A G 750% 145 13.3%
$7,500,000
50.0%
$5.000,000 it witin wihin wibin
98.6% acceptable 98.9% acceptable 69.0% acceptable 69.0% acceptable
$2,500,000 tolerance tolerance 25.0% tolerance tolerance
s Dec-23 Sep-23 0.0% Dec-23 Sep-23

*Project status in the charts above are presented with green status on the bottom, yellow in the middle, and red at the top. The status charts are
weighted by the profile's approved budget. Projects within the green or yellow status are considered to be within an acceptable tolerance.

Budget
% Over Budget
Page # Profile Dec-23  Sep-23
3 22-40-9029 - Pleasantview Neighbourhood Reconstruction 10% 4%
6 21-11-9600 - EPS-Police Headquarters Rehabilitation 13% 0%
7 21-12-0340 - The Orange Hub Phase Il Rehabilitation 15% 15%
17 19-16-5055 - Heritage Valley Land Development 59% 59%
Schedule
% Delay
Page # Profile Dec-23  Sep-23
6 15-21-5785 - Lewis Farms Community Recreation Centre and Library 9% 9%
6 21-10-9103 - Iron Works Building Rehabilitation 29% 29%
7 21-12-0340 - The Orange Hub Phase Il Rehabilitation 18% 1%
13 11-66-1673 - Valley Line LRT >20% >20%
13 16-66-7018 - Capital Line South LRT: Century Park to Ellersie Road 6% 6%
17 19-16-5055 - Heritage Valley Land Development 14% 14%
17 19-18-1904 - Enterprise Systems Transformation Program >20% >20%
18 13-66-1294 - Transit Smart Fare System (Smart Card) 44% 44%
21-50-9100 - 103A Avenue Pedway 0% 29%
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Integrated Infrastructure Services
For the period ending December 31, 2023
($000's)

Capital Profile - Standalone

Original
Approved
Budget

Adjusted Original
Budget (incl.
scope change)

Current Approved
Budget (incl. scope
and cost change)

Profile
To-Date
Actuals

Total
Projection

Budgeted End
Date

Est/Act
Completion
Date

Project Phase

% Over
Adjusted
Original Budget

% Delay

Expected
Completion (PY
- Prior Year)

Attachment 2

Approved Funding

Building Great Neighbourhoods

21-40-9023 - NRP/NARP Recon - Beaumaris
Neighbourhood and Alleys

37,600 37,600

35,827

35,222 35,450 Dec-24

Dec-23

Deliver

0%

0%

PY - 66%
2023 - 34%

Local Improvements Prop. Share - 2,478
Munc Sustain. Initiative - MSI - 348
Neighborhood Renewal Reserve - 32,475
Pay-As-You-Go - 527

Comments
(including funding implications if any)

Work on the 2023 (year 3 of 3) scope of work is substantially complete and in service.
deficiencies including seasonal items such as landscaping.

The project is al

nticipated to be

completed und

er budget. The project has budget allocated after its in-service date to address any minor

21-40-9024 - NRP Recon - Calder

51,900 51,900

51,901

47,466 49,666 Dec-24

Oct-23

Deliver

0%

0%

PY - 48%
2023 - 47%
2024 - 5%

Developer Financing - 1

Local Improvements Prop. Share - 3,420
Neighborhood Renewal Reserve - 47,873
Pay-As-You-Go - 607

Comments
(including funding implications if any)

Work on the 2023 (year 3 of 3) scope of work is substantially complete and in service.
deficiencies including seasonal items such as landscaping.

The project is anticipated to be

completed und

er budget. The project has budget allocated after its in-service date to address any minor

21-40-9025 - NRP Recon - Garneau

36,900 36,900

34,700

31,254 31,254 Dec-24

Dec-23

Deliver

0%

0%

PY - 64%
2023 - 28%
2024 - 8%

Financial Stabilization Resrv. - 270

Local Improvements Prop. Share - 2,346
Neighborhood Renewal Reserve - 29,224
Pay-As-You-Go - 2,860

Comments
(including funding implications if any)

Work on the 2023 (year 3 of 3) scope of work is substantially complete and in service.
deficiencies including seasonal items such as landscaping.

The project is al

nticipated to be

completed und

er budget. The project has budget allocated after its in-service date to address any minor

21-40-9026 - NRP Recon - Malmo Plains

25,100 25,333

25,333

20,821 23,721 Dec-23

Oct-23

Deliver

0%

0%

PY -87%
2023 - 1%
2024 - 12%

Local Improvements Prop. Share - 1,913
Neighborhood Renewal Reserve - 23,100
Pay-As-You-Go - 320

Comments
(including funding implications if any)

The alley reconstruction work, whi

ch was deferred to 2

its in service date to ensure full completion and to address any minor deficiencies including seasonal i

023 to coordinate with ATCO Gas relocation work, is complete

items such as lal

and in service.
ndscaping.

The project is anti

icipated to be completed under budget. The project has budget allocated after

22-22-9700 - 124 Street - 109 Avenue to 118
Avenue

22,346 22,346

22,346

14,927 16,527 Dec-24

Nov-23

Deliver

0%

0%

PY - 52%
2023 - 38%
2024 - 9%

2025-1%

Local Government Fiscal Framework - 734
Munc Sustain. Initiative - MSI - 13,879
Partnership Funding - 3,110
Pay-As-You-Go - 4,623

Comments
(including funding implications if any)

Work on the 2023 (year 2 of 2) scope of work is substantially complete and in service.
deficiencies including seasonal items such as landscaping.

The project is al

nticipated to be

completed und

er budget. The project has budget allocated after its in service date to address any minor

(including funding implications if any)

Work on the 2023 (year 2 of 2) scope of work is substantially complete and in service.
deficiencies including seasonal items such as landscaping.

y . PY - 49%
22-40-9028 - Killarney Neighbourhood 30,043 30,043 30,043 38,504 38,954 Dec-24 Dec-23 Deliver 0% 0% 2023 - 50% Local Improvements Prop. Share - 6,095
Reconstruction 2024 - 1% Neighborhood Renewal Reserve - 33,848
-1%
Comments The project is anticipated to be completed under budget. The project has budget allocated after its in service date to address any minor

. . PY - 37% Local Improvements Prop. Share - 6,591
22-40-9029 - F;Zizﬁ’s‘::’l:‘z‘t’;’o':e'ghb"“m""d 49,603 49,603 49,603 50,379 54,579 Dec-24 Aug-24 Deliver 10% 0% 2023 - 55% Neighborhood Renewal Reserve - 40,800
2024 - 8% Partnership Funding - 2,212

Comments Work on the 2023 scope of work is complete and in service. The completion of some roadways has been deferred to 2024 to coordinate with third party utility work. The project has budget allocated after its in service date to

(including funding implications if any)

ensure full completion and to address any minor deficiencies including
red, a transfer of funding from the Transportation: Neighbourhoods - Renewal

construction expenditures. If additi

ional funding is requi

seasonal items such as landsc

aping. The proj

ected variance

is related to roadway material quantities being greater than anticipated resulting in higher
Composite Profile will occur to cover the increase.

23-30-9321 - Warehouse Park

44,844 44,844

44,844

2,097 44,844 Dec-26

Dec-25

Deliver

0%

0%

2023 - 5%
2024 - 34%
2025 - 53%

2026 - 8%

Debt CRL Downtown - 43,859
Pay-As-You-Go - 985

Comments
(including funding implications if any)

Preliminary design was completed in the summer of 2023 and the project is now in the detailed design phase. Construction is scheduled to start in spring 2024.
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Integrated Infrastructure Services
For the period ending December 31, 2023
($000's)

Capital Profile - Standalone

Attachment 2

Est/Act
Budgeted End  Completion
Date Date

% Over
Adjusted
Project Phase Original Budget

Profile
To-Date
Actuals

Original
Approved
Budget

Adjusted Original
Budget (incl.
scope change)

Current Approved
Budget (incl. scope
and cost change)

Expected
Completion (PY
- Prior Year)

Total

Projection % Delay Approved Funding

23-30-9322 - Beaver Hills House/Michael Phair
Parks Upgrades

Debt CRL Downtown - 7,813

2025 - 2% Neighborhood Renewal Reserve - 200
_ 529

9,633 9,633 9,633 197 9,633 Dec-26 Dec-26 Deliver 0% 0% 2024 - 52% Othor et 500
2025 - 42%

2026 - go/D Partnership Funding - 737

2027 - 2°/: Pay-As-You-Go - 683

Comments
(including funding implications if any)

Preliminary design was completed in the summer of 2023 and the project is now in the detailed design phase. Construction is scheduled to start in spring 2024. Construction completion is expected for fall of 2026.

23-40-9030 - Balwin and Belvedere
Revitalization

2023 - 2%
2024 - 19%
2025 - 57%
2026 - 22%

22,000 22,000 22,000 428 22,000 Dec-26 Dec-26 Deliver 0% 0% Tax-Supported Debt - 22,000

Comments
(including funding implications if any)

Construction in Braids Park was completed in October 2023. In spring 2024, construction is anticipated to begin in Robert Brett Park and Belvedere Park. Further details about the design and construction impacts will be shared
prior to construction. Balwin Park and Zoie Gardiner Park are expected to begin construction in spring 2025. Design is underway for the transportation elements of this project.

Local Improvements Prop. Share - 4,406

23-40-9031 - Baturyn Neighbourhood and Alley g g . o o 2023 - 29% Neighborhood Renewal Reserve - 38,358
Reconstruction 43,387 43,387 43,387 12,765 43,387 Dec-26 Oct-25 Deliver 0% 0% 2024 - 38% Partnership Funding - 348
2025 - 33% Pay-As-You-Go - 275

Comments Work on the 2023 (year 1 of 3) scope of work is complete and the overall project is expected to be complete and in service by the end of 2025. The project has budget allocated after its in service date to ensure full completion and

(including funding implications if any)

to address any minor deficiencies including seasonal items such as landscaping.

23-40-9032 - McCauley Neighbourhood and
Alley Reconstruction

Local Improvements Prop. Share - 2,502

. 2023 - 19% Neighborhood Renewal Reserve - 55,277

. . 9, 0,
59,609 59,609 59,609 11,170 59,609 Dec-26 Dec-25 Deliver 0% 0% 2024 - 43% Partnership Funding - 1431
2025 - 38% Pay-As-You-Go - 400

Comments
(including funding implications if any)

Work on the 2023 (year 1 of 3) scope of work is complete and the overall project is expected to be complete and in service by the end of 2025. The project has budget allocated after its inservice date to ensure full completion and
to address any minor deficiencies including seasonal items such as landscaping.

Local Improvements Prop. Share - 6,750

) 2023 - 13% ;
23-40-8033 - Ottewell Neighbourhood 92,303 92,303 92,303 12,175 92,303 Dec-27 Dec-26 Deliver 0% 0% 2024 - 37% Neighborhood Renewal Reserve - 80,894
Reconstruction Partnership Funding - 4,309
2025 - 26% Pay-As-You-Go - 350
2026 - 24% Y
Comments Work on the 2023 (year 1 of 4) scope of work is complete and the overall project is expected to be complete and in-service by the end of 2026. The project has budget allocated after its in-service date to ensure full completion and

(including funding implications if any)

to address any minor deficiencies including seasonal items such as landscaping.

. 2023 - 14% Neighborhood Renewal Reserve - 38,952
23-40-9034 - ?:CQ;’ZEL‘;:: t0 127 Street 42,852 42,852 42,852 6,108 42,852 Dec-26 Dec-26 Deliver 0% 0% 2024 - 34% Partnership Funding - 3,000
2025 - 26% Pay-As-You-Go - 900
2026 - 26%
Comments Work on the 2023 (year 1 of 4) scope of work is complete and the overall project is expected to be complete and in service by the end of 2026. The project has budget allocated after its in service date to ensure full completion and

(including funding implications if any)

to address any minor deficiencies including seasonal items such as landscaping.

AD _ . 2023 - 4% Local Improvements Prop. Share - 2,732
23-40-9039 ;;’gﬁj:ﬂecfig':e'ghbom°°d 34,997 34,997 34,997 1,349 34,997 Dec-26 Dec-26 Deliver 0% 0% 2024 - 49% Neighborhood Renewal Reserve - 32,135
2025 - 45% Partnership Funding - 130

2026 - 2%
Comments Construction is anticipated to commence in spring 2024 and the overall project is expected to be complete and in service by the end of 2026. The project has budget allocated after its in service date to ensure full completion and to

(including funding implications if any)

address any minor deficiencies including seasonal items such as landscaping.
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Integrated Infrastructure Services
For the period ending December 31, 2023
($000's)

Capital Profile - Standalone

Attachment 2

% Over
Adjusted
Project Phase Original Budget

Est/Act
Budgeted End  Completion
Date Date

Profile
To-Date
Actuals

Expected
Completion (PY
- Prior Year)

Adjusted Original
Budget (incl.
scope change)

Current Approved
Budget (incl. scope
and cost change)

Original
Approved
Budget

Total

Projection % Delay Approved Funding

Local Improvements Prop. Share - 2,088

(including funding implications if any)

. . 2023 - 2% .
23-40-9040 - Gariepy Nelghborhood and Alley 30,857 30,857 30,857 765 30,857 Dec-26 Dec-26 Deliver 0% 0% 2024 - 49% Neighborhood Renewal R.’eserve.- 27,829
Reconstruction Partnership Funding - 250
2025 - 45% Pay-As-You-Go - 691
2026 - 4% 4
Comments Construction is anticipated to commence in spring 2024 and the overall project is expected to be complete and in service by the end of 2026. The project has budget allocated after its in service date to ensure full completion and to

address any minor deficiencies including seasonal items such as landscaping.

(including funding implications if any)

. . 2023 - 4% Local Improvements Prop. Share - 1,660
23-40-9041 - Ha;s‘;;ig‘:l:gc:ssrh"°d andAlley | 5 047 25,047 25,047 936 25,047 Dec-26 Dec-26 Deliver 0% 0% 2024 - 49% Neighborhood Renewal Reserve - 22,170
2025 - 44% Partnership Funding - 1,216
2026 - 3%
Comments Construction is anticipated to commence in spring 2024 and the overall project is expected to be complete and in service by the end of 2026. The project has budget allocated after its in service date to ensure full completion and to

address any minor deficiencies including seasonal items such as landscaping.

23-40-9042 - Meyokumin Neighborhood and
Alley Reconstruction

Local Improvements Prop. Share - 2,297

2023 - 2% >
34,532 34,532 34,532 775 34,532 Dec-26 Dec-26 Deliver 0% 0% 2024 - 34% Neighborhood R;"e‘”a' Reserve - 31,719
2025 - 33% artnership Funding - 85
2026 - 31% Pay-As-You-Go - 430
-31%

Comments
(including funding implications if any)

Construction is anticipated to commence in spring 2024 and the overall project is expected to be complete and in service by the end of 2026. The project has budget allocated after its in service date to ensure full completion and to

address any minor deficiencies including seasonal items such as landscaping.

23-40-9043 - 132 Avenue: Fort Road to 97
Street Reconstruction

-39
22002243> 235@ Neighborhood Renewal Reserve - 49,558
52,917 52,917 52,917 1,542 52,917 Dec-28 Dec-27 Deliver 0% 0% 2025 - 24u/° Partnership Funding - 2,759
2026 - 2 40/" Pay-As-You-Go - 600

-24%

2027 - 24%

Comments
(including funding implications if any)

Construction is anticipated to commence in spring 2024 and the overall project is expected to be complete and in service by the end of 2027. The project has budget allocated after its in service date to ensure full completion and to
address any minor deficiencies including seasonal items such as landscaping.

Capital Profile - Composite

CM-25-0000 - Transportation: Neighbourhoods
- Renewal

Expected
Completion (PY
- Prior Year)

Profile
To-Date
Actuals

% of active
budget

Total

Current Approved Budget Projection Budget Status Schedule Status Approved Funding

309

101.564 30.784 101.564 Budget Status - % within Schedule Status - % within 30% gggi _ gg";: Local Improvements Prop. Share - 10,242

! ! ! acceptable tolerance: 95% acceptable tolerance: 91% 2025 - 20% Neighborhood Renewal Reserve - 91,322
2026 - 20%

Comments
(including funding implications if any)

This composite supports concept planning and preliminary design work through to detailed design and construction work on the Neighbourhood Renewal Program. Budget is in alignment with forecast cash flows.
Current work underway within this profile includes planning and design work for 2025 and 2026 Neighbourhood Renewal projects including Glenwood, Dunlunce, Overlanders, Homesteader, Hillview, Oliver, Rossdale, Meyonohk,
La Perle and Belmead. Delivery work includes miscellaneous collector pavement renewal and rehabilitation work.

CM-27-0000 - Transportation: Neighbourhood
Alley Renewal Program

" . 2023 - 3%
o o
23,773 724 23,773 Budget Status - % within Schedule Status - % within 13% 2024 - 10% Neighborhood Renewal Reserve - 23,773
acceptable tolerance: 100% acceptable tolerance: 100% 2025 - 40%
- 40%
2026 - 47%

Comments
(including funding implications if any)

This composite supports concept planning and preliminary design work through to detailed design and construction work on the Alley Renewal Program. The majority of the work in 2023 was attributed to the 124 Street and the
Glenwood Neighbourhood alley renewal projects.

CM-32-0000 - Open Space: Parks - Renewal

L L 2023-20% |Local Government Fiscal Framework - 29,795
-9 -0 1
42,825 8,437 42,825 ai‘;"?:;g‘f;;’esranﬁe‘f”:gg‘v :g::dt‘;'slesﬁ‘l:fan C/"e ‘”5')‘7";‘ 24% 2024 - 20% Munc Sustain. Initiative - MSI - 1,600
P 100 P 9 2025 - 30% Pay-As-You-Go - 11,430
2026 - 30%

Comments
(including funding implications if any)

This program supports concept planning and preliminary design work through to detailed design and construction work on the Parks Renewal Program. Work in this program includes the McNally running track, baseball diamonds
at various locations, and the completion of the Mill Woods artificial turf renewal project.
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Integrated Infrastructure Services
For the period ending December 31, 2023
($000's)

Attachment 2

Capital Profile - Standalone

Infrastructure Delivery

15-21-5785 - Lewis Farms Community
Recreation Centre and Library

Original Adjusted Original ~ Current Approved Profile Est/Act % Over Expected
Approved Budget (incl. Budget (incl. scope To-Date Total Budgeted End  Completion Adjusted Completion (PY -

Budget scope change) and cost change) Actuals Projection Date Date Project Phase Original Budget % Delay Prior Year) Approved Funding

PY - 10%
2023 - 10% Funds-in-Lieu Reserve - 1,386
. 2024 - 21% Partnership Funding - 1,200

. - ) 0,

311,397 310,637 310,637 59,451 310,637 Sep-27 Sep-28 Deliver 0% 9% 2025 - 31% Pay-As-You-Go - 2,740
2026 - 21% Tax-Supported Debt - 305,311

2027 - 7%

Comments
(including funding implications if any)

The early works site preparation is complete and construction on the facility began August 31, 2023. Work continues on validating design in response to City Council's approval to build to budget which delayed the start date.

15-21-5801 - Coronation Park Sports and
Recreation Centre

PY -32%
2023 - 33% Partnership Funding - 4,000
112,260 153,095 153,095 100,293 153,095 Jun-26 Jun-26 Deliver 0% 0% 2024 - 21% Pay-As-You-Go - 685
2025 -7% Tax-Supported Debt - 148,410

2026 - 6%

Comments
(including funding implications if any)

Construction for the Coronation Park Sports and Recreation Centre has reached 70% completion. The project continues to progress per the baseline plan with construction scheduled for completion in Q2 2026.

Activity highlights for this quarter consist of roofing and mechanical/electrical rough-ins for the main distribution loop. The vapour barrier, cladding and curtain wall assemblies are proceeding. Interior steel framing and the
mechanical/electrical rough-ins, as well as drywall for all room spaces, are moving forward. Ongoing work for the structural slab on grade is progressing, as is work on the social stairs slab. The mechanical and electrical room is
moving forward with all mechanical units in place. The exterior chiller pad has been placed and units are getting roughed in. All underground utilities are 90% complete for the site work and will continue in 2024. The structural slab for
the link to the Peter Hemingway Fitness and Leisure Centre is complete and cast-in-place walls are ongoing. Painting of the steel structure is progressing, as is the mechanical/electrical work in the upper structural steel ceiling space
level two.

18-66-6503 - 50 Street CPR Grade Separation

PY -29% Canada Community-Building Fund - 35,313
2023 - 22% Federal Grant - 70,600
. 2024 - 19% Partnership Funding - 2,750
. . ) 0,
86,600 181,279 181,279 92,883 181,279 Dec-27 Dec-26 Deliver 0% 0% 2025 - 19% Pay-As-You-Go - 18,159
2026 - 9% Provincial Grant - 28,300
2027 - 2% Tax-Supported Debt - 26,157

Comments
(including funding implications if any)

The permanent Morris Road and the entrance to Plaza 50 ramp has been completed and reopened to the public. The construction of mechanically stabilized earth retaining walls and the stormwater storage tank is in progress and
construction work will continue throughout the winter. Work on the overpass will continue through the winter as the northbound bridge substructure, girders, and concrete bridge deck have been completed. Construction on the
retaining walls, which elevate the roadway approach ramps to the bridge, is in progress. All utility relocations have been completed except for a few minor connections to be done in 2024 and 2025.

For detailed information and updates visit edmonton.ca/50StreetWidening

The original budget was approved early in project development to take advantage time-sensitive grant funding. The project was then approved at checkpoint 4 (detailed design), which is the primary reason for the change in the
adjusted original budget. This incorporated additional scope and recosting that was identified in the more comprehensive design and understanding of all the elements required for the project.

20-20-2024 - Edmonton-Strathcona County
Pedestrian Bridge

PY - 9%
2023 - 37% ) '
38,580 38,580 38,617 17,610 38,617 Dec-25 Dec-25 Deliver 0% 0% 2024 - 40% Partnership Funding - 28,820
2025 - 129% Pay-As-You-Go - 9,797
2026 - 2%

Comments
(including funding implications if any)

Construction on the Edmonton-Strathcona Pedestrian Bridge began in summer 2023. Construction of the footbridge is on schedule and will continue throughout 2024. Work on the river has started with pier piling completed and

cofferdams excavations underway.

21-10-9103 - Iron Works Building Rehabilitation

PY -17% Canada Cultural Spaces Fund Grant - 308
21,308 26,388 26,388 9,416 26,388 Apr-24 Dec-24 Deliver 0% 29% 2023 - 19% Debt CRL Quarters - 21,000
2024 - 64% Tax-Supported Debt - 5,080

Comments
(including funding implications if any)

Phase 1 of the
site conditions,

Iron Works Building Rehabilitation is at 85% completion. Phase 2 construction has commenced. Increased scope, which includes tenant improvements, increased abatement, and remediation work due to unforeseen

has delayed the completion.

21-11-9600 - EPS-Police Headquarters
Rehabilitation

PY - 19% Local Government Fiscal Framework - 4,874
. 2023 - 32% Munc Sustain. Initiative - MSI - 15,684
. . o 0, v
23,550 25,448 24,233 14,549 28,649 Dec-25 Dec-25 Deliver 13% 0% 2024 - 31% Pay-As-You-Go - 2,937
2025 - 18% PAYG Capital Reserve - Police - 738

Comments
(including funding implications if any)

Detailed design of the Power Logic Controller/Switchgear scope has reached 97% completion. Construction of the 2A scope has reached ~99% and the 2B scope has reached ~74% completion. The project is proceeding in line with
the approved baseline. The project is currently forecasted to be complete by Q4 2025.

Construction activity highlights for this quarter include completed crack injections and patching of the basement locker room slab, completed bathroom tile on levels three and four, completed bathroom fixtures and accessories
installation for level four and completed installation of the variable air volume boxes on levels two and three.

Costs related to the power logic controller work are higher than originally anticipate. Additionally, structural issues that came to light during construction has created the need to replace the east parkade ramp. Funding for this will
come from the Safety and Security Program.
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Attachment 2

Integrated Infrastructure Services
For the period ending December 31, 2023
($000's)

Original Adjusted Original ~ Current Approved Profile Est/Act % Over Expected

Approved Budget (incl. Budget (incl. scope To-Date Total Budgeted End Completion Adjusted Completion (PY -
Capital Profile - Standalone Budget scope change) and cost change) Actuals Projection Date Date Project Phase Original Budget % Delay Prior Year) Approved Funding

PY - 10% Canada Community-Building Fund - 5,866
-10% )
Local Government Fiscal Framework - 13,515
- 199 )
42,690 48,334 48,334 14,030 48,334 Jun-26 Jun-26 Deliver 0% 0% gggi R :1520;0 Munc Sustain. Initiative - MSI - 19,197
2025 -3 4‘,/" Pay-As-You-Go - 3,506
° Tax-Supported Debt - 6,250

21-12-0310 - Peter Hemingway Fitness &
Leisure Centre Rehabilitation

Comments Phase 1 is in construction and has reached 80% completion. The phase 1 scope includes but is not limited to demolition, abatement and replacement of the pool basin tiles, anti-entrapment, bonding and pool mechanical systems.
(including funding implications if any) The design of phase 2 is complete and is in the pre-construction activities stage. The phase 2 scope includes but is not limited to the structural building envelope, replacement of the curtain wall system, roof assembly, windows and
doors, elevator for public accessibility, building electrical system and lighting, civil site and drainage improvements.

The project continues to progress per the project schedule and is on target for completion by the end of Q2 2026.

21-12-0320 - Edmonton Convention Centre 2;;3__2;;/2/ Local Government Fiscal Framework - 19,731
Rehabilitation 48,515 48,053 48,515 35,353 44,913 Jun-26 Nov-24 Deliver 0% 0% 2024 - 200/" Munc Sustain. Initiative - MSI - 24,863
2025 - 1% Pay-As-You-Go - 3,921

Comments Construction for phase 1A (critical exterior and civil work) of the Edmonton Convention Centre (ECC) Rehabilitation was completed and in service in the Fall of 2023.

(including funding implications if any) Construction for phase 1B has reached 75% and is anticipated to be in service in Q4 2024. Phase 1B work includes architectural (canopy, Welcome Centre, glazing, landscaping, ceiling and stair finishes), mechanical (domestic water
and area drains) and electrical components (hall lighting, stair lighting and additional extension power).

Construction for phase 2 has reached 75% and is anticipated to be in service in Q4 2024. Phase 2 work includes architectural components (soffits, remainder of glazing, partitions, acoustics and doors) and the primary scope for all
mechanical, electrical and elevator controls rehabilitation and replacement.

The project is currently ahead of schedule, due to effective planning and streamlined coordination.

Through value engineering sessions and analysis of project scope, the project is now trending to complete under budget.

PY - 40% L
21-12:0340 - The Orange Hub Phase Il 21,152 21,039 24,266 21,944 24,266 Jun-23 Feb-24 Deliver 15% 18% 2023-51% Munc Sustain. Initiative - MS| - 20,820
Rehabilitation Pay-As-You-Go - 3,446
2024 - 10%
Comments Construction for The Orange Hub Phase Il Rehabilitation project has reached 99% completion. Delays in receipt of some critical equipment have caused a delay in obtaining the occupancy permit. Increases in labour and market
(including funding implications if any) pricing, compared to costs at the time of tender, have increased the project costs. The increase is also related to additional mechanical and electrical systems required to integrate and coordinate with corresponding EPCOR work and
infrastructure.
PY - 329% Federal Gas Tax Fund - 18,000
Local Government Fiscal Framework - 28,934
-12- - - 379 ’
21-12:0350 - Edmonton EXPO Cenire 98,610 103,610 103,650 71,124 103,650 Dec-25 Jan-25 Deliver 0% 0% 2023 - 37% Munc Sustain. Initiative - MSI - 39,209
Rehabilitation 2024 - 25%
2025 - 6% Pay-As-You-Go - 7,477
Tax-Supported Debt - 10,030
Comments Construction for phase 1 of the EXPO Centre Rehabilitation project continues to progress per the baseline schedule. Phase 1 work includes upgrades to the Hall D slab, bleachers, mechanical room, roof, Hall A/B/C abatement,
(including funding implications if any) structural reinforcement, mechanical system replacement, boiler plant, electrical distribution and roof solar. Work is mostly complete with some ongoing supply chain issues.

Construction for phase 2 of the EXPO Centre Rehabilitation is ongoing. Phase 2 work includes updgrades to the roofing, envelope, Entrance 6 redevelopment, skylight and Sales Ring.
The project is 69% complete and continues to progress per the baseline schedule. It is expected to be in-service in Q1 2025.

PY - 4% . I
- Munc Sustain. Initiative - MSI - 6,696
-32- - - 329 ’
21-32:9101 - William Hawrelak Park 134,591 134,501 134,501 47,839 134,502 Dec-25 Dec-25 Deliver 0% 0% 2023 - 32% Pay-As-You-Go - 995
Rehabilitation 2024 - 44% Tax-Supported Deb - 126.900
2025 - 20% PP k
Comments Construction for the William Hawrelak Park Rehabilitation project has reached approximately 35% completion. The project continues to progress per the baseline plan and is on target to be complete by Q4 2025.
(including funding implications if any) Detour access at the Groat Road stairs is temporarily closed while the new stairs are being installed. These stairs are anticipated to reopen in February 2024.
2023 - 3%
23-10-9317 - Kennedale Snow Storage Site g g . ® ® 2024 - 82% Local Government Fiscal Framework - 23,911
Upgrades 27,074 27,074 27,074 917 26,917 Dec-24 Dec-24 Deliver 0% 0% 2025 - 11% Pay-As-You-Go - 3,163
2026 - 1%
2027 - 2%
Comments The planning and design for the Kennedale Snow Storage Site Upgrades Project is nearing completion and will be tendered for construction in Q1 2024. Construction is anticipated to start in Q2 2024.

(including funding implications if any)
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Attachment 2

Integrated Infrastructure Services
For the period ending December 31, 2023
($000's)

Original Adjusted Original ~ Current Approved Profile Est/Act % Over Expected

Approved Budget (incl. Budget (incl. scope To-Date Total Budgeted End Completion Adjusted Completion (PY -
Capital Profile - Standalone Budget scope change) and cost change) Actuals Projection Date Date Project Phase Original Budget % Delay Prior Year) Approved Funding

Financial Stabilization Resrv. - 9,360

. . . 2023 - 22% Other Grants - Provincial - 3,994
- ) - - - 0/ 10/ ’
23-10-9318 - Holyrood Supportive Housing 28,464 28,464 28,464 6,225 28,464 Dec-24 Dec-24 Deliver 0% 0% 2024 - 70% Pay-As-You-Go - 2.577
2025 - 8% Rapid Housing Initiative (Federal) - 12,533
Comments Construction of the Holyrood Supportive Housing facility has reached 10% completion. The project continues to progress as per the baseline schedule and is on target completed by Q4 2024.
(including funding implications if any)
2023 - 2% . )
. Federal - Active Transportation Fund - 8,700
22 - - 6Y »
23-22-9704 - Imagine Jasper Avenue (114 36,000 36,000 36,000 596 36,000 Dec-26 Dec-26 Deliver 0% 0% 2024-6% || 2 Government Fiscal Framework - 20,959
Street - 124 Street) 2025 - 46%

Pay-As-You-Go - 6,341

2026 - 45%
2027 - 1%
Comments Planning and design is underway for upgrades to Jasper Avenue from 114 Street to 124 Street. Construction is anticipated to begin in late 2024 or early 2025.
(including funding implications if any)
Infrastructure Delivery: Yellowhead Trail
. PY - 56% Federal Bldg Canada Fund - 46,567
21-20-9301 - Ye""XI’l‘;arfTTr :i‘l" - 156 Street 10 St| 4177 634 200,234 200,234 172,354 200,234 Dec-23 Dec-23 Deliver 0% 0% 2023 - 30% Provincial BCF - matching - 19,784
2024 - 14% Tax-Supported Debt - 133,884
Comments Construction of the 156 Street to St. Albert Trail project contiunes into the winter season with the installallion of streetlights and overhead signs. The majority of construction activities on the main corridor and the supporting road
(including funding implications if any) network at 149 Street and 142 Street is completed. The remaining work, which includes construction of the westbound service road between St Albert Trail and 149 Street and landscaping, will be completed in 2024. Project
information will continue to be shared primarily through bulletins and the project website.
. PY - 59% Federal Bldg Canada Fund - 42,077
21-20-9302 - Ye'\'f\j:’;';f’: Trail - Fort Road 117,398 141,126 141,126 118,319 141,127 Dec-23 Nov-23 Deliver 0% 0% 2023 - 25% Provincial BCF - matching - 16,855
9 2024 - 16% Tax-Supported Debt - 82,194
Comments Construction of the Fort Road Widening project is anticipated to be completed summer 2024. Work completed to date includes underground utility work, construction of the new 125 Avenue industrial collector from Fort Road to

(including funding implications if any) Yellowhead Trail at 61 Street, intersection improvements at Fort Road and Yellowhead Trail, and the lengthening of the CN rail bridge over Fort Road. The lengthened CN Rail bridge was put into service in July 2023 and Fort Road
reopened at a reduced capacity in late October 2023. Construction continues through the winter 2023, with the remaining weather dependent landscaping and paving work to be completed in spring 2024. Project information will
continue to be shared primarily through newsletters, bulletins and the project website.

Profile Expected
To-Date Total % of active ~ Completion (PY -
Capital Profile - Composite Current Approved Budget Actuals Projection Budget Status Schedule Status Prior Year) Approved Funding
PY - 46%
. L L 2023 - 9% Federal Bldg Canada Fund - 8,550
-99- - _o o )
- Fro) P P - 100% P - 100% 2025 - 17% Tax-Supported Debt - 177,679
2026 - 15%
PY -5%
2023 - 4%
CM-99-9600 - Yellowhead Trail Freeway Budget Status - % within Schedule Status - % within o 2024 - 19% Federal Bldg Canada Fund - 130,027
L . N 390,666 32,767 390,666 ) o ) o 0% o, Provincial BCF - matching - 204,945
Conversion: Project Delivery acceptable tolerance: 100% | acceptable tolerance: 100% 2025 - 27%
2026 - 27% Tax-Supported Debt - 55,694
2027 - 18%

Comments This program supports concept planning and preliminary design work through to detailed design and construction work on the Yellowhead Trail Freeway Conversion Program. Budget is in alignment with forecast cash flows.

(including funding implications if any)
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Integrated Infrastructure Services
For the period ending December 31, 2023
($000's)

Est/Act
Budgeted End  Completion

% Over
Adjusted

Profile
To-Date

Original
Approved

Adjusted Original
Budget (incl.

Current Approved
Budget (incl. scope

Expected

Total Completion (PY

Attachment 2

Capital Profile - Standalone

Infrastructure Planning & Design

scope change)  and cost change) Actuals Projection Project Phase Original Budget % Delay - Prior Year)

Approved Funding

19-10-1013 - Ambleside Integrated Site -
Phase 1

PY -1%
2023 - 1%
2024 - 19%
2025 - 45%
2026 - 31%
2027 - 3%

81,785 81,785 81,785 1,161 81,785 Sep-26 Sep-26 Develop 0% 0%

Pay-As-You-Go - 1,500
Tax-Supported Debt - 80,285

Comments
(including funding implications if any)

The project is currently advancing through design development which is anticipated to be complete at the end of Q1 2024, with construction activities beginning in Q2 2024. The targeted

completion date of Q4 2026 remains.

19-22-9006 - Terwillegar Drive Expressway
Upgrades - Alternate Staging

PY - 16%
2023 - 18%
2024 - 27%
2025 - 22%
2026 - 15%
2027 - 2%

102,700 283,426 284,726 94,906 284,726 Dec-27 Dec-27 Deliver 0% 0%

Pay-As-You-Go - 2,205
Provincial Grant - 116,500
Tax-Supported Debt - 166,021

Comments
(including funding implications if any)

Stage 1A Rabbit Hill Road to Whitemud Drive: road work complete,

Stage 1B Rabbit Hill Road to Anthony Henday Drive: under construction, to be completed in Q2 2024, with landscaping in 2024.

Stage 2: Widening of Whitemud Drive and Rainbow Valley bridges is under construction until the end of 2026.

Stage 3: Still in design.

In July 2020, the Province of Alberta announced additional funding allowing for the completion of additional stages of the project, which is included in the adjusted original budget.

20-20-2022 - New Transit Bus Garage

PY-1%
2024 - 15%
2025 - 19%
2026 - 28%
2027 - 30%
2028+ - 7%

367,000 367,000 367,000 2,564 367,000 Dec-28 Dec-28 Develop 0% 0%

Tax-Supported Debt - 367,000

Comments
(including funding implications if any)

Consultant procurement will be complete in Q1 2024 and the project design will kick off with program validation prior to progressing into schematic design. Procurement of a construction
the tender will be released at the end of Q1 2024. Administration is currently working with other levels of government to finalize grant funding for this project.

manager has begun and it is anticipated that

21-10-9105 - Fire Station #8 Relocation -
Blatchford

PY -1%
2023 - 6%
2024 - 46%
2025 - 44%
2026 - 3%

23,657 28,801 28,801 2,099 28,801 Dec-25 Dec-25 Develop 0% 0%

Tax-Supported Debt - 28,801

Comments
(including funding implications if any)

Detailed design is near completion, with anticipation that construction will start in spring 2024. The project team is working to have construction complete for the end of Q4 2025.

23-24-0300 - High Level Bridge Rehabilitation

2023 - 1%

2024 - 3%
2025 - 10%
2026 - 34%
2027 - 35%
2028+ - 17%

200,000 200,000 200,000 2,254 200,000 Dec-28 Dec-28 Develop 0% 0%

Tax-Supported Debt - 200,000

Comments
(including funding implications if any)

The review of background information is completed, field investigations are substantially completed and planning for the rehabilitation has begun.
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Attachment 2

Integrated Infrastructure Services

For the period ending December 31, 2023

($000's)
Profile Expected
To-Date Total % of active  Completion (PY
Capital Profile - Composite Current Approved Budget Actuals Projection Schedule Status budget - Prior Year) Approved Funding
CM-10-0001 - Climate Resilient City Facility Budget Status - % within Schedule Status - % within o 2024 - 5% . R
Upgrades 48,000 0 48,000 acceptable tolerance: 100% acceptable tolerance: 100% 0% 2025 - 40% Tax-Supported Debt - 48,000
2026 - 55%
Comments This profile provides funding to complete deep energy retrofits in order to enable emissions neutrality in City-owned buildings. Funding may also be used to support specific adaptation renewal work. Planning and project setup is
(including funding implications if any) progressing for the program of work contained in the profile.
- . . L L 2023 - 14% Federal Bldg Canada Fund - 500
-10- - . - _o _ o
CM-10-1010 Fac"&;{(‘)vﬂﬁ"”'”g and Design 24,306 3,449 24,306 ai‘;"%:;é‘fsl‘ianﬁe‘f":gg‘y zggjdt‘;'gl:‘;}:fan CA; f”é%‘;/” 37% 2024 - 56% Munc Sustain. Initiative - MSI - 4,733
P et P ekl 2025 - 19% Pay-As-You-Go - 19,073
2026 - 1%
Comments This profile supports the planning and design of various facility growth projects that advance through the Project Development and Delivery Model process. Planning and project setup is progressing for the program of work contained
(including funding implications if any) in the profile. The bulk of the projects within this profile will be transfered into standalone profiles as projects progress.
2023 - 6% Local Government Fiscal Framework - 13,978
CM-11-0000 - Facility: Safety and Security - Budget Status - % within Schedule Status - % within ., Munc Sustain. Initiative - MSI - 1,266
21,461 1,034 21,461 X . 10% 2024 - 25%
Renewal acceptable tolerance: 100% acceptable tolerance: 67% Pay-As-You-Go - 5,818
2025 54% PAYG Capital Reserve - Police - 400
2026 - 15% P
Comments Planning and project setup is progressing for the program of work contained in the profile. It is anticipated that funding will be transferred into standalone projects in 2024 for two of the projects in this profile: Fire Station 7
(including funding implications if any) Rehabilitation and the Edmonton Police Seized Vehicle Lot.
Heritage Resources Reserve - 200
2023 - 20% Local Government Fiscal Framework - 30,537
CM-12-0000 - Facility: Service Delivery - Budget Status - % within Schedule Status - % within o ,,“ Munc Sustain. Initiative - MSI - 1,621
39,646 7,731 39,646 X . 29% 2024 - 32%
Renewal acceptable tolerance: 88% acceptable tolerance: 63% 2025 - 38% Pay-As-You-Go - 7,188
2026 - 10% Other Grants - Federal - 100
Comments Planning and project setup is progressing for the program of work contained in the profile. It is anticipated that funding will be transferred into standalone projects in 2024 for Fort Edmonton Park Renewal and Commonwealth Stadium
(including funding implications if any) Renewal.
2023 - 1%
CM-12-0300 - Valley Zoo Animal Enclosure 35017 200 35017 Budget Status - % within Schedule Status - % within 0% 2024 - 9% Pay-As-You-Go - 10,917
Renewal and Enhancement ! ! acceptable tolerance: 100% acceptable tolerance: 100% ° 2025 - 46% Tax-Supported Debt - 25,000
2026 - 41%
2027 - 3%
Comments The consultant team has been hired and has completed an audit of the existing enclosure and exhibit infrastructure at the Edmonton Valley Zoo. They have worked with the zoo team to identifiy improvement strategies and costing is
(including funding implications if any) underway. Prioritization principles are being discussed and refined. The next step is to review costing and apply prioritization principles to determine the scope that can be completed through this project with the budget available.
" . . L 2023 - 3% Local Government Fiscal Framework - 30,914
13 _ . _ o _ o \
P el P e 2025 - 44% Pay-As-You-Go - 8,605
2026 - 28%
Comments This profile provides funding for the rehabilitation work associated with service support facilities within the city, which may include, but are not limited to, fleet garages, armouries, office buildings and other support administrative and
(including funding implications if any) park facilities. The scope of work will include replacement of major components within the mechanical, electrical, architectural and structural systems, and address structural deficiencies and roofing systems. The renewals of
Westwood Central Services, Prince of Whales Armory and the North East Traffic Field Operations building have planning underway and will transition to stand alone profiles by Q4 2024
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Integrated Infrastructure Services
For the period ending December 31, 2023
($000's)

Capital Profile - Composite

Current Approved Budget

Profile
To-Date
Actuals

Total
Projection

Schedule Status

% of active

budget

Expected
Completion (PY
- Prior Year)

Attachment 2

Approved Funding

CM-19-0000 - Facilities - Minor Renewal
Program

30,000

369 30,000

Budget Status - % within
acceptable tolerance: 100%

Schedule Status - % within
acceptable tolerance: 100%

0%

2023 - 1%
2024 - 33%
2025 - 33%
2026 - 33%

Local Government Fiscal Framework - 20,475
Pay-As-You-Go - 9,525

Comments
(including funding implications if any)

This profile is supplemental to all other facility renewal profiles and supports incidental
replacement, can be planned for in the next budget cycl

occurrences to ensure the asset is operational through the current budget cycle
le. Various projects have been initiated during 2023, with most

in the concept phase. Current sig|

nificant projects include addressin

until more significant planned activities, such as rehabilitation or

g emergent issues at the South East Police

Station, Animal Care and Control Centre, and the Aviation Museum.
2023 - 1%
CM-20-0330 - Active Transportation Budget Status - % within Schedule Status - % within o 2024 - 29% - ~
Implementation Acceleration - Approach 3 100,000 807 100,000 acceptable tolerance: 100% acceptable tolerance: 100% % 2025 - 28% Tax-Supported Debt - 100,000
2026 - 27%
2027 - 15%

Comments
(including funding implications if any)

This profile is intended to advance planning, design, an

to begin in 2024.

d construction of active transportation infrastructure, supporting the outcomes of the Bike Plan a

All individual projects are to be delivered within this composite profile with enhanced project reporting during performance reporting.

nd Bike Plan implementation. Planning is underway with construction anticipated

CM-22-0000 - Transportation: Goods
Movement - Arterial Renewal

35,271

7,430 35,271

Budget Status - % within
acceptable tolerance: 100%

Schedule Status - % within
acceptable tolerance: 0%

5%

2023 - 21%
2024 - 34%
2025 - 21%
2026 - 24%

Local Government Fiscal Framework - 17,652
Munc Sustain. Initiative - MSI - 11.274
Pay-As-You-Go - 6,345

Comments
(including funding implications if any)

This profile supports the planning, design and delivery of arterial renewal projects. The
Low Level Bridge, 112 Street: Castle Downs Road. - 171 Avenue, and various paving |

projects are in various stages of progress. Major 2023 work includes Whitemud

ocations downtown.

Drive near Anthony Henday Drive, Rossdale Road: 103 Street. -

CM-24-0000 - Transportation: Bridges &
Auxiliary Structures - Renewal

205,445

9,706 205,445

Budget Status - % within
acceptable tolerance: 90%

Schedule Status - % within
acceptable tolerance: 70%

14%

2023 - 5%
2024 - 34%
2025 - 33%
2026 - 28%

Canada Community-Building Fund - 41,604
Local Government Fiscal Framework - 115,204
Munc Sustain. Initiative - MSI - 2,403
Pay-As-You-Go - 46,234

Comments
(including funding implications if any)

This profile supports the planning, design and delivery of bridge renewal projects such

stages of progress.

as Kinnaird Bridge, MacKinnon Ravine Pedestrian Bridge, Millcreek Ravine Ped

estrian Bridge, and many others. The projects are in various

CM-34-0000 - Open Space: Landslide and
Erosion Management Program

27,361

5,231 27,361

Budget Status - % within
acceptable tolerance: 90%

Schedule Status - % within
acceptable tolerance: 80%

34%

2023 - 19%
2024 - 27%
2025 - 27%
2026 - 27%

Developer Financing - 6,053
Local Government Fiscal Framework - 14,528
Pay-As-You-Go - 6,779

Comments
(including funding implications if any)

Profile to proactively manage geotechnical hazards and risks through engineering assessment and remedial action. Major work in 2023 included the col
d. Repairs were also undertaken to stabilize shallow landslides a

restore a major access to the valley from the west side
Street in Louise McKinney Park. In addition, Mill Creek

in the Brookside Neighbourhoo

mpletion of the Whitemud Creek erosion and landslide repair at 54 Avenue NW to

long Whitemud

Drive near 86 Street and below Grierson Hill Road near 95A
Bridge was reconstructed and erosion repairs were initiated for a series of other pedestrian bridges within the Mill Creek ravine.

CM-35-0000 - Open Space: Soft Landscaping:
Renewal

20,668

0 20,668

Budget Status - % within
acceptable tolerance: 100%

Schedule Status - % within
acceptable tolerance: 100%

0%

2024 - 33%
2025 - 33%
2026 - 34%

Local Government Fiscal Framework - 17,156
Pay-As-You-Go - 3,423
Other Grants - Provincial - 89

Comments
(including funding implications if any)

This profile continues to fund the renewal of the urban and neighbourhood forest canopy and tree grates within the city. The work will be spread evenly across the City and through the capital budget cycle. The 2023 neighbourhood
tree renewal work is considered operating in nature therefore the 2023 budget and actuals have been recorded in the operating financial update.
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Attachment 2

Integrated Infrastructure Services
For the period ending December 31, 2023

(3000's)
Profile Expected
To-Date Total % of active = Completion (PY
Capital Profile - Composite Current Approved Budget Actuals Projection Schedule Status budget - Prior Year) Approved Funding
. . . 