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 Councillors’ Budget Update 



The Common Budget 
Funds centralized support and resources as outlined in the 
Councillors’ Budget and Expense Policy
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2.9 Million



Expenditure Trends - Common Budget 
Variances



Expenditure Trends - Ward Budgets



March 2024 Budget Variance - YTD



March 2024 YTD Budget Variance - By Ward
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