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Shared Intentions

oMany single strands, with a shared purpose 

oBuilding on past strengths

oRecognizing changes, endings and        
integrating new initiatives

oCommitting to continuous improvement

oAways with purpose 
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Focusing the Plan

What it is
• Engagement of diverse experiences and perspectives 

• Review of evidence and evolving best practices 

• Identifying priorities, defining success and measurements 

• Identifying roles and impact of the sector and broader system

• Both aspirational and achievable 

What it is not
• An operating plan for the sector and related organizations

• A static blueprint for a single project 
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Planning Context

• Government of Canada

• Reaching Home Strategy

• National Housing Strategy

• Government of Alberta

• Action Plan on Homelessness

• Stronger Foundations Affordable Housing Strategy

• City of Edmonton 

• Community Safety and Wellbeing Strategy

• Corporate Homelessness Plan

• Affordable Housing Strategy

• Truth and Reconciliation Commission of Canada: Calls to Action

• Sector Plans, Homeward Trust Strategic Plan

Local, Provincial and National





A System 
Framework: 
Clear 
definitions; 
measurable 
outcomes





System Framework in Action 
INFLOW FOCUSED 

24/7 Shelter Hubs 
•Impacts INFLOW by providing diversion 
activities in shelter hub, but also generates 
OUTFLOW in having embedded housing 
workers within shelter

Navigation & Support Centre
•All service features at the NSC (healthcare, ID, 
income, etc.) 

Coordinated Access
•Online, in person & in community 

 OUTFLOW FOCUSED

Supportive Housing 
•All Supportive Housing projects provide 
important OUTFLOW from the experience of 
homelessness, with emphasis on providing 
outflow for people who have complex needs 
and require greater levels of support 

Case Management in Community 
•Range of intensity, duration and progressive 
supports

 



Connecting to Housing
Entryways Into System

• Prioritizing rapid-access interventions such as: 
• Bridge Housing 

• Navigation & Support Centre 

• Supporting 24/7 shelter hubs 

• Housing focused engagement in community settings

• Referral system transparency 
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Programming Development Over Time

Less than 35 programs, 
projects and interventions 
were supported by the 
Edmonton Housing Trust 
Fund.

Over 100 Programs, Projects & Interventions 

supported by Homeward Trust. 

Over 16,000housings since the 1st housing 

supports program 

Over 1800 Individuals can currently be supported 

by housing programs with currently 644 Supportive 

Housing spaces open or under development
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Robust Data 
Infrastructure 
& Analytics 
Homeward Trust Data Pipeline

A longitudinal data pipeline that dates back to 2009 
supported by Homeward Trust. 

Over 31,000 unique individual client files  

encompassing the history of interactions with the 
homeless-serving sector since 2009

Coordinated Access system reviews over 

6000  Individual files  per year. This includes people 

who are screened by partner agencies, seek services from the 
homeless-serving sector, and are prioritized for housing 
supports 

Currently over 3000 active individual files 

documenting the experience of participants accessing the 
homeless-serving system
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Aligning Investment Optimize Outcomes to



Engagement and Alignment of Systems 
Understanding our Role in Social Safety Net Ecosystem 

Justice

Recovery

Income

Education

Housing

Employment

Health 

Food 

Police

Environment 

Homeless-Serving
Social Services



Housing 
System

Crisis Response 
System

Health Care 
System

Social 
Services

Mental Health 
& Addiction 

Services

Employment & 
Income Support

Education 
System

Justice & 
Correctional 

Services

Allied Systems of 
Care Essential to 

Plan Success

A shared Community 
Accountability Framework is 
essential in tackling complex 
whole-of society issues like 
homelessness

Shared 
Accountability for 
Shared Challenge 

Government 
of Alberta

Government 
of Canada

City of 
Edmonton

Indigenous 
Governments

Public Systems

Nonprofit/ Charity 
Organizations

Civil Society Private Sector

No one system, sector, 
stakeholder or 
government can do it 
on their own 



Thank You. 


