
2023S T O N Y  P L A I N  R O A D
B U S I N E S S  A S S O C I A T I O N

O P E R A T I O N A L  V A L U E S

C O L L E C T I V E  E F F O R T S  

A M I D  C H A L L E N G E S :
As a collective of businesses, we strive to
build better relations and impactful
projects. Despite facing larger city issues,
we remain committed to making owning
and operating a business on SPR easier.
This year we strategically drove
investment in services to our members,
making them our top priority, a
commitment intersecting with all four of
our strategic pillars.

P O S I T I V E  G R O W T H  &

S U S T A I N A B I L I T Y :
We manage positive growth strategically
and sustainably. Notably, we’ve witnessed
growth in new branded special events.
These events instill confidence in our
district by attracting visitors and fostering
positive street activity. Ultimately, this
contributes to safety and community well-
being.

A W A R E N E S S  C A M P A I G N S  &  

C O M M U N I T Y  D E V E L O P M E N T :
Our campaigns aim to increase awareness
and business exposure within the local
economy and communities.
Simultaneously, we focus on supporting
economic and community development,
creating pathways for a stronger, healthier
community of entrepreneurs.

Identified and developed in a
branding exercise in 2020, each of
these three operational values can
be understood, appreciated, and
valued by our membership from the
perspectives of both an individual
and as a larger collective:

Executive Director
Todd Janes

Members & Communications Coordinator
Justin Keats

Marketing & Events Coordinator
Deanna Eng

Summer Internships
Deanna Eng, Events Assistant*
Chloe Anna, Shop Local Assistant*
Esteban Chaparro Castillio,
Special Events Assistant*

Contracts & Partners
Byron Nilsson, SPANN Design
Intrinsic Design, Rally for the Road

* Denotes role ended in 2023

2 0 2 3  S T A F F

Chair
Brandon Schatz, Variant Edition

Vice Chair
Rachelle Arvay, ATB Financial

Treasurer
Stephanie Hendin, Anexco Properties

Directors
Phyllis Bright, The Flag Shop*
Salim Keshwani, Arctic Autowash*
Naresh Dhatwalia, Excel Immigration Services
Lindsay Elms, Lori Elms Design Group
Russ Garritty, DesignEx Consulting Ltd.
Tommy Chandra Swamy, SilverLady Construction
Frank Macchione, Funky Petal Flower Shop*

2 0 2 3  B O A R D

SPRBA’s primary role is coordination and support for our diverse businesses,
allowing them to shine as experts in their respective fields, while exploring how we
can amplify our collective strengths to create a more robust community.

T H I S  R E P O R T  P R O V I D E S  C O N T E X T  F O R  T H E

W O R K  W E  P L A N N E D  A N D  A C H I E V E D  I N  2 0 2 3 .

I N N O V A T I O N

E X P E R I M E N T A T I O N

P L U R A L I S M

D I V E R S I T Y

E Q U A L I T Y

E T H I C S

I N T E G R I T Y

H O N E S T Y

N A V I G A T I N G  T R A N S I T I O N :
Acknowledging that we are in a period of
transition is an understatement. We
grapple with new realities and the lasting
impacts of the pandemic, affecting work-
life balances and choices in commerce
engagement.
Additionally, our area faces the
consequences of a major infrastructure
project on our main street. Construction
rates and attitudes often slow down our
plans and hopes.
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2023S T R A T E G I C  G O A L S :
T H E  F O U R  P I L L A R S  O F  S P R B A

Showcasing why SPRBA
attracts and retains new
businesses

P L A C E -
M A K I N G  &
G A T H E R I N G
S P A C E S

B U S I N E S S
R E C R U I T M E N T
&  R E T E N T I O N
I N I T I A T I V E S

S A F E T Y ,
S E C U R I T Y  &
C L E A N L I N E S S
Strengthening perceptions
and realities of safety
across SPRBA

A N  E N G A G E D  
&  C O N N E C T E D
B U S I N E S S
C O M M U N I T Y  
Cultivating a shared
vision and values with
local entrepreneurs

I like
going  

to...

I
feel
safe 
on...

I
want
to be 
on...

I want
to shop    
 on...Building and promoting a

thriving Main Street that
encourages exploration,
participation and pride

Our focus centers on four interlocking strategic pillars that guide our forward
momentum. They inform how we allocate resources, plan, and budget; all with
the goal of creating a thriving Mainstreet within Jasper Place.

Through the coloured lens of each strategy, a broader picture emerges
illustrating their symbiotic relationships and impacts to our BIA and beyond.

T H E  F O L L O W I N G  P A G E S

P R O V I D E  A  G E N E R A L

O V E R V I E W  O F

O P E R A T I O N A L

A C T I V I T I E S  A N D

H I G H L I G H T S  O F  2 0 2 3 .
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2023P L A C E M A K I N G  &
G A T H E R I N G  S P A C E S

B E A U

T I F I C

A T I O N

Our drive-in screening of “The Super Mario Bros.
Movie!” was a smashing success! This event has
the ability to be unique to SPRBA, reinforcing
RioCan Mayfield as both a shopping and
community destination, an example of resituating
existing sites within SPR into family spaces.

Our exercise and wellness focused event
activated Butler Memorial Park, by utilizing its
public plaza. 10 local businesses participated,
with inclusive demonstrations featuring
kick boxing, tai chi, Salsa dancing, and more!

Majority of hanging baskets between
140 Street and 156 Street have been
removed due to Valley Line West LRT
construction.

2024 baskets will be placed from 156
Street to 166 Street, and 100 Avenue
west of 155 Street. 

In 2023 we installed six electrical box wraps. Our
artistic direction requests artists be Black,
Indigenous, or other People of Colour , for
submissions that reflect the diversity and under-
represented imagery of our local neighbourhoods
in vibrant hues. Artists are financially
compensated for their artwork.

E L E C T R I C A L  B O X  A R T

Families gathered to watch a new release
movie, fostering community connections
and memorable experiences.

I N T E N T I O N A L

P L A C E - B U I L D I N G :
We intentionally build upon our assets to
strengthen ties with businesses and
communities.
Our efforts contribute to place-building in
west-central Edmonton.

S U C C E S S F U L  E V E N T S :
Light Up the Park and Summer Outdoor
Movie events exceeded expectations. Both
saw three times or more attendance
compared to the previous year.

C O L L A B O R A T I O N :
Our partnership with RioCan Common, a
major anchor site, transformed an asphalt
parking lot into a vibrant space.

In 2020, we took a pause during
COVID-19 to evaluate the purpose and
execution of our events. In 2023 , we
saw significant growth in the new
events we trialed in 2022.

W E  A P P R O A C H  O U R  W O R K  T H R O U G H  T H E  L E N S  O F  A S S E T - B A S E D  D E V E L O P M E N T ;

L E V E R A G I N G  U P O N  E X I S T I N G  S T R E N G T H S  T O  B U I L D  A  S T R O N G E R  C O M M U N I T Y .

A S S E T - B A S E D  A P P R O A C H :
Understanding our business mix and
identifying deficits, we strive to create a
unique identity for our over 540
businesses across 40+ city blocks,
intersecting seven neighborhoods.
Through placemaking initiatives, including
light installations and programming, we
create safer spaces for community
gatherings and celebrations. Butler
Memorial Park is identified as an asset.

Lets Get
Physical!

E V E N T S

F L O W E R S
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2023S A F E T Y ,  S E C U R I T Y
&  C L E A N L I N E S S

Light Up
the Park!

We encourage members to fostering a healthy
relationship with the local beat patrol and when to
contact them versus 211, 311, or 911.

E P S  B E A T  P A T R O L

S T R A T E G I C  A D A P T A T I O N S :
Despite these challenges, we are doing
what we can where we can. Our focus
extends west of 156 Street, encompassing
side streets and 100 Avenue.
We’ve adopted a phased approach. Our
journey began with lighting enhancements
in Butler Memorial Park, and in 2024, we
continue westward along SPR to 170 Street.
Our plans for flower planters and hanging
baskets have been thoughtfully adjusted.
Construction necessitated a reduction in
their size and quantity, allowing us to shift
floral displays to the western part of our
district.

L E V E R A G I N G  A S S E T S  A N D

P A R T N E R S H I P S :
We strategically build upon the assets of a
renovated Butler Memorial Park.
Additionally, our partnerships with property
owners enable us to host events,
compensating for deficiencies in public
spaces.
Placemaking initiatives contribute to
community well-being and safety,
complemented by enhanced lighting and
litter reduction.

A S  A N Y O N E  D R I V I N G  A L O N G  S T O N Y  P L A I N  R O A D  O R  S P E N D I N G  T I M E  H E R E  C A N

Q U I C K L Y  S E E ,  W E  F I N D  O U R S E L V E S  D E E P  I N  T H E  M I D S T  O F  C O N S T R U C T I O N .

C H A L L E N G E S :
The entire pathway for the Valley Line West
is now an active construction zone. This
limits our ability to adorn the area with
flowers, pageantry banners, and lighting.
This impacts efforts toward placemaking to
well over half of the area of our Business
Improvement Area (BIA).

This 5-month light installation encourages
visibility and walkability along SPR. Our holiday-
themed opening night involved choral music,
light performers, and hot drinks and spicy soups
from local businesses!

Our longstanding partnership with Mustard Seed and
City of Edmonton has helped produce a cleaner, safer,
and better maintained main street; while breaking down
stereotypes and empowering individuals in the process.

S P R B A  L I T T E R  C R E W

Collected Apr-Dec 2023:
140     Needles
585     Garbage bags

15        311 reports
209      Participants
1240   Total hours          

Diligently collaborating with both Marigold Infrastructure Partners (MIP) and the City of
Edmonton, we strive to provide our members with the most up-to-date information. Our
goal is to support businesses in making informed decisions during these challenging times.

Light Up
the Park!

“ I  W A S  D R I V I N G  B Y  T H E  B U S  T E R M I N A L  A T  S T O N Y  P L A I N  A N D

1 5 7  S T R E E T  I N  T H E  E V E N I N G  W E E K S  A G O .   T H A T  W H O L E  P A R K  /

P E D E S T R I A N  A R E A  W A S  L I T  U P  W I T H  L I G H T S .   I T  L O O K E D  S O

B E A U T I F U L ! ! !   I T  C H A N G E D  T H E  V I B E  O F  T H A T  A R E A  C O M P L E T E L Y .

N O W  S E E M S  L I K E  A  S A F E ,  V I B R A N T ,  F R I E N D L Y  S P A C E . ”

Reports of public defecation dropped from the mid-
30's to single digits after implementation of a
public washroom pilot in 2022 and most of 2023,
located at Butler Memorial Park.

P A T H W A Y S  T O  D I G N I T Y

V I S U A L  P R O J E C T S  F O R
R E S I L I E N T  C O M M U N I T I E S :

We are excited to create visual projects that
enhance the resiliency and diversity of our
communities within SPR.
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Y O U N G  G I A N T  B I G  B U C K S

2023A N  E N G A G E D  &  C O N N E C T E D
B U S I N E S S  C O M M U N I T Y

This ongoing microsite was funded through
support from the City of Edmonton, with SPRBA
responsible for on-going content creation and
maintaining the site (annual domain, web
services, etc.). The majority of the costs of this
work are through staff salaries and internships,
with some contracted services.

 www.rallyfortheroad.com 

R A L L Y  F O R  T H E  R O A D

This campaign moves into its third year after
strong development in 2023. $3 vouchers are
distributed through a connected network of
businesses, redeemable at all participating
locations with enhanced marketing. Big Bucks
allow the average consumer to increase the
frequency of their purchases. Big Bucks have a
current return rate of 20% in 2023.

Creating a local community currency builds
loyalty and enforces the value of developing a
stronger local economy.

Our member-facing e-newsletter supports and
informs our many businesses. Through this
curated communication tool we expand interest
towards the SPR area as a place for shopping,
entertainment, and all your everyday consumer
needs.

In March 2023 we transitioned from a weekly to
biweekly format - open rates increased by
approximately 10% (37% to 47%). In November
2023 we shifted from MailChimp to MailerLite -
Click rates have doubled, with a click-to-open-
ratio nearing 10% for 650 subscribers.

M E M B E R S  N E W S L E T T E R

Our first-ever gift guide featured 51 businesses
(ads) and listed 121 businesses. 16,000 copies
were distributed via Canada Post to area
businessses and residential neighbourhoods.

H O L I D A Y  G I F T  G U I D E  2 0 2 3

T H E  C R E A T I O N  O F  T H E  M E M B E R  S E R V I C E S  &  C O M M U N I C A T I O N S  R O L E  I S  A  D I R E C T

R E S P O N S E  T O  T H E  M U L T I P L E  C H A L L E N G E S  F A C I N G  T H E  S P R B A  A R E A .  T H E

R E S P O N S I B I L I T I E S  O F  T H I S  R O L E  I N T E R S E C T  W I T H  O U R  S T R A T E G I C  P I L L A R S .

This role provides increasing attention
and support in the forms of
information distribution, resource
archiving, campaign delivery, local
advocacy, and more.
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2023B U S I N E S S  R E C R U I T M E N T ,
R E T E N T I O N  I N I T I A T I V E S  &
C O M M U N I T Y  D E V E L O P M E N T

The Stony Plain Area News Network is a
communications and engagement tool,
connecting the business community with
residential neighborhoods and agencies, to local
events and projects, and providing advertising
options for businesses and services.

Our quarterly newspaper publication has a
circulation of 10,000 printed copies, distributed
to area homes and businesses via Canada Post. 

2023 articles saw an increasing focus on  
member profiles, emphasizing new and
renovated businesses, community projects, and
exploring construction fatigue. We also launched
our first-ever summer Fashion Feature,
showcasing a variety of boutiques.

S P A N N

I N  2 0 2 3 ,  O U R  B U S I N E S S  L I C E N S E S  I N C R E A S E D ,

B R I N G I N G  O U R  B U S I N E S S  M E M B E R S H I P  T O  5 4 6

B Y  D E C E M B E R .  L O O K I N G  A H E A D ,  B E T W E E N  2 0 2 4

A N D  2 0 3 6 ,  W E  A N T I C I P A T E  O V E R  2 7 , 0 0 0  N E W

R E S I D E N T I A L  U N I T S ,  E F F E C T I V E L Y  D O U B L I N G  O U R

C O N S U M E R  B A S E .  

1) Working with and for our businesses;
advocating and educating them around
opportunities, regulations, and concerns.

2) An Annual General Meeting (AGM) held in
October, allowing members to vote on the
proposed budget for the upcoming year and
elect new or returning members to the Board
of Directors.

M E M B E R S  R E L A T I O N S

Funded through a one-time grant from
Edmonton City Council to build pathways from
the City-led Jasper Place Revitalization project,
creating vibrancy and capacity building for this
geographical area in central west Edmonton.
www.webelonginjasperplace.ca 

W E  B E L O N G  I N  J A S P E R  P L A C E

3) Member profiles featured regularly across
our media streams - online on our websites and
various social media platforms, and in print
media via SPANN.

4) Availability to meet with all of our members,
in person, to better help them navigate
regulations, transitions, and unexpected
circumstances.

SPRBA’s strategic location near the
Anthony Henday Freeway and
Whitemud Drive, along with
competitive lease rates, positions
SPRBA as a central hub connected to
15 neighborhoods within a five-
minute drive. 

Showcasi ng this information is key.

S P R B A  2 0 2 3  S U M M A R Y  R E P O R T         6
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