Attachment 2
Proposed Service Reductions
ltalics- partial cancellation in time period

Regular Routes BOLD - full cancellation in time period
Day Time Period I::Ir:)r:::gl Routes BO?_:’SLI:QS/ E:l?: (Iggr?;{e Ward
Weekday AM Peak 2,735 |96,124,316,380 5.2 35 - 10.0 (1,2,4,8
Weekday Midday 8,416 (55,306,338,381 10.4 8.0 - 124 |4,9,10,11
Weekday PM Peak 2,912 |96,118,124,316,380 6.4 33 - 143 (1,2,45,8
Weekday Early Evening | 5,980 |86,89,169,194,306,318,381 9.4 6.7 - 11.8 |2,3,4,7,8,11,12
Weekday Late Evening 5,087 |13,44,45,50,69,78,145,151,169, 180,181,301,302,318,336,36 8.5 27 - 14.0 |2,3,4,6,7,8,9,10,11,12
Saturday Morning 788 |16,50,65,66,143,169,301,302,306,317,330,336 7.9 20 - 11.0 (1,2,3,4,6,7,9,10,11
Saturday Midday 5,387 |31,55,89,194,306,308,310,327,338,381 8.7 3.7 - 132 (1,4,5,6,8,9,10,11
Saturday Evening 1,903 |44,50,81,86,126,151,162,169,301,306,318,330,336,381 7.9 25 - 119 [1,2,3,4,6,7,8,9,10,11,12
Sunday Morning 788 |50,60,65,81,86,162,169,183,301,302,306,330,381 7.3 42 - 10.6 |2,3,4,8,9,10,11,12
Sunday Midday 3,650 |55,86,89, 191, 194,306,327,381 8.8 6.0 - 124 |3,4,8,10,11,12
Sunday Evening 1,461 [50,68,81,86,169,181,182,301,302,306,330,336 6.3 31 - 13.0 [2,3,4,7,8,9,10,11,12

Total Hours 39,574 Average Boardings/Hour 8.4 20 - 143
Community Bus (Seniors) Routes
Day Time Period AHrng:gl Routes Bo?_lrglijr:gsl I-?:ua: %‘:2;2 Ward
Weekday Midday 1,690 (303 5.0 50 - 5.0 |2
Weekday PM Peak 866 305,307 5.5 50 - 9.7 11,28
Saturday Midday 775 1303,305,307,340 5.9 50 - 8.6 [1,2,8,11,12
Sunday Midday 484 307,340 6.0 54 - 65 |8,11,12

Total Hours 3,814 Average Boardings/Hour 5.7 50 - 97

TOTAL HOURS | 43,388 | AVERAGE BOARDINGS/HOUR| 8.1 20 - 143

Note: Additional reduction strategies focused on adjusting service frequencies (e.g. peak extras) would bring the total number of annual service hours for
reallocation to 50,000.




Service Reductions

Passenger . . . . .
Route | Ward Origin - Destination Day Time Period Impacts on Boz:dmgs/ Comments Altergatlve eiilEs Alterna';tlvet Serwcel
ICancelled Trips| cil overage L
: Cancel last trip from Northgate, and last three trips ;
13 2,3 Northgate - Castle Downs Weekday | Late Evening 10 10.0 from Castle Downs Partial 12,128
16 2,3,6 Castle Downs - Northgate Saturday Morning 24 8.0 Cancel first three rosgswgrslps departing Castle None
31 9,10 Leger - Southgate Saturday Midday 88 9.4 Reduce frequency to 60 minutes. Yes 31
44 10 Twin Brooks - Southgate Saturday Evening 1 3.1 Cancel last trip departing Century Park None
44 10 Twin Brooks - Southgate Weekday | Late Evening 3 4.2 Cancel last trip departing Century Park None
45 10 Century Park - Southgate Weekday | Late Evening 16 9.8 Cancel last round trip departing Century Park Partial 17
. Cancel last trip from Southgate and last two trips :
50 10 South Campus/Ft Edmonton - Southgate | Saturday Evening 12 8.0 from South Campus Partial 53 (new)
50 10 South Campus/Ft Edmonton - Southgate | Saturday Morning 8 6.7 Cancel first two northbound trips from Southgate Partial 53 (new)
50 10 South Campus/Ft Edmonton - Southgate | Sunday Evening 10 3.4 Cancel last 2.5 roundtrips in morning Partial 53 (new)
50 10 South Campus/Ft Edmonton - Southgate | Sunday Morning 5 4.2 Cancel first two northbound trips Partial 53 (new)
50 10 South Campus/Ft Edmonton - Southgate | Weekday | Late Evening 8 8.9 Cancel last round trip departing Southgate Partial 53 (new)
55 10 Southgate - South Campus/Ft Edmonton | Saturday Midday 65 5.1 Cancel Saturday service Partial 9, 33, 34
55 10 Southgate - South Campus/Ft Edmonton| Sunday Midday 70 6.0 Cancel Sunday service Partial 9, 33, 34
55 10 Southgate - South Campus/Ft Edmonton | Weekday Midday 92 9.8 Cancel weekday midday service Partial 9, 33, 34
60 11,12 Mill Woods - Millgate Sunday Morning 6 6.0 Cancel first trip Partial 61
65 11 West Knottwood - Mill Woods Saturday Morning 7 7.3 Cancel Saturday morning service Partial 64
65 11 West Knottwood - Mill Woods Sunday Morning 3 5.4 Cancel first trip Partial 64
66 1 West Knottwood - Mill Woods Saturday Morning 4 5.7 Cancel first two soqu%Lér;()i trips (Millgate - Mill None
68 11,12 West Knottwood - Mill Woods Sunday Evening 13 6.3 Cancel last 2 trips None
69 11,12 Mill Woods - Millgate Weekday | Late Evening 10 8.6 Cancel last round trip None
78 11,12 Century Park - Mill Woods Weekday | Late Evening 12 7.8 Cancel last trip in each direction Partial 79
81 11 Mill Woods - Downtown Saturday Evening 5 9.4 Cancel last round trip None
81 11 Mill Woods - Strathcona Sunday Evening 9 9.2 Cancel last 2 round trips None
81 11 Mill Woods - Strathcona Sunday Morning 9 9.0 Cancel first 2 round trips None
86 8,11 Downtown - Capilano Saturday Evening 29 7.3 Cancel Saturday evening service Partial 4
86 8,11 Downtown - Capilano Sunday Evening 15 7.5 Cancel Saturday evening service Partial 4
86 8,11 Downtown - Capilano Sunday Midday 96 12.0 Cancel Sunday midday service Partial 4
86 8,11 Downtown - Capilano Sunday Morning 15 7.3 Cancel Sunday morning service Partial 4
86 8,11 Downtown - Capilano Weekday | Early Evening 43 10.8 Cancel weekday early evening service Partial 4
. . Partial, none for Tamarack
89 11,12 Meadows - Tamarack Saturday Midday 125 13.2 Cancel Saturday service and south Wild Rose 69
. . Partial, none for Tamarack
89 11,12 Meadows - Tamarack Sunday Midday 130 124 Cancel Sunday service and south Wild Rose 69
: Cancel weekday early evening service after 6:40 | Partial, none for Tamarack
89 11,12 Meadows - Tamarack Weekday | Early Evening 48 10.6 PM and south Wild Rose 69
% 8 Millgate - Bonnie Doon Weekday |  AM Peak 12 10.0 Cancel two ”°”h°“”dtrtiggs and two southbound Partial 8,96
% 8 Millgate - Bonnie Doon Weekday | PM Peak 12 6.7 Cancel two ”°“h°“”dt:ir‘i)gs and four southbound Partial 8,96
118 1,5 Rio Terrace - Jasper Place Weekday PM Peak 10 14.3 Cancel route in PM peak Partial 4
Cancel three trips from Westmount and two trips :
124 1,2 Jasper Place - Westmount Weekday AM Peak 13 4.4 from 157 St/ 100A Ave. Partial, none west of 156 St 3,124,129
124 | 12 Jasper Place - Westmount Weekday | PM Peak 16 7.0 Cancel two trips from Westnount and two trips|partial, none west of 156 St| 3, 124, 129
rom 157 St / 100A Ave.




Service Reductions

Route | Ward Origin - Destination Day Time Period CJEE%E%gEEi‘ps Boz:g:‘r:gs/ Comments Altergg:cIl;I;Z:rwce Alternit;\ll‘et eS erwcel
126 1,2 West Edmonton Mall - Westmount Saturday Evening 90 10.0 Cancel last six round t,\r/'lgﬁ from West Edmonton None
143 2,7 Kingswy/RAH - Montrose Saturday Morning 11 11.0 Cancel last trip Partial Route 8
145 3 Lago Lindo - Eaux Claires Weekday | Late Evening 7 14.0 Cancel final trip None
151 |3,6,8,11 King Edward Park - Castle Downs Saturday Evening 15 7.7 Cancel last two round trips from Castle Downs Partial 9, 168
151 |(3,6,8,11 King Edward Park - Castle Downs Weekday | Late Evening 10 10.3 Cancel last round trip from Castle Downs Partigglir;c;r:j%isn the 9
162 23 Castle Downs - Eaux Claires Saturday Evening 19 11.2 Cancel Ialgts?‘twg ttrr|lgss ffrrgm E:jg%aﬁ‘gg_s' Cancel Partial 16
162 23 Castle Downs - Eaux Claires Sunday Morning 7 10.6 Cancel first two trips from Eaux Claires Partial 16
169 23 Northgate - Castle Downs Saturday Evening 29 7.3 Cancel last four round trips from Northgate None
169 23 Northgate - Castle Downs Saturday Morning 22 11.0 Cancel first two round trips from Northgate. None
169 2,3 Northgate - Castle Downs Sunday Evening 36 7.2 Cancel last five round trips from Northgate. None
169 2,3 Northgate - Castle Downs Sunday Morning 32 8.0 Cancel first four round trips from Northgate. None
169 2,3 Northgate - Castle Downs Weekday | Early Evening 35 11.8 Cancel first three round trips from Northgate None
169 2,3 Northgate - Castle Downs Weekday | Late Evening 26 8.6 Cancel last three round trips from Northgate. None
180 3,4 Eaux Claires - Abbottsfield Weekday | Late Evening 10 10.0 Cancel last round trip on weekdays. Partial 10, 11
181 4 Clareview - Belvedere Sunday Evening 37 7.4 Cancel Sunday evening service None
181 4 Clareview - Belvedere Weekday | Late Evening 13 13.0 Cancel last round trip on weekdays. None
182 4,7 Northgate - Fraser Sunday Evening 13 13.0 Cancel last two round trips on Sunday. None
183 4 Clareview - Abbottsfield Sunday Morning 20 10.0 Cancel first two round trips on Sunday. Partial 10
191 3 Belle Rive - Eaux Claires Sunday Midday 3 6.0 Cancel last round trip. Partial 194
194 3 Schonsee - Eaux Claires Saturday Midday 115 121 Cancel Saturday midday service. None
194 3 Schonsee - Eaux Claires Sunday Midday 45 9.3 Cancel Sunday midday service. Yes 191
194 3 Schonsee - Eaux Claires Weekday | Early Evening 10 6.7 Cancel remainingvfl%lékggging round trips on None
194 3 Schonsee - Eaux Claires Weekday | Early Evening 20 10.0 Cancel last three round trips on weekdays. None
301 10 Century Park - Southgate Saturday Evening 2 2.5 Cancel last round trip None
301 10 Century Park - Southgate Saturday Morning 6 6.5 Cancel first round trip None
301 10 Century Park - Southgate Sunday Evening 5 6.3 Cancel last round trip None
301 10 Century Park - Southgate Sunday Morning 6 6.7 Cancel first round trip None
301 10 Century Park - Southgate Weekday | Late Evening 4 5.0 Cancel last round trip None
302 4 Clareview - Evergreen Saturday Morning 6 8.6 Cancel first round trip on Saturday. None
302 4 Clareview - Evergreen Sunday Evening 5 71 Cancel last round trip on Sunday. None
302 4 Clareview - Evergreen Sunday Morning 31 8.4 Cancel first round trips on Sunday. None
302 4 Clareview - Evergreen Weekday | Late Evening 21 10.0 Cancel last three trips on weekdays. None
306 11 Meadows - Bonnie Doon Saturday Evening 27 6.0 Cancel Saturday service None
306 11 Meadows - Bonnie Doon Saturday Midday 211 9.4 Cancel Saturday service None
306 11 Meadows - Bonnie Doon Saturday Morning 21 9.2 Cancel Saturday service None
306 11 Meadows - Bonnie Doon Sunday Evening 17 5.7 Cancel Sunday service None
306 1 Meadows - Bonnie Doon Sunday Midday 123 7.4 Cancel Sunday service None
306 1 Meadows - Bonnie Doon Sunday Morning 29 6.4 Cancel Sunday service None
306 1 Meadows - Bonnie Doon Weekday | Early Evening 30 6.7 Cancel weekday early evening service None
306 11 Meadows - Bonnie Doon Weekday Midday 136 11.3 Cancel weekday midday service None
308 6 Riverdale - Downtown Saturday Midday 64 6.9 Cancel Saturday service. None




Service Reductions

Route | Ward Origin - Destination Day Time Period I[:;:?:'rc‘sg 2:1 Boardings/ Comments Sl S Pl Serwcel
iCancelled Trips Hour Coverage Route
316 1 Lewis Farm - Big Lake Weekday | AM Peak 11 35  [Reduce service frqusgfy rom every 30 minutes to None
316 1 Lewis Farm - Big Lake Weekday | PM Peak 10 33  [Reduce service frqusgf}’ from every 30 minutes to None
317 1 Winterburn - Jasper Place Saturday Morning 4 7.4 Cancel first trip from Westview Village. None
318 7 Abbottsfield - Coliseum Saturday Evening 25 6.3 Cancel Saturday evening service. Partial 8
318 7 Abbottsfield - Coliseum Weekday | Early Evening 5 10.0 Cancel weekday evening service. Partial 8
318 7 Abbottsfield - Coliseum Weekday | Late Evening 8 5.3 Cancel Saturday service. Partial 8
327 8 Belgravia - 104 Street/82 Avenue Saturday Midday 127 13.2 Cancel service Partial 4,9, 52, LRT
327 8 Belgravia - 104 Street/82 Avenue Sunday Midday 85 9.2 Cancel service Partial 4,9, 52, LRT
330 9,10 South Campus/Ft Edmonton - Leger Saturday Evening 4 4.0 Cancel last round trip None
330 9,10 South Campus/Ft Edmonton - Leger Saturday Morning 1 2.0 Cancel first off-peak trip departing South Campus None
330 9,10 South Campus/Ft Edmonton - Leger Sunday Evening 9 5.0 Cancel last two round trips None
330 9,10 South Campus/Ft Edmonton - Leger Sunday Morning 5 5.0 Cancel first round trip None
336 9,10 Leger - Southgate Saturday Evening 2 2.9 Cancel last off-peak trip departing Leger None
336 9,10 Leger - Southgate Saturday Morning 6 4.6 Cancel first oﬁ-pt(eggvtel'ir%éobbeg?’eé)and lasta.m. trip None
336 9,10 Leger - Southgate Sunday Evening 9 3.1 Cancel last 2.5 round trips None
336 9,10 Leger - Southgate Weekday | Late Evening 2 2.7 Cancel last off-peak trip from Leger None
338 | 9,10 Leger - Southgate Saturday Midday 37 37 Revised route to serve 0‘?530"3“’6 and Blackburne Partial 23, 30, 36
338 | 9,10 Leger - Southgate Weekday Midday 48 8.0 Revised route to serve anrl‘;IOKSide and Blackburne Partial 23,30, 36
361 11,12 Millgate - Mill Woods Weekday | Late Evening 6 6.4 Cancel last round trip Partial
380 4 Quarry Ridge - Clareview Weekday AM Peak 19 5.6 Cancel route None
380 4 Quarry Ridge - Clareview Weekday PM Peak 24 71 Cancel route None
381 4 West Clareview - Hollick Kenyon Saturday Evening 31 11.9 Cancel route Partial 181
381 4 West Clareview - Hollick Kenyon Saturday Midday 67 6.1 Cancel route Partial 181
381 4 West Clareview - Hollick Kenyon Sunday Midday 67 7.4 Cancel route Partial 181
381 4 West Clareview - Hollick Kenyon Sunday Morning 8 4.9 Cancel route Partial 181
381 4 West Clareview - Hollick Kenyon Weekday | Early Evening 25 8.3 Cancel route Partial 181
381 4 West Clareview - Hollick Kenyon Weekday Midday 62 12.4 Cancel route Partial 181
Community Bus (Seniors) Routes
303 2 Northgate - Mistatim Saturday Midday 45 5.0 Cancel service west of 127 Street. None in Mistatim Ind.
303 2 Northgate - Mistatim Weekday Midday 32 5.0 Cancel service west of 127 Street. None in Mistatim Ind.
305 1,2 Jasper Gates - Westmount Saturday Midday 25 8.6 Cancel last two round trips from Westmount Partial 1,2,112, 115,125
305 1,2 Jasper Gates - Westmount Weekday PM Peak 3 9.7 Cancel last trip from Westmount Partial 1,2,112,115,125
307 8 Bonnie Doon - Gold Bar Saturday Midday 1 54 Cancel last 2 trips Partial 4
307 8 Bonnie Doon - Gold Bar Sunday Midday 1 54 Cancel last 2 trips Partial 4
307 8 Bonnie Doon - Gold Bar Sunday Midday 34 6.5 Cancel Sunday Service Partial 4
307 8 Bonnie Doon - Gold Bar Weekday PM Peak 15 5.0 Cancel PM peak service after 4 PM (last 3 trips) Partial 4,80
340 11,12 Millgate - Mill Woods Saturday Midday 7 6.7 Cancel last trip Partial 8, 60, 61, 66, 70
340 11,12 Millgate - Mill Woods Sunday Midday 1 54 Cancel last 2 trips Partial 8, 60, 61, 66, 70






