Attachment 2

Standing Committee Mandates

The following outlines the standing committee mandates, with the addition of an
Infrastructure Committee. Red text indicates recommended changes to existing
committees.

Committee Mandate

Executive Financial and Corporate Issues

e Governance, communications and public engagement;
City budgets; City business, financial and economic
management; City personnel matters; assessment and
taxation; information technology; intergovernmental
affairs; financial and economic issues related to real

estate and housing; ancHmptementationof-City

frastracture-projects:
Community Operational Delivery of City Services
and Public e Neighbourhoods and communities; social development;
Services recreational activities and facilities; cultural and social

programs and activities; emergency services; and
municipal enforcement.

Urban Planning | Sustainable City Planning

e Growth, development and management of the urban
form; urban transportation; irfrastruetare; parks;
municipal reserve; environmental, housing and real
estate planning; and community engagement for urban
planning matters.

Infrastructure | Development, Delivery, Renewal, and Decommissioning of City
Infrastructure
e Cost, schedule and scope of capital projects; capital
project development, and delivery.
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