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Edmonton’s Industrial Transformation Roadmap 
 
The City’s strategic plan, The Way Ahead, is driven by 
six 10-year strategic goals that outline a city-building 
agenda. The Way We Grow, the City’s Municipal 
Development Plan, includes a goal of ‘Supporting 
Prosperity’, which includes a commitment to expedite 
development in new industrial areas and re-
development and intensification in existing industrial 
areas. Similarly, The Way We Prosper includes a 
significant focus on industrial development as a 
mechanism to generate jobs, wealth and economic 
resilience in Edmonton. 
 
Recognizing the importance of the City’s overall 
approach to industrial growth, Sustainable 
Development undertook a strategic review, in July 
2015, to develop an Industrial Transformation 
Roadmap (Roadmap). The Roadmap was developed 
using a balanced score card approach, and sets out 
to address industrial investment as an essential 
element of building a great City. It considers 
stakeholder and financial outcomes, internal 
processes and resource capacity to align all 
administrative industrial activities and provide focus to 
these efforts.  
 

The new Roadmap is intended to reinforce the 
strategic direction of existing plans and improve co-
ordination of industrial development activities across 
the corporation. By enabling Administration to align 
current activities, identify gaps, and prioritize 
opportunities, the Roadmap will transform how the 
City approaches industrial development. In order to 
further advance industrial development as a 
significant part of city-building, a sustained 
commitment to a comprehensive plan of this nature is 
required. 
 
In addition to aligning existing plans, the new 
Roadmap assists the City in taking a holistic, long-
range view of its industrial economy. Much of the 
City’s industrial base is connected to the energy 
sector. The future of industrial development in a 
carbon-constrained world may be much different than 
what we see today. The Roadmap brings new focus 
to industrial innovation as a mechanism to respond to 
market shifts, and reduce the environmental impact of 
industrial development. It will increase the agility with 
which Administration is able to respond to a changing 
industrial landscape, creating new models that 
embrace technological advancement to improve 
economic and environmental outcomes.
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WHY

HOW

OUR LEADERSHIP PRINCIPLES:

A MORE SUSTAINABLE,
PROSPEROUS COMMUNITY

IMPROVE REPUTATION AS A
BUSINESS FRIENDLY CITY

GROW + DIVERSIFY
EDMONTON’S INDUSTRIAL BASE

INCREASE COMMUNITY
WEALTH

IMPROVE CUSTOMER
SERVICE DELIVERY

STIMULATE PRIVATE
INVESTMENT

ALIGN GOVERNMENT
INVESTMENT

DRIVE INNOVATION

IMPROVE UTILIZATION
OF INDUSTRIAL LAND

INCREASE CLIENT
READY OPPORTUNITIES

IMPROVE RETENTION
OF EXISTING BUSINESSES

IMPROVE INTERNAL
COLLABORATION

IMPROVE EXTERNAL
COLLABORATION

OPTIMIZE CORPORATE
RESOURCES

STRENGTHEN INDUSTRIAL
LEADERSHIP

IMPROVE INDUSTRIAL
KNOWLEDGE BASE
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A MORE SUSTAINABLE, 
PROSPEROUS COMMUNITY

IMPROVE REPUTATION AS A 
BUSINESS FRIENDLY CITY

GROW AND DIVERSIFY 
EDMONTON’S

INDUSTRIAL BASE

INCREASE COMMUNITY 
WEALTH

OPTIMIZE CORPORATE 
RESOURCES

STRENGTHEN INDUSTRIAL 
LEADERSHIP

IMPROVE CUSTOMER 
SERVICE DELIVERY 

IMPROVE RETENTION OF 
EXISTING BUSINESSES

ALIGN GOVERNMENT 
INVESTMENT

INCREASE CLIENT READY 
OPPORTUNITIES

IMPROVE UTILIZATION OF 
INDUSTRIAL LAND

IMPROVE EXTERNAL 
COLLABORATION

IMPROVE INTERNAL 
COLLABORATION

DRIVE INNOVATION

DESCRIPTION INTENDED RESULT

STIMULATE PRIVATE 
INVESTMENT

IMPROVE INDUSTRIAL 
KNOWLEDGE BASE
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