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1 VISION, MISSION & PRIORITY AREAS 
1.1 Vision 

124 Street and Area Business Improvement Area is Edmonton’s premier destination for main 
street shopping and home to the city’s finest local independent restaurants, art galleries, 
boutiques, and premium services. It is characterized by a pedestrian-friendly, low to mid-rise 
urban form. 

1.2 Mission 
To create a vibrant and prosperous business community for the 124 Street and Area Business 
Improvement Area (BIA) members through ongoing business recruitment and retention, 
streetscape and beautification, advocacy, community partnerships, member support, marketing 
and promotions, event facilitation, and multimodal transportation strategies and initiatives. 

1.3 Priority Areas 
Beautifying and Activating the Street 

Attracting and Retaining Businesses 

Delivering Value for Members of the BIA 

Attachment 1

4 of 30 June 4, 2025 - Executive Committee | UPE02878



2 BOARD OF DIRECTORS, COMMITTEES & STAFF 
2.1  Board of Directors

Behnam Arbabi  Naheed Shariff  
Lotus Art Gallery/Lotus Café Brown’s Crafthouse 

Brandi Morpurgo  Sandy Muldrew 
Daisy Book Chain Co.  The Prints & The Paper 

Chris Kourouniotis  Sarah Short 
CKDESIGN Licensed Interior Design Inc. McLennan Ross 

Garner Beggs  Seble Issac 
Duchess Bake Shop Tiramisu Bistro 

Kris Cromwell  
Community Member 
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2.2 Executive Committee 
Seble Issac     Kris Cromwell 
Chair      Treasurer 

 
Sarah Short     Sandy Muldrew 
Vice Chair     Secretary 

 

2.3 Streetscape & Beautification Committee 
Garner Beggs     Seble Isaac      
Chair      Committee Member 

 

2.4 Marketing and Events Committee 
Naheed Shariff     Sarah Short 
Chair      Committee Member 

 
Chris Kourouniotis    Kris Cromwell 
Committee Member    Committee Member 

 
 

2.5 Office Staff  
Luwam Kiflemariam    Kyzle Tabanay 
Executive Director    Marketing Coordinator 

 
Naomi Gitterman (Contract)   Carol Park 
Partnership Coordinator    Office Administrator  
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3 MEMBER RELATIONS 
3.1 Communication with Members 

The 124 Street and Area Business Improvement Area (BIA) Business Association maintains 
strong communication with its members via newsletters, social media, calls, and in-person 
visits. In 2024, the BIA continued to utilize Constant Contact, a client relationship 
management platform, to send timely updates and important information to our members. 
Additionally, our team personally welcomes new businesses with a welcome package and 
ensures the community is informed through our newsletter and social media platforms. 
 

3.2 Annual General Meeting 
The 2024 AGM was held on Tuesday, October 1. The meeting was held at the main floor event 
space of the YWCA’s 124 Street location. There were twenty-six people in attendance of 
which eighteen were voting members. People that attended included representatives from the 
City of Edmonton.  
 
The 2025 budget was proposed with 11% increase from the previous year. The decision was 
made to access the BIA’s savings of $45,000 so that the increase of the BIA levy would be 9% 
instead of 11%. As in the past few years, decision was made in recognition of the continued 
struggles that businesses have been experiencing.  
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4 STREETSCAPE & BEAUTIFICATION PROGRAM 
 
In 2024, the 124 Street and Area Business Association advanced its commitment to improving 
the public realm through beautification initiatives that enhanced the appearance, functionality, 
and appeal of the area. These efforts helped attract visitors, support local businesses, and foster 
a lively, welcoming environment. 
 

4.1 Murals & Street Art 
The BIA collaborated with Casia Development and Edmonton Mural Fest (EMF) to revitalize a 
derelict building slated for demolition by transforming it into a striking mural. What was once 
an eyesore became a vibrant and engaging piece of public art, enjoyed by visitors and residents 
alike. On June 22, the BIA also supported the painting of construction barricades along Stony 
Plain Road and 124 Street during the Make Music Edmonton Festival. These artistic 
interventions added colour and energy to the streetscape, reinforcing the area’s creative identity 
and encouraging pedestrian engagement.  
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4.2 Summer Flower Baskets 

Floral displays remained a key focus of the BIA’s beautification program. Through 
participation in the City of Edmonton’s “Bloomin’ Boulevards” program, the BIA installed 
136 hanging flower baskets—an increase of 25 over the previous year. Two additional planters 
were placed in Helen Nolan Park, and 18 street planters were installed throughout the area—
eight more than in 2023. Local businesses also contributed by purchasing 26 flower barrels. In 
total, 182 floral installations were placed across the district, marking a 34-unit increase from 
the prior year and enhancing the vibrancy of the area during the summer months. 
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4.3 Winter Decorations 
To celebrate the winter season and add festive charm, the BIA installed 205 red bows along 
124 Street and surrounding areas—55 more than in 2023. These seasonal touches brought 
warmth and colour to the streetscape during the colder months, creating an inviting atmosphere 
for holiday shoppers and visitors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.4  Decorative Lighting 
LED Globes 
Decorative lighting continued to play an 
important role in the BIA’s placemaking 
efforts. The association maintained and 
updated over 100 multicoloured LED globe 
lights in trees along 124 Street, stretching 
from Jasper Avenue to 102 Avenue and 
Helen Nolan Park. Additionally, 230 trees 
along the corridor and 15 in Helen Nolan 
Park featured programmable string lights that 
were adjusted throughout the year to reflect 
seasonal colours and holidays. It should be 
noted that the section between 107 and 109 
Avenues currently lacks the electrical 
infrastructure to support lighting 
installations. 
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4.5  Cleaning and Maintenance 
Cleanliness and maintenance remained a priority for the BIA in 2024. With support from a 
Capital City Clean Up grant, the BIA contracted the social enterprise Hiregood from April to 
November to provide litter and needle pickup, sidewalk sweeping, and graffiti reporting five 
days per week. In addition, the 26th St. Peter’s Scouts were engaged to conduct weekly litter 
pick-up from May to September. Together, these efforts resulted in the removal of over 480 
bags of garbage and 174 discarded needles, helping to ensure a safe and tidy environment 
throughout the BIA.  

4.6 Pug Shots (Pet Friendly Campaign) 
Recognizing the community’s love of pets and the number of businesses that welcome animals, 
the BIA launched a playful pet-friendly campaign called "Pug Shots." A branded photo frame 
was distributed to participating businesses hosting pet-friendly events, encouraging visitors to 
snap photos with their furry companions. The initiative received strong engagement from both 
businesses and customers and reinforced 124 Street’s reputation as a vibrant and inclusive 
destination. 
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5 MARKETING PROGRAM 
 
In 2024, the 124 Street and Area Business Association continued to prioritize digital marketing 
strategies to promote the district’s businesses, events, and community culture. With limited 
resources, the BIA focused on cost-effective and high-impact tools—particularly social media 
and e-newsletters—to reach target audiences and drive engagement. The strategy reflects a 
shift away from traditional media, based on audience behaviour and performance metrics that 
consistently show higher reach and responsiveness through digital platforms. 
 

5.1 Social Media & Digital Outreach 
The BIA actively managed multiple digital platforms, including Instagram, Facebook, and a 
monthly e-newsletter. Instagram Reels played a key role in expanding reach and visibility, 
utilizing high-quality visuals paired with trending audio to showcase local businesses and 
events. These dynamic posts consistently performed well, helping position 124 Street as a 
must-visit destination in Edmonton. 
 
To further promote the area, the BIA developed themed map graphics that were regularly 
shared on social media. These custom visuals highlighted everything from coffee shops and 
patios to gift ideas and seasonal events, resulting in strong engagement and shares. In addition 
to spotlighting individual businesses, the graphics served as a creative way to encourage 
exploration of the district. 
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6 EVENTS PROGRAM 
 
The 124 Street and Area Business Association continued to prioritize events as a key strategy 
for economic development, community building, and brand activation. In 2024, a mix of 
sponsored and signature events helped draw thousands of visitors to the area, supported local 
businesses, and reinforced 124 Street as one of Edmonton’s most vibrant and creative districts. 
 

6.1 Event Sponsorships    
The BIA sponsored two festivals — NextFest and Make Music Edmonton — both organized by 
partner organizations located within the 124 Street and Area boundaries. 
 
Through its multi-year partnership with the NextFest Arts Company, the BIA provided both 
sponsorship and social media support for the 12-day festival. The event attracted more than 
3,000 attendees and generated increased foot traffic throughout the area. A mural 
commissioned during the festival has become a permanent addition to the BIA’s public art 
landscape, contributing to the area's ongoing cultural vibrancy. 
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The BIA also continued its collaboration with the Alliance Française of Edmonton, organizers 
of the Make Music Edmonton festival. In 2024, the event expanded across eight performance 
locations along 124 Street, energizing the district with live music and activating new corners of 
the community.  
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To build on that momentum, the BIA hosted a Chalk Art Festival on the same day, featuring 
fourteen original chalk art installations throughout the area. This complementary event 
encouraged visitors to explore the entire district, engage with local businesses, and experience 
the creative energy of 124 Street. 
 

 
 

6.2 All Is Bright on 124 
 
The BIA’s signature event, All is Bright on 124 Street, returned for its 12th year on Saturday, 
November 16. The free, outdoor celebration marked the beginning of Edmonton’s winter 
season with immersive light installations, public art, live performances, and family-friendly 
programming. Despite cooler temperatures than in previous years, the event drew an 
impressive crowd of more than 15,000 attendees. 
 
The festival’s central theme of light came to life through a variety of creative elements 
including tree lighting, fire performances, storefront displays, ice sculptures, and 
programmable string lights. The highlight of the evening was the Light Up the Night moment, 
which officially launched the evening’s entertainment and lit up the district in a festive glow. 
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New for 2024, the BIA launched Glowscape 124, a two-week light-based art experience that 
extended the celebration beyond a single evening. Supported by the City of Edmonton’s 
Economic Action Grant, the Province of Alberta’s Community Initiatives Grant, and created in 
partnership with the Wihkwentowin Community League, Glowscape 124 transformed vacant 
commercial spaces into animated projection art displays. The experience ran nightly from 4 
PM to 8 PM until Sunday, December 1, with new visual content introduced midway through to 
encourage repeat visits and continued engagement. 
 
To measure the festivals’ economic impact, the BIA commissioned an Event Impact Analysis 
from Moneris Solutions Corporation. The report tracked consumer spending patterns before, 
during, and after the events. Findings revealed a 15% increase in spending within the BIA over 
a two-week period, highlighting the strong return on investment that events like All is Bright 
and Glowscape 124 provide for the local business community. 
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7 ONGOING ACTIVITIES 

7.1 Community Partnerships 

Community relationships are integral to the success of the 124 Street BIA. As such, the 124 
Street BIA is actively engaged with various community stakeholders such as the Westmount 
Community League, Wihkwentowin Community League, and the City of Edmonton on an 
ongoing basis.  

7.2 Advocacy 
The 124 Street and Area BIA staff and Board members meet regularly with City of Edmonton 
staff and Councillor for O-day'min Anne Stevenson to advocate for the BIA on various issues 
including City construction projects, streetscape maintenance, parking, zoning, planning, and 
permitting.  
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8 EXTERNAL COMMITTEES AND MEETINGS 
The 124 Street BIA Executive Director, represented the BIA on a couple of external 
committees including the following: 
 

8.1 BIA Council  
The Executive Directors of the 13 BIAs within Edmonton meet approximately every month to 
discuss mutual issues and concerns regarding BIAs. The members of the BIA Council work 
together to promote BIAs and to find solutions to continue to support the work of the various 
BIAs.  

8.2 Valley Line West LRT Citizen Working Group  
The Valley Line West LRT Citizen Working Groups consist of neighbourhood-based groups 
representing a cross-section of respective communities/stakeholders that are located along the 
Valley Line West LRT route. The purpose of these groups is to facilitate engagement between 
community stakeholders and the City of Edmonton including information-sharing and 
dialogue, supporting the identification of issues, opportunities, and concerns, and seeking 
opportunities to minimize and mitigate impacts related to detailed design and construction. 
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