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Annual General Report 

2024 

The Fort Road Improvement Area continues to face significant challenges that hinder meaningful 
and sustainable development. Persistent issues around the Belvedere LRT Station remain 
unresolved, with local businesses expressing growing frustration over the lack of coordination 
and visible enforcement efforts to ensure a basic level of safety and public order. Concerns 
around limited access to services and the disproportionate presence of affordable and supportive 
housing in the area contribute to an increasingly strained environment. Safety and economic 
revitalization remain the most urgent priorities. 

Ongoing vandalism and neglect have rendered much of the area’s lighting inoperative, 
compounding safety concerns and diminishing the perception of the district as a viable business 
destination. The need for a cohesive and transparent revitalization strategy is more pressing than 
ever. 

In late November and December of 2023, the sudden arrival of portable trailers at the Station 
Pointe site — with no prior communication to local businesses or community stakeholders — 
exemplified a broader issue of poor consultation and disregard for community input. The site, 
leased by the province and owned by the City of Edmonton, has become a focal point for 
criticism due to the absence of oversight and community engagement. The decision to establish 
this temporary supportive housing adjacent to the already embattled Belvedere LRT Station — 
colloquially referred to as the "Crime Train” has only exacerbated public safety concerns. The 
lack of transparency and accountability from both the municipal and provincial governments 
reflect a concerning pattern of decision-making that overlooks the lived realities of nearby 
residents and businesses. With four supportive housing sites now concentrated in this small area, 
the burden placed on the community is unsustainable and has contributed to a deeply unhealthy 
and destabilized environment. 

Additionally, in August 2024, construction began on an Active Pathway Project along Fort Road, 
again without any prior notice or consultation with the affected business community. The lack of 
communication surrounding this initiative has caused additional disruption, with heavy 
construction taking place directly in front of several businesses already reeling from years of 
ongoing infrastructure projects. Business owners have voiced their exhaustion and dismay over 
the continued impact to customer access and visibility. While the goals of the pathway may be 
well-intentioned, the implementation has only intensified the perception that local businesses are 
an afterthought in city planning processes. 

Despite these setbacks, some progress has been made. The Treaty 8 development, completed in 
November 2024, represents a more positive example of supportive housing done right — it is 
well-managed, integrated thoughtfully into the surrounding area, and demonstrates the 
importance of respect, communication, and strong leadership in the success of such projects. 

The long-anticipated Fort Road Yellowhead Freeway Conversion reached completion in August 
2024, marking a major infrastructure milestone. An “Open for Business” event held at Century 
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Casino celebrated this achievement. Our ongoing relationship with the City of Edmonton Project 
Team proved productive, with consistent updates provided through our website and the Annual 
General Meeting (AGM) presentations. These efforts helped maintain transparency and trust 
with our stakeholders during the course of construction. 

The Annual General Meeting was held on October 15, 2024, with 102 attendees, reflecting 
strong engagement from our community and stakeholders. 

Respectfully submitted on behalf of the Chair and Board of Directors, 

Deanna Fuhlendorf​
Executive Director 
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