Attachment 2

Project Delivery Method Analysis

A review of the current capital program and the different delivery methods being
applied showed the following:

1) Asset Type and Delivery Method

e Facility projects utilize the most varied delivery methods due to their scope
and scale.

e Linear assets (e.g., transportation) typically use established methods like
Design-Bid-Build.

2) Project Size and Delivery Method

e Projects with budgets over $100 million utilize project delivery methods that
are considered early contractor involvement.

e Projects that are lower risk and smaller in size utilize more established
methodologies like Design-Bid-Build.

e Although there are still a significant number of projects in the $20 million to
$100 million size range utilizing the Design-Bid-Build methodology, the
majority of these projects are linear infrastructure.

The charts below summarize the analysis of project delivery methods for active
infrastructure projects (within the Deliver phase), categorized by project size.
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