Attachment 1
ConnectEdmonton:

Edmonton’s Strategic Plan sets the direction for our future and outlines where we need to change today to realize our vision for Edmonton in 2050.

The City Plan
is about our spaces and places, and how we move around the city.

The Corporate Business Plan
maps out how the City will deliver programs, services and capital projects to Edmontonians over the next four years.

The Financial Sustainability Plan

Foundational
Elements

Key Activities

2 4

The City of Edmonton is a
judicious steward of all City
assets

The City of Edmonton
responsibly and prudently
manages its financial
resources by maintaining a
structurally balanced budget

The City of Edmonton has the
necessary financial capacity to
meet its objectives

The City of Edmonton makes
decisions for today that do not
compromise its financial
health in the future

The City of Edmonton
conducts its day-to-day
business aligned with core
services and its long-term
strategic goals

Growth Planning
Capital Investment
Outlook

Capital Budget
Investment Governance

Financial Policies
Operating Investment
Outlook

Operating Budget
Core Services

Economic Development
Economic Action Plan
Industrial Investment
Action Plan

Fiscal Gap Workplan

e Corporate Business Plan
e  Results Based Budgeting
e Core Services

Foundational
Principles

Fiscal Gap Workplan

Transparency:
All financial decisions and reporting are transparent and accessible, ensuring citizens have a clear understanding of how public funds are managed and
where they are allocated.

Public Affordability:
All activities are conducted in the interest of public affordability, ensuring that municipal services and tax burdens are managed in a way that is
reasonable and sustainable for residents and businesses.

Value for Money:
Maximum benefit is obtained from every dollar spent, meaning the City is committed to efficient resource allocation, seeking the highest possible return
on investment for all its initiatives and services.

Strategic Alignment:
All business area goals and strategic objectives are aligned with the corporation's financial strategies and constraints, ensuring a cohesive approach to
achieving the City's long-term vision within the City's financial capacity.

Intergenerational Equity:
Financial decisions ensure that resources and costs are distributed across generations in proportion commensurate with use and benefits, which involves
managing the costs, benefits and resources over time to create equity a
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