
 

OFFICE OF THE CITY AUDITOR 2026 - 2029 STRATEGIC PLAN  

RECOMMENDATION 

That the Office of the City Auditor 2026 - 2029 Strategic Plan, as set out in Attachment 1 of the 
February 4, 2026, Office of the City Auditor report OCA03274, be approved. 

Report Purpose 

Audit Committee decision required 

​ Executive Summary 

This report presents the Office of the City Auditor’s 2026 - 2029 Strategic Plan.   

REPORT 
The purpose of the Office of the City Auditor is to enhance the City of Edmonton's capacity to 
create, protect, and sustain value. We achieve this by providing Council and administration with 
independent, risk-based, and objective assurance, advice, insight, and foresight. Our mandate is 
to provide all internal auditing activities for every program and activity for all programs and 
activities carried out by the City, under the authority of the City Manager. Our mission is to 
enhance Edmontonians' trust through independent, value-added internal audit services.  To fulfill 
the Office of the City Auditor's mandate and mission we have developed the Office of the City 
Auditor 2026–2029 Strategic Plan. 

This plan is structured around four strategic directions: 

1.​ Quality audit, advisory, and investigative services 
2.​ Promote Office of the City Auditor value 
3.​ Organizational effectiveness 
4.​ Foster a high performance culture 

Each direction is supported by specific strategies, performance measures, and targets that the Office 
of the City Auditor will pursue over the 2026–2029 period. 
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ATTACHMENT 
1.​ Office of the City Auditor 2026 - 2029 Strategic Plan  
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