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   Election Timelines



Election Landscape



Initial Themes from the 
Analysis
● Wait times at voting stations

● Gaps in training for some election workers

● Complexity in election processes and forms

● Challenges with the new systems used at voting stations



Election Turnout and # of 
Ballots 



Voting Experience

Note: Percentages do not add up to 100% due to rounding



Election Worker Training



Initial Survey Results
● Process Complexity: 15% of surveyed voters expressed 

frustration with complex forms, verification steps, and 

multi-station workflows

● Technology Usability: 22% of election workers found the 

system implemented to support the new electronic Elector 

Register challenging

● Ballot Accounting Difficulty: 22% of election workers found 

ballot accounting procedures difficult.



Election Staffing 



Current and Future Actions
● Detailed Analysis: Conduct rigorous, in-depth analysis, 

utilizing tools like root cause workshops and external reviews, 
to understand the underlying factors contributing to the initial 
findings.

● Final Report & Action Plan: Develop a comprehensive Final 
Election Review Report that identifies lessons learned and 
outlines a clear Action Plan for improvements.

● Implementation: Formally embed the Action Plan into 
Edmonton Electionsʼ annual operating plans from 2026 to 
2028, creating a clear roadmap for a more efficient and 
successful 2029 Election.



Thank you 


