Attachment 2

Transit Priority Measures Evaluation Framework

The following measures could be used to evaluate transit priority measures
implemented in the 2023-2026 budget cycle, as well as in an ongoing program.

These measures would be used to compare performance before and after
transit priority measure implementation. Some measures, such as ridership,
would be better to measure over a longer time frame, and would be influenced
by other ridership levers.

When transit priority measures along a corridor are implemented in a phased
manner over the course of several construction periods, it is recommended
performance be measured after all phases are complete.

Travel time - Full route and route segment, peak and off-peak
Consistency of travel time throughout time periods, peak and off-peak
Personal travel time savings for riders (minutes of delay weighted with
ridership), peak and off-peak

e Ridership - full route and route segment - This measure is better tracked
over a longer time frame, while considering other factors that impact
ridership trends
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