Decisions made for the Project:

Attachment 1

Decision Type
Decision Bu@get Expert Technical Decision Maker
Policy =~ Due Legal
Statutory = Diligence  commercial
Budget — Capital Council
X May 2, 1012
April 15,2014
P3 Delivery Model Council
X May 2, 2012
August 29, 2012
LRT Route Council
(Transportation System X Ongoing
Bylaw)
Bylaw 7188, North Council
Saskatchewan River September 18,2013
Valley Area X
Redevelopment Plan
Approvals
Expropriations X Council
Ongoing
RFQ Document LRT Governance
X X Board
February 4, 2014
RFQ Issuance LRT Governance
X X Board
February 4, 2014
RFQ Evaluation Process LRT Governance
X X Board
April 17,2014
Initiate Procurement — X Council
release RFQ and RFP April 15,2014




