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Proposed Alignment  

 
Status Quo Goal Corporate 
Lead 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Council Council Vision City Manager 

Executive 
Committee 

Transform Edmonton’s Urban 
Forum 

 
Ensure Edmonton’s Financial 

Sustainability 
 

Diversify Edmonton’s Economy 

Planning and Development 
 
 

Finance and Treasury 
 
 

Corporate Services 

Transportation 
and Public  

Works Committee 

Preserve and Sustain Edmonton’s 
Environment 

 
Shift Edmonton’s Transportation 

Mode 

Asset Management and 
Public Works/DCMO 

 
Transportation 

 
Capital Construction 

Community 
Services 

Committee 

Improve Edmonton’s Livability Community Services 


