Key Questions

1. Does Council’s current committee structure work? If no, how should the
committees better align to Council’s vision?

2. Should Committee membership be fixed three-year terms? If yes, which
committees? How should membership be determined?

3. Does Council need a Utilities Committee? If yes, what is the Committee
composition and purpose?

4. Do Councillors have an opportunity to influence Agendas and priorities? If
no, what other mechanisms and/or processes would help?

|
Page 1 of 1 Report: 2010COC091 Attachment 3



