Attachment 2

State of Local Emergency Decision-Making Model

FACT BASED INDICATOR CONSIDERATION STATUS OF MEASURE
1 | Can't manage the emergency with * Speed, flexibility, nimbleness for e No new emergency
“normal” powers decision making measures required
2 | Significant number of people at risk e # of cases in Edmonton e Cases trending relatively flat

e Zero homeless cases

3 | Large, widespread, or escalation o Second wave infection rate e Anticipated small rise in
of event case numbers
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