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Venues — From Surplus to Deficit

Prior to COVID — ECC and EXPO operated with a small
surplus

Lost revenue potential during COVID restrictions has
resulted in a deficit position nearing $8 million

2020 expenses were reduced by nearly 50% however,
revenues declined by nearly 70%

Variable costs for staffing, food services and operations
were removed

Fixed costs for insurance, utilities overhead and admin
cannot be reduced in proportion to the decline in
revenue

These facilities require support to cover the fixed costs
during COVID period
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CoE 2020 Guidance Has Exhausted Cash Reserves

Closing Cash Balance
Explore Edmonton entered 2020  «:co00000

with $13.4 million in cash
reserves, largely restricted for $14,000,000
venue maintenance
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Tourism Economy — Decline in External Funding

* Decreased hotel activity impacts
funding available from EDMH

* Funding is based on prior years
activity, so impacts are projected to
continue through 2023

* No forward commitments in funding
from Travel Alberta

* Other includes Federal Government
programs, nothing committed beyond
2021
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2021 Funding Ask - $21.6 Million

\ Ongoing Business Requirements — $10.8M )\ COVID Impacts - $10.8M )

Reduced External

Operations $6.0M Leveraged ExternaPartner Funding Venue Deficit, $7.7M
Funding, $4.5M $3.1M

BBDC Operations,
$0.3



Economic Impact — Increasing ROI

Funding Direct Economic |Direct Economic| Total Economic | Municipal Tax Increasing ROI
Amoun Im Im Im Reven .
(S Mic;l?or:s) (S M::IE:ZZS) In\?:sctte/j Mi':l’lai‘;:\S :niﬁi::s;S Tourism Economy and Venues
$0.0 $0.0 $0.00 $0.0 $0.0 $350.0 $4.0
$5.0 $0.0 $0.00 $0.0 $0.0 000 o5
$8.8 $15.0 $1.70 $25.0 $0.3 T
$13.8 $65.0 $4.71 $108.3 $1.2 5 2500 $30 5
$18.8 $122.5 $6.52 $204.2 $2.3 = 65 2
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] $2.0 ©
£ $150.0 &
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* $11.4 million required to meet base operations 2 $100.0 oo B
not including deficits at venues 7 oo .
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and cover venue deficits 50.0 $5.0 58.8 138 $188  $216
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