
EDMONTON’S APPROACH TO URBAN WELLNESS





RECOVER is emergent & responsive

Building on 
insights & 
compiling a 
framework

Socializing & 
applying the 
framework

Awareness Listening



Cities Addressing Tough 
Challenges

● Cities are increasingly involved in 
addressing complex societal 
problems

● The pressure for City 
involvement has increased - VUCA

● All levels of government are trying 
adapt roles, policies and processes

● Edmonton is one of the more 
innovation-oriented cities in 
Canada and beyond



RECOVER employs a Human Centered Design approach 
to ‘Social Research & Development’

The Good Sleep Kit The Stow and Go Network



Learning #1: RECOVER initiatives have generated 
some solid project, yet very diverse ‘well-being’ 
results so far

Project Welcome Mat 
efforts to sustain and 

replicate elsewhere

24-7 Crisis Diversion 
Service “It’s All About 

Connections” prototype 
continuing

City Centre Mall 
place-making prototype 

continuing



Learning #2: The preliminary metrics developed to 
measure progress in improving well-being don’t 
reflect the deeper understanding of ‘well-being’

Social Vulnerability Index 2016

Boyle Street High

Central McDougall High

Downtown Medium

McCauley High

Queen Mary Park High

Strathcona Medium



Learning #2: The preliminary metrics developed to 
measure progress in improving well-being don’t 
reflect the deeper understanding of ‘well-being’

Social Vulnerability Index 2016

Boyle Street High

Central McDougall High

Downtown Medium

McCauley High

Queen Mary Park High

Strathcona Medium

These metrics made 
sense at the beginning 
of the project. They no 
longer do.



Learning #3: RECOVER can be a contributor – 
not a driver – to improving overall levels of 
well-being at the community level



Learning 4: The pressure to produce immediate solutions 
to improving well-being has encouraged RECOVER 
participants to focus on incremental - rather than 
transformative - innovation



Lesson #5: One opportunity for transformative innovation 
is re-thinking what we mean by well-being

















































Catalyst Group

Allan Undheim, United Way
Cheryl Whiskeyjack, Bent Arrow
Dan Jones, EPS
Gail Stepanik-Keber, Servus Credit Union
Jacquelyn Cardinal, Naheyawin
Jan Fox, REACH
Jane Bisbee, Social Enterprise Fund
Jesse Murphy, Capital Power
JoAnn Kirkland, EPS
Joanne Currie, United Way

Kalen Pilkington, MacEwan
Keren Tang, McConnell Foundation
Leo Wong, U of A
Martin Garber-Conrad, ECF
Maryna Korchagina, GoA
Meghan Dear, Localize / ATB X
Norma Spicer, Metis Nation of AB
Rob Smyth, CoE
Sean Melrose, Rhiza Capital
Wanda Costen, MacEwan
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Next Steps
● Researching, designing and testing ideas - 

learning how to meaningfully impact the six kinds 
of connection and measure impact

● Pursuing partnerships 

● Assisting post secondary professors, who are 
using the wellbeing framework in their courses

● Collaborating with the RECOVER Catalyst Group



THANK YOUThank you!


