Semi Annual Information Report — July 01 to December 31, 2020 Edmonton Police Service Attachment 1

Category For Department use only
Contracting Party Value Project Title/Summary
Department Comments
Mobile Police Training $97,000 | Northwest Campus Portable Walls P950145
Structures Inc. Supply and delivery of Portable Walls at NW Campus. Sole Source

Issued upon recommendation
EPS Training Section requires a portable wall system for the | of Edmonton Police Service
NW Campus to support ongoing operational scenario-based
training requirements.

Based on research done by the RCMP, this particular wall
system meets the portability and variability requirements for
our training needs and is currently the only one of its kind.
Other products on the market of this nature are permanent,
not allowing for a wide variety of scenarios to be simulated in
a relatively small dedicated space. More permanent systems
are also substantially more expensive.

|
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Eagle Copters Maintenance $133,000 | Installation of Autopilot System for Air 1 P950132
Ltd. Installation of Stability Augmentation System and Autopilot for Sole Source
Air 1 Issued upon recommendation

of Edmonton Police Service
A Stability Augmentation System and autopilot was purchase
and installed as part of the procurement of the new Air 2
Helicopter. For commonality and substantial safety
improvement, the same system is required for Air 1. The
equipment was purchased from Airbus, however the
installation will be completed by Eagle Copters.

Eagle Copters possess the intellectual property rights
concerning these installations, comprehensive knowledge of
these specific aircraft and have Transport Canada
Certification for these installations. Eagle Copters have
conducted similar installations on other H125 helicopters,
including Air 2.

Fleet commonality allows for efficiency and enhanced safety
pertaining to aircrew training, maintenance and operational
deployment.
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NEC Corporation of America $459,000 | Facial Recognition D600019
The EPS require a Facial Recognition solution. Sole Source

This solution was flagged by the Alberta Association of
Chiefs of Police (AACP) as a candidate towards their
direction to find opportunities for inter-agency information
sharing within Alberta.

The Calgary Police Service ran an RFP for facial recognition
software solution which was awarded to NeoFace Reveal by
NEC. The solution leverages the existing IT infrastructure at
CPS via a remote link. EPS and CPS have signed a
Memorandum of Understanding related to this shared
resource.

EPS requires their own software license, installation and
configuration services and software license maintenance.
This contract is for the initial purchase and the first two years
of maintenance. EPS Executive provided a verbal update to
EPC on September 3, 2020.

Issued upon recommendation
of Edmonton Police Service
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Tricarm Software Inc. $109,000 | Computer Aided Resource Management Software (CARM) P931067E
Annual Licence and Maintenance Sole Source

This is for CARM annual software support and maintenance. This
is the software used for employee time tracking within EPS.

A tender was processed for Workforce Schedule
Management Software in 2011 and Tricarm Software Inc. was
successful proponent.

This is proprietary software that provides automation and
integration among a number of vital areas required to
manage human resources within EPS. Ongoing maintenance
and updates are required to support the system.

Issued upon recommendation
of Edmonton Police Service
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Fisher Scientific $84,000 | Supply and deliver face masks/respirators for EPS P933969
Supply and delivery of approved face masks for EPS. Sole Source

Issued upon recommendation
The EPS requires approved face masks/respirators for safety- | of Edmonton Police Service
protection against potential Fentanyl and Covid-19
exposures.

These masks were approved by EPS OH&S for use by our
frontline police officers as well as civilian employees that
require this protection when dealing with situations where
the risk of potential exposure exists. The pandemic has
created a worldwide shortage of masks and it is prudent to
maintain appropriate inventory levels.

Time was of the essence as supplier inventory levels
fluctuate, which necessitated the expeditious issuance of this
purchase order.

JSI Telecom $200,000.00 | Silver Support Plan for JSI 4Sight Software D600041
Provide software support for JSI 4Sight Software. Sole Source
Issued upon recommendation
This software supports the wiretap router for surveillance. of Edmonton Police Service

This unit was purchased in 1999 and must be compatible with
equipment currently in use at the RCMP.

The vendor maintains proprietary ownership of this software
and it is both highly specialized and confidential.

The EPS are using this software and have negotiated pricing
for the next year with the option to extend for an addition five
years. Annual expenditures are estimated at $35,000 per
year.
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L3 Harris Canada Systems $213,000 | Maintenance for the consoles D600027
Ltd. Support and maintenance for Harris consoles Sole Source
Issued upon recommendation
EPS utilizes Harris dispatch consoles and they must be of Edmonton Police Service

serviced by L3 Harris. The consoles utilize software and
technology that is proprietary to L3Harris Canada Systems
Ltd.

The City of Edmonton (ETS and EFRS) and EPS worked
together and negotiated an agreement with L3Harris with all
parties in agreement to the terms and conditions.

The solution includes Harris equipment software upgrade
maintenance, Anti-virus software and services for consoles,
gateways and encryption Key Management Facility (KMF).
The term of this agreement is for three (3) years. Annual
expenditures are estimated at $71,000 per year.

None

None
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