
INDICATOR  
DEVELOPMENT

The indicators for CONNECTEDMONTON: Edmonton’s Strategic Plan,  
were developed based on the input from community and business leaders. 
This engagement was part of a holistic indicator development process which 
included research, validation and refinement. 

The research step was lead by third-party consultants and included a  
review of national and international best practices, environmental scanning 
and analysis of research from the Community Indicators Consortium  
(a not-for-profit organization known for advancing the practice and the 
effective use of community indicators).

Validation was completed through surveys and workshops with  
the community and business leaders. Finally, the indicators were refined  
in further consultation with subject matter experts.
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