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OBJECTIVES

DELIVER MANAGE

MAKE
EXCELLENT THE
SERVICES CORPORATION

TRANSFORMATIONAL
IMPACTS

STRATEGIC SERVICE SUPPORTING
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MAKE TRANSFORMATIONAL IMPACTS
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HEALTHY URBAN REGIONAL CLIMATE
CITY PLACES PROSPERITY RESILIENCE
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DELIVER EXCELLENT SERVICES

(V) RECREATION & CULTURE

: SOCIAL SUPPORT

) CIVIC SERVICES

-y PUBLIC SAFETY
COMMUNITY DEVELOPMENT

ﬁj MOVEMENT OF PEOPLE & GOODS
LAND DEVELOPMENT

‘

bra s ECONOMIC DEVELOPMENT

ENVIRONMENTAL PROTECTION



MANAGE THE CORPORATION

nglg PEOPLE, PARTNERSHIPS & RELATIONSHIPS
PROJECT & ASSET MANAGEMENT

R STRATEGY & BUSINESS

-
TECHNOLOGY & DATA

ﬁj EMPLOYEE EXPERIENCE & SAFETY

— ENVIRONMENTAL STEWARDSHIP
é— FINANCIAL MANAGEMENT




INTEGRATED DECISION-MAKING

PROGRAM SERVICES IMPROVEMENT CAPITAL RESOURCING
OUTCOME PROJECTS INVESTMENTS
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ACCOUNTABILITY



WHAT TO EXPECT
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DIRECTION CHOICES ACTION RESOURCES RESULTS
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“Working together,
aligned with City Council,

we enable a better life
for all Edmontonians.”
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HELPFUL
ACCOUNTABLE
INTEGRATED
EXCELLENT
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