2021 Work Plan

UL Community Services Advisory Board

Jan.26 Emerging Immigrant and Refugee Opportunity to learn about proposed Appoint 2020 FCSS Committee
Community Grant Program - proposed | changes to the grant program and members
new direction provide feedback. Appoint CIOG Committee Members
Form a CIOG Review Committee to
Community Investment Operating Discussion of Council motion and address City Council Motion to
Grant Review next steps. reimagine the program
Feb.23 Strategic Topic #1 Opportunity to hear about this Input on new member
Initial Session - Alcohol Consumption initiative and provide some initial recruitment/orientation
in Public Parks thoughts and comments for Appoint CIOG Appeals Committee
consideration.
March Follow up Session - Alcohol Receive an update on the project,
23 Consumption in Public Parks provided additional information.
Opportunity for additional questions,
suggestions and comments for
consideration in the project.
April 27 | Strategic Topic #2 Discuss impact of recommendations Approve 2019/20 CSAB Annual Report
Community Safety and Wellness on programs and services in Citizen Approve CIOG Recommendations
TaskForce Recommendations Services
May 25 | Family and Community Support Discussion of proposed strategic First meeting for new members

Services (FCSS) Strategic Priorities

Community Investment Operating
Grant Review Committee

priorities for the 2023 FCSS program.

Proposed reimagined CIOG program
report for approval to be

Chair/Vice-Chair elections
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recommended to City Council

June 22 | Strategic Topic #3 - TBD Opportunity to hear an initiative and
provide some initial thoughts and
comments for consideration.
July No Meeting - Summer Break No Meeting - Summer Break No Meeting - Summer Break
Aug 24 | To Be Confirmed Board Training/Learning Opportunity
Sept 28 | Community Safety and Wellness To hear what actions are moving
TaskForce Recommendations forward, and how this will impact
Work Plan Update work in Citizen Services
Budget Information
Oct 26 Pilot Project Results and Next Step - Opportunity for the project team to
Alcohol Consumption in Parks provide CSAB with information on
the results of a project they provided
input into.
Nov 23 | Board Appreciation Year end approvals as required
Dec. No Meeting - Christmas Break No Meeting - Christmas Break No Meeting - Christmas Break
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