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Chinatown Transformation 
Collaborative Society of Edmonton

Presenter: Antoni Fonny
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Community Leadership Network

Shared responsibility and 
resourcing

Celebrate Chinatown as a Destination
Highlight and Support

Focused Economic Development
Catalyze an environment for renewed 
interest and investment in Chinatown

Improve Sense of Safety and Security

Contributing a strong sense of
 a vibrant and inclusive place 

Pillar A

Pillar B
Pillar C

Pillar D

VISION & MISSION

Enhance Built Form and Landmarks 

Leverage existing arts, culture and 
heritage assets of Chinatown 

Pillar E
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CHINATOWN TODAY
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Previous Years 
  Accomplishments1
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● Door to door survey
    - 70+ Chinatown businesses and organizations have been 

surveyed.

● Expand CTC membership
-Non-voting membership has increased from 0 on Oct 2020   
to 60 on April 2021.
-Voting Membership has increased from 13 to 20.

● Security team patrol
-A 2 months long pilot Chinatown patrol program.

http://ctcyeg.com/
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G ● Online and Offline Events

-Collaborated with CBA in Dongzhi Event.
-Gift & coupon giveaways.
-Collaborated with Chinatown iPharmacy to launched flu info session.
-Chinese Lunar New Year event.
-Summer walking tour.
-Long Table Feast.

● Active Social Media Accounts
-From less than 50 to  almost 500 followers.
-Following almost 700 active relevant accounts.
-Steady growth Insights across multiple platforms.
-Synchronous updates of content across multiple platforms.
-Increased Media exposure of CTC to the public, raising the concern of 
Chinatown.

http://ctcyeg.com/
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CURRENT 
           INITIATIVES2
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● Chinatown Safety Council
-Brought a series of security problems faced by 
stakeholders into discussion.
-Participated in translation and marketing activities.

● Keep close contact with BIA and the City
- To provide channels to help vulnerable groups.
- Working with the City for Boyle Street & McCauley 

Neighborhood Renewal.

● Held the first AGM meeting on Mar.20
-Three new board members joined CTC and we have 
13 board members in total currently.
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● Chinatown National Action Plan
-Gather with other Chinatown leads such as 
Montreal, Vancouver, Toronto, Saskatchewan, 
Calgary and Winnipeg to discuss Chinatown 
development in Canada.

● Pave way for future events and 
activities
-Prioritize and implement the actions under the 
Chinatown Strategy Pillars .
-Took initiative to work with different NPOs, 
political activist, KOLs etc to seek further 
cooperation.
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PROJECTS3
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● Vacant lots and buildings research
-Discovered 26 vacant lots and 31 vacant buildings.
-Updated Maps and inventories.

● Lunar New Year related events and campaigns
-Over 20 businesses offered discount for the week.
-Spring couplet and gifts giveaway.
-Photo booths.

● Developed and enhanced CTC’s public image
-Media coverage by renowned broadcasting corporation such as 
CBC, CityNews, CTV news.
-Delivering timely and bi-lingual Covid-19 information within
Chinatown areas.
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● Utilized a highly-focused social media and 
content marketing strategy
-Over 130 posts launched .
-50 new launched relevant contents from Feb to end of Apr.
-Added more diversified presentation forms.

● Successful collaborated with University of Alberta 
& NAIT
-5 Relevant partnership working with volunteers from the UoA 
Community Service Learning.
-NAIT - website, CTC logo, storefront and menu redesign
- Master/4th years student proposes strategy on marketing, 
fundraising and grant applications. 

● Mascot Survey Launched
-Various organizations have been mobilized to participate in the 
planning of the Chinatown mascot opinions.

http://www.ctcyeg.com/
https://www.facebook.com/CTCYEG1/
https://twitter.com/ctcyeg?lang=en
https://www.instagram.com/ctcyeg/
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● Funding and Grants 
- Community initiative Program (project based), Edmonton 

community foundation Community Grant and AGLC charitable 
gaming grant.

● CTC Volunteer system
- A system to recruit and communicate with volunteers.

● Website rebuilt Stage 2
- Fine-tune coding and content.

● Pop up Market preparation
- Location, market research and licence application.

● Online / Offline Events
- Such as Dragon Boat Festival,Mid-Autumn Festival and 

discount week.
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Chinatown Transformation 
Collaborative Society of Edmonton

THANK YOU!


